Emergency Communications Advisory Board
April 14, 2016

Agenda

1. Call to Order






Chief Smith
2. Approval of Minutes





Chief Smith
3. Dispatcher’s Role in Emergency Responses 


Chief Smith

4. Director’s Report





Director Forshee
a. Budget 

i. Decision Packages

ii. Revenue Package

b. Building Security

5. Deputy Director’s Operational Report



Deputy Director Anderson
a. Non-Emergency Call Prioritization

b. APCO Reward Recipients 

c. SCEC Hosting Fall APCO Conference

6. Major’s Support Services Report




Major Meyers
a. Staffing Report

b. Active Shooter Training

c. Determinant Dispatch Training

d. Citizen’s Academy

e. KORA Digital Drop Box

7. Board Membership





Director Forshee

8. Off Agenda Items







9. Adjournment






Chief Smith

