MINUTES

SEDGWICK COUNTY

EMERGENCY COMMUNICATIONS 

ADVISORY BOARD 

March 9, 2006

PRESENT:



Norman Williams
Tom Pollan






Gary Steed

Gary Curmode






Larry Garcia

Randy Duncan






Richard Vogt

Kevin Norman

ALSO PRESENT:


Robert Lamkey
Mike Rudd






Dallas Jones

Diane Gage






Kent Koehler

George Scantlin






Randy Bargdill

CALL TO ORDER:
Larry Garcia called the meeting to order at 2:02pm.

APPROVAL OF MINUTES:
Gary Steed made a motion to modify the minutes of the October 13, 2005 meeting adding his name to the list of those who were present.  Richard Vogt made a motion to approve the minutes.  Norman Williams seconded the motion.  Motion carried.

ELECTION OF OFFICERS:
Larry Garcia was nominated Chair for 2006 by acclamation.  Gary Steed was appointed Vice-Chair for 2006 by acclamation.

DIRECTOR’S REPORT:
Diane Gage reported that the communications center is now at 100% staffing.  A class of five call takers began February 27, 2006.  In July 2006 there will be six positions added to the department making a total of 58 dispatchers and 6 call takers.


We are working towards a replacement for the telephone system to be installed in the new building.  George Scantlin is working with different vendors to upgrade the dispatcher consoles.  

The radio shop is now under Fleet Management as of January 1, 2006.  Marv Duncan has moved to the position of ERP Analyst with his last day with Fleet being Tuesday, March 14, 2006.  Penny Mundell will serve as interim director.

AVL POLICIES AND 

PROCEDURES:
George Scantlin advised the need to start developing policies with individual departments.  The operations committee consisting of Captain Woods, Captain Nelson, Mike Gonzalez, Dennis Mauk, Chief Brazill, and Ron Reavis needs to meet with department heads to work out these policies and procedures.  Bob Lamkey advised the need for the City and County Attorney’s and Risk Management to be involved due to the fact that the information is recorded and to determine what is public record.  George will convene a meeting within the next two weeks.

NEW CAD SYSTEM 

UPDATE:
Randy Bargdill and Dennis Rooney went to training in Reston, Virginia to establish the information needed to configure the new CAD system.  A meeting is scheduled for March 10 with the City and County Fire Departments to determine the CAD configurations for Fire.  Randy is asking all departments to keep an updated record of present employees and emailing him, rbargdil@sedgwick.gov or Dennis Rooney, drooney@sedgwick.gov of any changes in employee status.  This is to ensure accurate information in CAD.

800 MHz REBANDING:
Diane Gage notified the committee of the upcoming changes for the 800 MHz radios.  In compliance with a lawsuit filed by Nextell, the County is required to remove our 800 MHz radios off specific frequencies.  In doing so, radios will need to be reprogrammed to different frequencies.  Nextell is paying for the cost of this so it will not cost the County anything.  There will be a meeting with the outside counties on Monday, March 20 at 11:30am at the Ark Valley Lodge.

OFF AGENDA ITEMS:
Larry Garcia requested introductions of Dallas Jones and Kevin Norman.  Dallas Jones is the new radio shop Supervisor replacing Bob Busby.  Kevin Norman is the interim IT Director for the City replacing Kirk Swilley.


Norman Williams advised of an Augusta situation where there was a massive manhunt where the residents were notified by a reverse 911 system.  He requested an update as to where Sedgwick County is regarding this system.  Diane Gage advised of a meeting with several vendors approximately 2 years ago, but for now this is not a priority for 911.  Bob Lamkey advised of a similar system MMRS has that has the capability of notifications.  He will request Seth Konkel to come to the next meeting to explain the abilities of this system.


Kent Koehler advised the committee that the AVL system is on the agenda for the BOCC meeting on March 15.  There will be a quick demo and recognition of the groups involved.  Equipment will be on display in the Sheriff’s compound.

ADJOURNMENT:
Larry Garcia adjourned the meeting at 3:13 p.m. 


Next meeting scheduled for May 11, 2005 at 2 p.m.

