Emergency Communications Advisory Board
August 10, 2017
Agenda

1. Call to Order






Chief Smith
2. Approval of Minutes





Chief Smith




3. Director’s Report





Director Forshee
a. Command Staff Changes
b. NG911 Update 
c. CAD RFI Update

d. Backup Site Activation

4. Deputy Director’s Report




Deputy Director Meyers
a. Revision to KORA Policy 


5. Major’s Report






Major Kristin Gill

a. Staffing Report 

b. Employee Retention and Development 

6. FirstNet Speaker





Craig Divoll

7. Off Agenda Items







8. Adjournment






Chief Smith

