Agenda
Sedgwick County

Emergency Communications Advisory Board

February 13, 2014

MEMBERS PRESENT: 

Chief Ron Blackwell, Scott Hadley, David Miller, Chief Robert Lee, Chief Brad Smith, Chief Gary Curmode, John Crosby
ALSO PRESENT:

Marv Duncan, Kim Pennington, Elora Randleas, 

1. CALL TO ORDER

Chief Ron Blackwell called the meeting to order at 2:05 pm.
2. APPROVAL OF MINUTES
Minutes were approved and seconded
3. DIRECTOR’S REPORT

Kim Pennington Briefed the board on the following:

a) Fire Station Alerting

The project has been completed now. The City is occasionally going down; it is a provider problem dropping network conductivity and city IT is working directly with them. .

b) Radio Project

We found the BDA was not hooked to the antennas at the jail. We also had the report of an issue on the court channel that Cassidian and the Radio Shop are researching. The Colwich site GPS is receiving RF interference. Cassidian has replaced it three times. We have turned off the repeater while we await the replacement. Because of excellent coverage, we are not experiencing a degradation in outside coverage. They feel that a disciplined oscillator will overcome the RF interference. The legacy system will be turned off Tuesday.
c) Tag Returns in Calls

We have been notified that we are out of compliance with the KBI reference KCJIS sensitive information being in EMS and fire calls. We are researching a solution to come into compliance.
4. DATA ENCRYPTION/FIPS 140-2 COMPLIANCE

DIO and 911 continue to move forward on the project. Fishnet will complete the infrastructure beginning March 10th. We are currently in the planning stage of how to bring everyone online and install the next version of  mobile CAD software. We will continue updating as information is available. We plan on a roll the end of March. Computer costs were a concern, however, a cheaper alternative has been found. No drop dead date as of now. Elora requested the current access of WPD internet and what they will be using so DIO will know how much bandwidth will be needed.

5. OFF AGENDA ITEMS

a) New Year’s Eve Non-Emergency Line

This was a slow year. When the line was not in use, the dispatchers answered 911 calls. This year, we may only use it for July 4th.

b) Kim Pennington asked the Board what they expected of her as a Director.
i. Help with data problem.
ii. When a new system is going to be replaced, meet with the other agencies to ascertain their needs.
iii. After the current projects are complete, we need to call a live “Data Summit” to sit down and see what is possible. This meeting would include all public safety agencies and DIO.
iv. Lobby legislation to relax the uses of 911 tax dollars so the Sheriff department can use that money. Kim explained that the telephone companies are actually discussing tightening uses to only cover the phone side of 911, not the dispatching side (as it was originally intended) in anticipation of the increasing costs associated with NG911.

v. WFD requested we formalize a meeting schedule for off months from the Advisory Board to meet with Kim. He also suggested that 911 attend meetings already scheduled between the fire departments and EMS. 
c) Kim’s wants

i. Open communication

d) Smart phone applications
We will research the use of phone applications for notifications. There was a general consensus that we could possibly use them more?

e) EAS

The team continues to move forward on the project and John reported he had hit a few hurdles. He still plans on finalizing it mid spring. Training needs to be planned for those that will be operating the system. Kim asked for the FEMA link so she could get her supervisors scheduled now.

