Agenda
Sedgwick County

Emergency Communications Advisory Board

April 10, 2014

MEMBERS PRESENT: 

Chief Ron Blackwell, Scott Hadley, David Miller, Chief Robert Lee, Chief Brad Smith, Chief Tavis Leake, John Crosby (proxy member) , Colonel Richard Powell (proxy member)
ALSO PRESENT:

Marv Duncan, Kim Pennington, Elora Randleas, Dave Mattingly, John Rogers, Jack Joseph, Kevin Sexton and Jerad Wilson
1. CALL TO ORDER

Chief Ron Blackwell called the meeting to order at 2:00 pm.
2. APPROVAL OF MINUTES
Minutes were approved and seconded

3. MCT PROJECT UPDATE
Dennis Rooney reported that the F5 connection is in place to allow users to move off of the data radio modems and connect to CAD via air card.  Northrup Grumman was onsite a couple of weeks ago and conducted testing with various agencies.  We have several testers in market throughout the county and they have not reported any issues.  DIO is working with the City of Wichita to work out  issues with their F5 connection.  Elora is working with the DIO security team determine which options we may use for PIN code delivery.  
4. GIS DEMO OF CRIME APP

David Miller and John Rogers briefed the board on the following:

GIS isn’t just maps anymore, it is maps and information. GIS demonstrated the app and asked each department to think about how they can each use it. The Sheriff’s Office are currently using the app. Explained all the benefits of using this app, for example live data that can provide physical address, ownership name, mailing address, crimes, heat map, drive distance & drive time, ect. GIS recently added WPD data which allows the Sheriff’s Office  to see their information also. The app has the ability to import/export data from/to other sources. It is also capable of storing historical data. 
5. DIRECTOR’S REPORT

None
6. DATA ENCRYPTION/FIPS 140-2 COMPLIANCE

Kim Pennington and Elora Randleas briefed the board on the following:
Updated on the testing from Northrop Grumman and what is coming next.
7. RADIO
Jerad Wilson briefed the board on the following:
We made it through the initial first push on the reprogramming efforts. Legacy is shut down at all sites and they have started decommissioning equipment at all sites, by the end of April it should be pulled from all sites. Moving data network to the new towers, the data equipment had resided at the old towers. One site complete, the rest should be done in the next day or so. Second touch on the Radio has been put on hold. There is an issue with some missed audio seems to be related to the Motorola Radios and their firmware. You have to purchase the firmware. He tested solid for the last two weeks trying to force a failure so they can send it to Motorola. If any issues that need to be addressed before second touch please let Jerad know. Adding an Announcement Group, trying to get the “LE All Call” down to one resource, should be completed with the second touch. Volume disparities are being worked on, Elora is looking for some in each agency to make a final call on the volume. Please let Elora know if things aren’t getting any better with missed call issues. They cannot be addressed if we do not know about them. We are talking with Harris about the system BeOn; it is a server that will connect with the radio system to have capabilities of P25 Push to Talk over LTE. It can be put on a cell phone (app) and includes GPS and map. You can put Push to Talk at your PC instead of having to buy someone a radio that doesn’t need it. 
8. MDTs- SHERIFFS
Mattingly briefed the board on the following:
Going from an 8kb pipe to 40mbs, live data with access to everything you have on your desktop. Working well so far, conductivity is excellent.

9. ACTIVE SHOOTER
Elora Randleas briefed the board on the following:
We started exploring this last year, dispatch is working on developing a protocol and call type for active shooter situations. Dispatchers need to listen to keywords to help with identifying weapons for officers (short range vs. long range) and we need to develop a group page to notify appropriate personal. Once approved, it will be sent out to the Advisory Board for any input. We are working with Hutch/Reno who is putting in for a $5000 grant for training with their tactical dispatch team. We are hoping to learn from some of our regional resources. We have previous tried to build one here, but the resources were not available.
10. OFF AGENDA ITEMS
None

