Minutes
Sedgwick County

Emergency Communications Advisory Board

February 11th, 2016
MEMBERS PRESENT: 

Chief Ron Blackwell, Scott Hadley, Chief Robert Lee, Chief Brad Smith, Chief Jeff Whitfield, Sheriff Jeff Easter, Chief Tavis Leake, Colonel Richard Powell, Lt. Kevin Sexton
ALSO PRESENT:

Elora Forshee, Marv Duncan, Laura Meyers, Shawna Anderson, Dan Wegner, Rob Timmons, Dan Pugh
1. CALL TO ORDER

Chief Blackwell called the meeting to order at 2:00pm.  
2. APPROVAL OF MINUTES

Minutes were approved and seconded. It was said minutes would be emailed only, no longer printed in effort to be green.
3. DIRECTOR’S REPORT
Elora Forshee briefed the board on the following:
a. Director Forshee introduced the new Deputy Director Shawna Anderson. She comes from Cowley County and was there to experience the implementation of the state wide telephone system. She will bring this experience as well as great mediation skills.
b. We closed down the Investigation channel as previously discussed.  Radio traffic has been split out between suburban law enforcement and sheriff board. This is on a three month trial period and we will review it from there. 
c. March 1st we will be going live with our Internal Call Prioritization system. There will be a soft introduction the first week or two.

d. EMS & Fire dispatch call changes. Dr. Gallagher and Elora will be at the Fire Chief’s meeting at the end of February to talk about the changes. The changes will not be implemented until May 1st.

e. Clean-up work is being done: KORA- digital drop box so you will no longer have to come physically to 911 to pick up your records. 
4. ELECTION OF A NEW PRESIDENT AND VICE PRESIDENT- One year term
a. Director Scott Hadley nominated Chief Brad Smith for President and Ron Blackwell seconded. Chief Brad Smith was appointed.
b. Chief Brad Smith nominated Director Scott Hadley for Vice President. Ron Blackwell seconded it. Director Scott Hadley was appointed.
5. BYLAW CHANGES
a. Director Forshee suggested that Dr. Gallagher (Medical Director) be appointed to the board as a voting member due to the closeness of the work he does with 911. It will tabled until the next meeting when there are more answers to the Board’s questions.
b. Removing the Director of Emergency Management, who currently is Elora, as she cannot be a voting member of the board. This was also tabled due to possible change with the combination of Emergency Communications and Emergency Management.
c. Need to appoint one member from suburban law, and one from suburban fire to fill spots which are set to expire April 14th, 2016. It was said that it will be brought up at the County Fire Chief’s meeting on April 2nd to see if anyone is interested. It will also be brought up at the County LEO Chief’s meeting.

6. UPDATE ROSTER – Both Member and Proxy Member

a. A roster was passed around to be updated. It was requested if there is a change or update to please let us know.
7. OFF AGENDA ITEMS

a. Sheriff Easter spoke of the RMS system: The RMS system is not good. We have hired a programmer to work with DIO to improve this system. We are looking at vendors that provide RMS and CAD systems. If anyone else is interested in a new RMS and CAD system as we have a vendor coming in to give us a demonstration.

b. Chief Smith asked if we have anyone that sits on the State Emergency Operability board. No one was aware of anyone that did. He spoke of a senate bill where they want to go to the states 800 MHz system and sell space to cell phone companies. The SEO board is opposed to it. He just wanted to make everyone aware of this. Director Forshee said she would look in to this.

c. Chief Blackwell asked about his access to the 911 building and why he could no longer enter. Everyone was informed that due to the security needed for our building, the only people that would be allowed badge access to the 2nd floor of the 911 building would be the employees that work there, and anyone who reports directly to Director Marv Duncan. If anyone else needs it, Director Forshee and Director Duncan will consider it on a case by case basis.
