Agenda
Sedgwick County

Emergency Communications Advisory Board

October 9, 2014

MEMBERS PRESENT: 

David Miller, Chief Brad Smith, Interim Chief Nelson Mosley, John Crosby (proxy member), Colonel Richard Powell (proxy member), Deputy Chief Ron Aaron (proxy member)
ALSO PRESENT:

Marv Duncan, Elora Randleas, Laura Meyers, Deputy Chief Bill Pater, Jerad Wilson, Deputy Chief Dan Wegner, Chief Jeff Whitfield, Deputy Chief Elizabeth Snow, Deputy Director Dennis Mauk, and Amy Guthrie
1. CALL TO ORDER

Deputy Chief Ron Aaron, acting as Chief Blackwell’s proxy, called the meeting to order at 2:05 pm.
2. APPROVAL OF MINUTES

Minutes were approved and seconded

3. DEPUTY DIRECTOR’S REPORT

Jerad Wilson briefed the board on the following:

a. Radio Update, Technical Side- We had our first two outages yesterday that were unplanned and unscheduled outside of a maintenance window. On October 8th at 5:24 a.m. we were having issues with one of our microwave paths. When the system saw the signal was fading due to hardware problems we were having, it reverted over to the secondary path which it should have. However, we did not realize at the same time SBA was working on our towers and the work they were doing compromised our secondary path. When we lost the additional path we were operating on a limited basis. The main people affected were the ones at the 911 consoles, there was limited coverage on the portables, the mobiles were still operable. When realized the secondary path was having issues we immediately rebooted to force it back over to the primary path. A tech was dispatched to Clonmel which is our backup site. It was intact and was functioning; however, we were unable to remote into the equipment from afar. The tech was supposed to reboot the equipment; instead he rebooted the backup link which we were currently using as the primary. This caused an 8 minute complete radio outage until everything converged back to the Garvey Center. In hindsight this could have been avoided if there was communication between SBA and the County. The overall health of the radio system today is in good shape. The radio system is being monitored 24/7, and all alarms about being responded to instantaneously. Jerad is confident that this will not happen again. He did find some room for improvement if there are similar situations in the future. 
b. Motorola admitted having problems with their firmware. Causing us to have missed audio on our end on all radios. They have given us 5,000 firmware upgrades at no cost to us, and have contracted with a local radio service to help push them out. Everyone will be contacted to get their radios upgraded to the new firmware. It will be a major improvement. The ones Jerad is doing will be optimized also.
Elora Randleas briefed the board on the following:

a. Operational Side- Elora pushed out the backup/operational plan a month ago; it was approved by all agencies involved. We are pushing out training to 911 next week due to the operational issues on 911’s end, specifically the resource channel and not knowing which channel to go to. She has been going out to WPD in-service trainings to provide training to them on the fail-soft channels. She is offering training to all agencies that need it. Elora stressed the importance of communicating problems to her as they arise so they can be taken care of as soon as possible. 911 Admins will be putting together a communications drill to handle a complete radio failure, mass causality, ect. to become more attune to skills of switching between different zones and channels. 
Colonel Powell briefed the board on the following:

a. MCT Project- All of the Sheriff MCTs have been deployed in the field for the First Responders and they are working well. There was a minor glitch for a few units not reporting the GPS location. It was narrowed down to be the onboard modem in the laptop. Waiting for new cards to be sent to resolve issues. Would like to have the laptops as their primary and are considering getting rid of Ipads and tablets.  Elora followed up saying there are four outside LE agencies that have not moved over to the air cards yet. WPD is next big agency to tackle. She has asked DIO to work on the password reset so they are able to be reset 24 hours a day. She asked for priority over getting WPD moved over. After WPD has been moved they will continue with EMS, then FD hopefully by the end of the year. 
4. SUPPORT SERVICES REPORT 
Laura Meyers briefed the board on the following:

a. Quality Assurance division is now doing QA on radio traffic to assure the standards are being met. 

b. Ebola- Working with Priority Dispatch (ProQA) and EMS on a card to use to track any possible calls coming into our center. Paramount has the Ebola; however we do not have that. We have the respiratory virus link which also deals with intravirus, which is the same thing just generic.
5. OFF AGENDA ITEMS
a. We now have a QUAKE call type to collect earthquake date.
