Minutes
Sedgwick County

Emergency Communications Advisory Board

August 11th, 2016
MEMBERS PRESENT: 

Chief Brad Smith, Director Scott Hadley, Chief Robert Lee, Chief Jeff Whitfield, Sheriff Jeff Easter, Colonel Richard Powell, Lt. Kevin Sexton 
ALSO PRESENT:
Elora Forshee, Marv Duncan, Laura Meyers, Tom Stolz, Fire Marshal Brad Crisp, Division Chief Bryan Ellis
1. CALL TO ORDER

Chief Smith called the meeting to order at 14:03.  
2. APPROVAL OF MINUTES

Minutes were approved and seconded. 
3. INTRODUCTION OF THE NEW ACM PUBLIC SAFETY & CODE ENFORCEMENT
Director Forshee introduced Thomas Stolz to the Board. He will be replacing Marv Duncan. Marv has decided to retire.

4. DIRECTOR’S REPORT
Director Forshee briefed the board on the following:
a. 2017 Budget
i. Director Forshee discussed the approved 2017 budget. She was happy to announce Emergency Communications will be receiving 9 new positions. It will split out as: 1 supervisor, 5 dispatchers and 3 call takers. The hiring of 9 call takers will take place in January 2017 and they will be progressed through to the various positions and promotions. This will allow us to provide better service for everyone. 
b. We are still working through getting the new statewide next generation 911 phone system. This platform will allow us to integrate with our neighboring counties. We will be able to cascade calls to other counties if there is an area wide disaster to help us out. There will be text to 911 and eventually video and picture mail to 911. Quotes were received from the State of Kansas for getting on their platform, and also 3 other vendors to make sure the price point with the State was in-line with everyone else. It was determined it was and also the State had waived some one time fees for us. They would really like us to be on their system as we are one of the bigger counties in Kansas. Director Forshee is working on the contract. Once she is finished she will have it sent over to our Legal department. At that point she will send a brief to Mr. Stolz and he can present it to the Commissioners. Currently Reno County is on the State system. Sumner County should be on it by the end of the year, Butler and Harvey Counties should be on by the end of the year or the beginning of next year. Kingman County will also eventually come on too.
5. MAJOR’S SUPPORT SERVICES REPORT
a. Major Meyers gave her staffing report. A class of seven call takers started on August 8th. They will graduate from the Academy on September 30th. We are in the process of hiring another class that will start on October 3rd. That class will graduate November 23rd so hopefully we can get them on the floor before the holidays.
b. Training report: There will be two people attending the Law Enforcement cross training class that will start September 6th through the 9th. There will be four people attending a Fire and EMS Dispatch class will start September 26th through the October 7th.
c. We participated in an Active Shooter drill for Derby City Hall. We took mock 911 calls from people that were there. The calls were reviewed and Lt Staats and Lt Gill will be making some changes on our call taking process for that type of situation and how they will be handled. In-house simulation drills will be conducted in-house to keep our skills sharp on those types of calls. Director Forshee would like to work on more Active Shooter drills. This will be discussed more towards fall/winter.
d. There will be another EMD class posted. Date and topic will be determined at a later time.
e. The school year is starting again. Major Meyers will be reaching out to teachers in Sedgwick County to see if they would like her to come teach the kids about how to use 911.
6. OFF AGENDA ITEMS

a. Scott Hadley asked Director Forshee to fill us in on the update of the London Build in CAD. We are still hoping to implement by end of 2016. There will be a lot of new feature available, with that means there will be a lot of bugs that need to be worked out. There will have to be a new interface built for our CAD so we can still interface with the State. We are currently waiting on the quote for that. It was stated that Northrup Grumman is the one moving us onto the new build, it is not mandated in any other way. 
b. Sheriff Easter spoke of how it is starting become a problem with all the upgrades that are forced upon our systems. It is a huge monetary inconvenience when we have other things to use our money on; such as staff and equipment. He asked if was possible for the County to hire their own DIO person that could build our own system so we are only spending thousands instead of millions. The pros and cons will need to be weighed in a decision like this.
c. Director Forshee spoke about the decision to either disconnect the last radio data server, or invest more money in it. She is having Jerad pull a report on who is still on it. She will be reaching out to those who are still on it to see what is going on. When she finds out more she will send out information to the agencies that are affected by it.

d. It was asked how the new medical dispatch protocols are going. Director Forshee said it is going very well. She discussed how they are going into EMD designed questioning to give an initial triage so you can decide who you need to send and how fast they need to get there. We went live May 9th with the first step in the process. However, bigger modifications have yet to come. Calls are being reviewed daily to make sure they were done correctly. If they are not then we know we need to do some additional coaching. There will currently be trainings and one on ones to continue educating our dispatcher on this.

e. Director Forshee spoke of the informal pay study HR completed comparing us with Hutch Reno, Shawnee County and similar size counties and how we are the less paid out of all of them, including Hutch Reno and Shawnee County who have a much less volume of calls.
f. Colonel Powell wanted to express appreciation to Director Forshee and her 911 staff. In mid-July there were several groups of community activists that required more personnel that we would not normally have on the streets and radios. Dispatch provided them with a tactical dispatcher the entire time. There were a large number of people on that radio channel and it went very smoothly. He would just like to give the 911 staff kudos for that.
7. ADJOURNMENT

The meeting was adjourned at 15:44.
