Minutes
Sedgwick County

Emergency Communications Advisory Board
October 13, 2016
MEMBERS PRESENT: 

Chief Brad Smith, Director Scott Hadley, Sheriff Jeff Easter, Chief Tavis Leake, Chief Robert Lee, Chief Jeff Whitfield, Deputy Chief Troy Livingston, Chief Ron Blackwell, Roger Taylor, Colonel Richard Powell, Lt. Kevin Sexton, Director Tom Stolz
ALSO PRESENT:

Elora Forshee, Laura Meyers, Shawna Anderson, Robert Timmons
1. CALL TO ORDER

The meeting was called to order at 14:01.  
2. APPROVAL OF MINUTES

A motion was made to approve minutes from August 11, 2016 and from October 6, 2016 by Sheriff Easter and seconded by Scott Hadley. 
3. DIRECTORS REPORT
a. Information was reviewed from the emergency meeting that was called on 10/06/2016.
c.1 Director Forshee discussed our policy and procedure on how we handle apparent cell phone misdials. There are two types of calls that we have made call type changes to help us keep track of which calls are which: misdialed calls and abandoned cell phone calls. After looking at the data it looks like they are 50/50.
i. Misdialed calls occur when the caller accidently calls 911; they are still on the line when we answer, but there is no evidence of an emergency and it is deemed a misdialed call.
ii. Abandoned calls occur when for example; you see a wreck and call 911, as you are calling you see the fire truck pull up so you hang up, that call is still in our system.

c.2 She has reached out to APCO to see how other 911 centers are handling these phone calls. A lot of the calls are coming from 911 service phones (the phones that can only call 911). It is a problem nation-wide, and about 25% of our misdialed calls come from those phones. APCO is currently working with the FCC to find a solution for this problem.
c.3 Currently we have started our staffing study to determine what level staffing we need to have isolated Call Takers and isolated Dispatchers. She feels the level of service that we are currently providing isn’t adequate or respectful of field personnel. She also reached out to other jurisdictions to see how they are handling their cell phone misdialed and abandoned phone calls. Their response was; we dispatch our field personnel out to any 911 call that has a Phase Two coordinates to check the area. Looking at our data of about 100,000 misdialed/abandoned calls, we would send our field personnel out to about 50,000 of those calls that have Phase Two coordinates. She opened the floor to questions and discussions amongst the Board. After the discussion it was decided:
i. Are we comfortable keeping status quo as the current policy in place for the time being? The will of the Board determined 8-2 in favor: We will keep the current practices in place today.
ii. Pursue new policy and identify staffing needs for best practices and/or industry standards? The will of the Board determined 10-0 in favor. Research will be conducted to create a new policy. Also educating the public to let them know about our policy and the board discussion that took place today.
b. Director Forshee spoke of how Emergency Communications had recently revised their media policy on releasing “on the fly” information. We currently receive about 30 or more calls a day from the media. They want to know what is going on in different emergencies. Right now we release: hundred block, general information, triages, age, destination for medical patients and codes on fires, etc. The Board is needed to give guidance if the revision meets everyone’s needs. It was decided we will use the same guidelines that are used for WPD, adding codes on fires. We will disclose lane closures, areas to avoid, media staging instructions, etc. The will of the Board determined 10-0 in favor.
c. New Cad update, KCJIS/KSIP Protocol:

c.1 The new CAD update will be for dispatch only. The field service will see nothing new on their end. Northrup Grumman is looking at a new MCT platform that will be ready for customer testing by the beginning of 2017. It will use a Microsoft platform that does not require Java. Java is what has created issues with CAD. It has a new look and ease of use.

c.2 The KCJIS interface is going to a KSIP protocol. It is a different way that CAD transfers information to the State in a different format. The interface had to be done to move to the new server which will come with the new CAD build. We also have to move to the new CAD build for our new EMD software. It will cost $102,132.00 from Northrup Grumman. Director Forshee asked the State what our options were for this. They will let us move to the new server for CAD with the current KCJIS interface so we can keep that project going. With the stipulation by July 1, 2018 we are ready to go to a KSIP protocol interface. After reviewing our contract with Northrup Grumman we found that we should have a Biz Talk add-on to the CAD system. It transforms the way data is transmitted to a different format. The CSV format that we use now, it would transmit it to an XML format which is what the State accepts. Director Forshee feels like we currently have what we need to be able to perform this. She has contacted the State to make sure they don’t have any red flags for it. She will reach out to Northrup Grumman and if they say it isn’t do-able she will reach out to County legal to see why we don’t have Biz Talk and why we paid for it and cannot use it. She will also be looking at doing a JAG grant next year. It is a justice assistant grant. The State feels like we are a good candidate for this grant due to our need for the interface. The grant will not be awarded until Fall 2017. The Board offered to submit letters of support for the grant.
d. The new form replacing the Hold Harmless/Request and Release forms was passed out to the Board. It will now be called the Location Information form. It contains premise information that is entered into CAD. There are currently around 5,600 in our system, most which aren’t up to date. This new form will be audited to make sure they are current and accurate. She wanted to make sure everyone knows that the information is also available on everyone’s MCT’s to make sure they are checking it. It is not 911’s sole responsibility and we do not have the funds to pay for damage. She also wants to make sure that each department that signs off on the form knows that they are taking ownership, she advised everyone to discuss it with their legal departments. She will come back with more information at the December meeting to possibly make this a policy.
4. MAJOR’S REPORT
a. Major Meyers discussed the Quality Assurance Review Standards committee. They will help QA update the criteria they use to review calls. The only ones that will not be updated are the medical calls. We use the Academy Standards for those. Any of the staff could volunteer for this committee. For the other calls we used information from the Academy Standards for Law and Fire, field units, agencies, and Randy Bargdill. She asked for the Board’s help in suggesting revisions also. She will be sending it out to everyone. Director Forshee said we will be going forward with it starting November 1st. She would like the Board’s input at the December meeting.
b. The staffing update was given. Six Call Takers just graduated from class; they are now in on the job training and will be released the week October 23rd.  There are five Call Taker’s in-class right now who will graduate November 23rd and go to on the job training. Currently, we have five positions open. Hiring for those positions will start October 24th, and the class will start January 3rd.
5. OFF AGENDA ITEMS

a. Director Forshee spoke of the K9 Search and Rescue Team. She said we will be working to reintroduce that asset to everyone. 
b. Solar storms were discussed. There has been a lot of static about them. Director Forshee has verified with the radio and CAD vendors that they would not cause a problem with our equipment.

6. ADJOURNMENT
The meeting was adjourned at 15:44.
