Agenda
Sedgwick County

Emergency Communications Advisory Board

August 14, 2014

MEMBERS PRESENT: 

Chief Ron Blackwell, Scott Hadley, David Miller, Chief Robert Lee, Chief Brad Smith, Chief Tavis Leake, John Crosby (proxy member) , Colonel Richard Powell (proxy member)
ALSO PRESENT:

Marv Duncan, Kim Pennington, Elora Randleas, Laura Meyers, Kevin Sexton, Bill Pater and Amy Guthrie
1. CALL TO ORDER

Chief Ron Blackwell called the meeting to order at 2:01 pm.
2. APPROVAL OF MINUTES
Minutes were approved and seconded

3. STATE OF KANSAS MINIMUM TRAINING STANDARDS
Kim Pennington briefed the board on the following:

Getting ready to roll out recommended minimum training standards for 911 operators throughout the state, they will eventually turn into mandates. Sedgwick County currently exceeds these minimum training standards and it should not have an impact on us.
4. RADIO UPDATE
Elora Randleas briefed the board on the following:

a. PTT over LTE- we will not be going forward with this project due to it requiring you to have AT&T phone service. AT&T doesn’t have the best coverage for Sedgwick County. There are other options, however, we will be holding off so we can get other radio issues taken care of first. 
b. An email was sent out about TIG, the ability to use your radio as a phone to make a call. We have 500 licenses; thus far there have been good responses from various departments. Once ready to go, Elora will send out the go ahead that the user ID’s are loaded and it is ready to be used. However, it does tie up a repeater, so it does need to be used responsibly. Private call- issues have been narrowed down to City Public Works. They had no idea it was taxing the system. It will be shut down so non-public safety entities will not have access to it; it will help free up the system. 
c. Radio Firmware upgrades- Cassidian has looked at missed call issues; it has been primarily law enforcement, through the announcement group. They have figured out the Motorola radios with the current firmware do work correctly. The ones without the most current firmware are the ones missing the broadcasts. We will be loading 100 firmware upgrades to radios that do not have current firmware, and will be seeking feedback. Elora encouraged everyone to look into their Motorola agreement to see if it is guaranteed to work on a P25 system. She feels that any radio regardless of firmware should still work on a P25 system, it has been voiced to Motorola that the responsibility is on them, but if it does prove to be true it is unknown if Motorola will own it and provide it at no cost to end users.
5. FSA SUBCOMMITTEE REPORT 
David Miller briefed the board on the following:
The Fire Station subcommittee has been created, and has so far had three meetings. The members are: Kim Pennington- 911, Chief Aaron- City Fire, Chief Snow- City Fire, Jerad Wilson- County Radio Shop, Elora Randleas- 911, Mike Madea- City IT, Greg Gan - County IT, Kevin Norman- City IT, Penny Pollan- County Fleet Management and David Miller- DIO. The first meeting they achieved the clarification of who was in charge of what. The County put out a compromise for the City to consider: that if the speakers were to immediately transition over to the City side for care, maintenance and replacement, that the County side would continue to service and troubleshoot wiring issues going to the speakers for a period of time. The second meeting had good progress. The third meeting Jerad gave a presentation outlining the work the Radio Shop has been doing to help clean up the wiring for the fire station alerting system. They have completed 3 or 4 stations so far. They are waiting for some equipment to come in and hope to have all the stations finished in 6-7 weeks. Chief Aaron also did a presentation that outlined and clarified the issue. He has agreed to do a pilot in one of the City fire stations in which they will be replacing all or some of the speakers in that station to get an idea of cost and the possible wiring issues they may run in to. One of the main issues is there is no volume control on the speakers currently; it is in the interest of the City to have volume control. The costs for this will be investigated in the pilot. There should be one or two more meetings in order to wrap up final recommendations.
6. OFF AGENDA ITEMS
a. Recording Issues

911 discovered on Monday that we have been unable to access their recordings since Friday on the radio side. Contacted the vendor and they assured the recordings were there and we were just not able to access them. The vendor was going to put in a patch so they could access them so they could use them. They were told approximately two hours ago that they have not been recording since Friday on the radio side. A mandatory meeting was called with the vendor and all parties involved which is scheduled for today at 15:00 where they will express their concerns. They are supposed to have a recorder and a backup recorder, but they had nothing. The issue is all on the vendor side. At this time they are recording again.
b. MCT
A limited deployment of the test bed for the new MCT with new air cards, there are half dozen of terminals out in the field that they are testing and everything is appearing to work as it was designed to. They will be testing further. Mid-September will be a full deployment for the 80 some MCT’s in the field which will be completely off the County supported data system. They will no longer be using data radios; they will be fully operational with CAD and other databases they query on a regular basis. The cameras are still having problems when driving down the road and coming across a Wi-Fi spot.

c. Emergency Management EAS plan and EAS alerts

The EAS plan has been turned into the state and we are now authorized to do EAS at this time. We have permission from FEMA to connect to their test site in Maryland. They are in the process of setting up a training program for the dispatch supervisors and others that need it so they can produce the EAS alert messages. Still working on technical issues at this time.
