Minutes
Sedgwick County

Emergency Communications Advisory Board
August 10, 2017
MEMBERS PRESENT: 

Chief Brad Smith,  Chief Tavis Leake, Chief Jeff Whitfield, Deputy Chief Darrel Kohls, Chief Brad Banz, Deputy Director Dennis Mauk, Deputy Chief Brandon Russell
ALSO PRESENT:

Director Elora Forshee, Laura Meyers, Kristin Gill, Kelly Clark

MEETING WAS CALLED TO ORDER WITH A QUORUM
1. APPROVAL OF MINUTES

A motion was made and seconded to approve minutes from June 08, 2017. All were in favor.
2. DIRECTOR’S REPORT
a. Staffing Changes: Introduction of Kristin Gill, our new Major, and what her role at 911 will be. Promotion of Laura Meyers to Deputy Director, and her new role at 911.
b. NG911 Update: Just finished up Administrative training this week. There shouldn’t be much of a change on the LE, Fire or EMS end of it. There is one feature Director Forshee would like everyone to know, there is a playback feature we can play back calls over the phone for investigations while out in the field. Go live date is still September 13th, 2017. We are tentative to train in November for the text to 911.
c. CAD Update: We have met with almost every agency to find out about their basic needs and wants. Kim Bush is currently working on the RFI. Once that is completed Director Forshee will be pushing it out to the Advisory board so that you may push it out to your people to look over and see if there is anything that needs to be added. Again, this will be just a blue print of what we want so that we may begin lining up vendors that will be able to provide us what we need. She is hoping by the end of August to have the RFI completed, if not, then the end of September. Once the RFI is sent out, we can choose the vendor we would like to provide us our CAD services, it will then be up to the budgetary point to purchase. The BOCC did approve our requested $1,000,000.00 in our 2018 budget; we will also request $1,000,000.00 in 2019. Will we also be using $1,000,000.00 to $1,500,000.00 out of our own reserve fund. We hope to have it implemented in 2020.
d. Backup Site Update: Director Forshee had met with Commissioner Dennis to discuss the Backup Site at WSU. He asked if we were to activate the Backup Site, how would staff get there? Forshee would like to plant the seed for now, so that it may be discussed at the next meeting on how we should handle this so that we can put it into a policy.
3. DEPUTY DIRECTOR’S REPORT
a. Major Meyer’s updated the Board on the KORA policy that we authored last April. It needs to be revised to have a turnaround timeframe added to it for when we have to contact your agency for information for us to receive an answer back. Also, the KORA role will be changing. Deputy Director Meyers will no longer be the contact. She asked that the Board updates their contacts to her so she can have an updated list. 
4. SUPPORT SERVICES UPDATE

a. Staffing Update: We currently have 5 employees who recently completed Fire and EMS Dispatch Academy and are out on the floor doing their OJT, they are expected to be released on their own on the 3rd of September. We have 7 employees going through the LE Cross Training class. After that they will do their OJT and release around the same time frame. That leaves us with 6 open positions in which we are in the process of hiring a new Call Taker Trainee class. That class will start on September 18th. There will also be more cross training in November to get more Dispatchers through.
b. Transformation of Position: Major Gill discussed how her position will transform from solely QA and Training to that of one that focuses on Employee Development and Retention. She will be working with the Supervisory Team to start further developing their skills. After that, she will be move on to mentoring for the entire department to help keep employees around.

5. FIRST NET PRESENTATION

a. Craig with the Kansas Office of Emergency Communications, our local subject matter expert on First Net, gave a presentation to the Board of the details of First Net. He answered the questions the Board presented to him. 
6. ADJOURNMENT
