Minutes
Sedgwick County

Emergency Communications Advisory Board
October 12th, 2017
MEMBERS PRESENT: 

Chief Brad Smith, Chief Tavis Leake, Sheriff Jeff Easter, Director Scott Hadley, Chief Robert Lee, Chief Jeff Whitfield, Colonel Richard Powell, Deputy Chief Darrel Kohls, Deputy Chief Larry Tangney, Lt. Kevin Sexton, Deputy Chief Troy Livingston
ALSO PRESENT:

Director Elora Forshee, 
Major Kristin Gill, Deputy Director Laura Meyers, Assistant County Manager & Public Safety Director Rusty Leeds
MEETING WAS CALLED TO ORDER WITH A QUORUM
1. APPROVAL OF MINUTES

A motion was made by Director Hadley and seconded to approve minutes from August 10th, 2017. All were in favor.
2. DIRECTOR’S REPORT
a. Director Forshee introduced the new Assistant County Manager & Public Safety Director Rusty Leeds.
b. Director Forshee updated the Board on the cut over to the new statewide 911 phone system. Everything went smoothly and it is much more stable than our last system. She also informed the Board on the visit that the Comm Center had had from Congressman Ron Estes and Chairman of the FCC Ajit Pai.
c. CAD RFI Update: The process has slowed down so we can leverage some buying power and interoperability options through operating with the Sheriff’s Office in doing a combined RFI for the RMS system. We are hoping it provides everyone better pricing. 
d. CJIS Interface Update: In the beginning of this year, Director Forshee had spoken with the Board about the way we interface with CJIS. We have to change our interface before July 01, 2018. The original quote from Northrop Grumman was over $110,000.00. We have pushed back on that and tried to find loopholes in our current contract; we ended up with a new quote for around $80,000.00. Forshee has submitted a JAG grant application. She feels this is the perfect use of a JAG grant. If the JAG grant is not received, we will take it out of our 2018 budget, in which Northrop Grumman is well aware.
e. KORA Policy: Director Forshee emailed and handed out the updated KORA policy. She asked each department, if denying, to be specific about what section of the statute they are citing in denial of the request. She also asked for each department’s point of contact for the KORA requests. She mentioned that she has had media request for CAD messages and said this is a good reminder to your teams to take personal conversations off of CAD. A vote was taken to adopt the updated version of the Sedgwick County Emergency Communication KORA policy. Motion to accept from Chief Leake, and seconded by Sheriff Easter. A vote was conducted and all were in favor.
f. Media Policy: Just FYI, we had a revised it due to a request from WPD to provide triage for injury traffic accidents only. She just wanted to make the Board aware of the change.

g. Backup Site Deployment: Director Forshee had been tasked by Commissioner Dennis to come up with a way to help our Dispatchers make it to the Backup site when there is an emergency and we have to activate it other than by our own person vehicle. It was suggested by the Board that she contact Public Works to see if we could use them to help us get there. They said if the road is impassable for us in our private vehicles, it would more than likely be impassable for them also. They would also be relying on Public Safety, the Fire Department, to check for hazards in debris before they would be able to clear the roadway. We will add to our policy that we will first notify the Fire Department to clear the debris. Then, if we still need safe passage, Public Works has committed to stand us back up. She will be working on the verbiage for the Emergency Deployment policy that will state “If time allows”.
h. FCC Response: The Board had decided by an email response that we did not just want to let this go. Director Forshee put together what she proposed as the Board’s response would be. The Board reviewed the response and discussed their thoughts and concerns. A motion by Chief Lee to accept the letter was made and seconded. The motion was carried unanimously.  
i. Text and Multimedia Messages to 911: November 2nd we will start accepting text to 911 calls. We do have our policy in place for this. The concern Director Forshee has is for the multimedia messages is who do we send it to? Sheriff, WPD, Suburban law? Also, storage maybe an issue. Initially, we will store them for 3 years, but what about after that? She asked the Board to let her know their thoughts. It was decided for 6 months the Dispatch Supervisor will monitor the email. They will open it, document it, and forward it to the appropriate Records Custodian. Director Forshee will send out the updated policy.
3. SUPPORT SERVICES UPDATE

a. Staffing Update: We currently have a Call Taker Class going. They just took their first test and they had really nice scores. They have 2 ½ weeks left of class and then they will go to the floor for their OJT. At this time we only have one open position. There will be more cross training done in November to Law Enforcement, Fire and EMS. There will be another Call Taker Class open in February when we are at our new location for the Training Center.
4. ADJOURNMENT
