Agenda
Sedgwick County

Emergency Communications Advisory Board

June 12, 2014

MEMBERS PRESENT: 

Chief Ron Blackwell, Scott Hadley, David Miller, Chief Robert Lee, Chief Brad Smith, Chief Tavis Leake, Chief Norman Williams, John Crosby (proxy member) , Colonel Richard Powell (proxy member)
ALSO PRESENT:

Marv Duncan, Kim Pennington, Elora Randleas, Laura Meyers, Kevin Sexton, Jerad Wilson, Tammy Snow, Bradley Crisp, Ron Aaron, Mike Mayta, Larry Tangney, Dan Hammon, Penny Poland, Steve Claassen,
1. CALL TO ORDER

Chief Ron Blackwell called the meeting to order at 2:00 pm.
2. APPROVAL OF MINUTES

Minutes were approved and seconded

3. DEPUTY DIRECTOR’S REPORT
Elora Randleas briefed the board on the following:

a) Radio Outage Plan

During the planned radio outage we found that there were some coverage holes in the county where some were not able to access the state radio system.  As a result a new radio outage operational plan was developed and emailed out to all public safety radio users for review.  Not hearing any complaints on the new radio outage plan, the Radio Shop will begin to test the fail soft channels and then will be out to touch the radios again and to add the fail soft channels to the radios. This is the time to make any changes in your user-defined zone that you would like.
b) Air Cards

An email was sent out to all users notifying them that we lost the main data radio server.  The feeling is that there is still a lot of life left on the remaining server, but there are no guarantees. We have started moving Law Enforcement over to the F5 which is the first phase. Goddard and Garden Plain are fully using this now as are some of WPD. We are still in the process of getting user names and passwords and user accounts set up for the rest of WPD and other communities. We have received a roster from Derby Fire, however, we are not ready to start setting up Fire and EMS yet. DIO will be meeting to discuss their prioritization for this. DIO is still working on an afterhours plan to reset passwords (self service).  All laptops will have to have an anti-virus installed per Elora’s email. Elora will send out training and information on the new operational plan when it is implemented.  
Jared Wilson briefed the board on the following:

There are three different air cards being used to access the F5 connection. Some internal air cards are hampering the ability to access the system when they close their screen. Not a huge deal just might cost some extra time on deployment.

4. DIRECTOR’S REPORT

Kim Pennington briefed the board on the following:

a) Cell Phone Hang-Ups

911 is starting a big campaign to stop cell phone hang ups calls. Last year there were 80,517 cell phone hang-ups with way too much manpower being wasted on calling back calls because kids are playing with cell phones. Inappropriate phone calls are also a problem and will be looking into this after the cell phone hang-ups calls have been taken care of. There have just been too many hang-up/inappropriate calls which are making calls go into queue and they need to be taken care of.
b) KCJIS Info in Calls

911 will no longer be entering KCJIS information into the text of calls.  If an EMS and/or Fire call is spawned off of that original call then we have no way to prevent the KCJIS information from going into the EMS and Fire call which then puts us out of  compliance.  The tag number can still be noted in the call for future reference and information still sent to officer’s MCTs.  
c) BeOn/Twisted Pair

Jared Wilson briefed the board on the following:

Both are great companies, both well established. Can have as many users as needed, can be used on multiple devices: i.e. desktops, phones, ect. They can be used in facilities which do not get RF radio communications well. Cost savings after the system is implemented includes not having to have base stations.  Licenses are transferable in case a change in staff. As long as your device has GPS it will be able to integrate with Google maps. Can restrict down to chosen talk groups, fully encrypted. Not recommend for mission critical communications as devices can get wet and not work. You can be anywhere in the world and talk/listen to the radio system as long as there is LTE capability. We will be seeing a trial of Twisted Pair demo unit.
d) FSA

Tammy Snow briefed the board on the following:
The Fire Stations have  received a memo from the 911 center that the Radio Shop will only be responsible for the connection from the 911 console to the amplifiers at the Fire Stations due to lack of personnel. She had found a contract from the 911 advisory board stating differently and was concerned about not going through the board for a discussion of change. The Radio Shop found they have been incurring excess expenses and spending excessive amounts of time tracking reported issues within the stations that were due to cut or unplugged wires and/or speakers so the employees can sleep. The Radio Shop maintains that this isn’t a radio shop issue, but is a facilities issue. In addition, the age of the equipment is a problem. The City feels that it is the County’s responsibility per the contract. The County feels they have exceeded the terms of the agreement. The FSA system has grown drastically since the contract was made. A decision was made to have a meeting/workgroup to discuss the contract and make a plan on how to clean things up and determine whose responsibility it will be both physically and financially to maintain the equipment outside of the amplifier. 
5. OFF AGENDA ITEMS
The period for the possession and sells of fireworks starts on June 27th- July 5th. Chief Blackwell asked about the complaint line for fireworks and when the information will be distributed. Kim Pennington told him the PSA will be out June 30th so 911 is not getting calls too early on it.

