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Families play a critical role in the success and wellbeing
of youth in the juvenile justice system. We believe you
are the expert on what your family’s strengths, needs,
assets, and challenges are, so your active involvement
in decision making, case planning, and treatment is
both needed and valued. We respect your right to
decide who makes up your family, including biological
family, non-related “chosen” family members, such as
godparents, friends, and other important people such
as faith leaders or mentors. We strive to work in
partnership with families toward building successful

“ o £ futures for youth.

Introduction

Family is defined as:
1. Biological family

2. Chosen family

Purpose Of the quily 3. Other important people
Engagement Guide

Information provided in this guide is designed to empower you and
your family to successfully advocate for and support your youth while
navigating the juvenile justice system.
The goals of this guide are to:
% Explain the rights, roles and
responsibilities of families,
youth, and juvenile justice

0 Explain the juvenile justice .
professionals.

Fo} system in detail.

® @ Help families understand youth

Explain each phase of the
E P P ®°0 development and behavior.

process and who you may
encounter.

eo Answer frequently asked

.+, Offer guidance and tips for questions.

','\' how families can support
"~ their justice-involved youth. Q Provide families with tools and
resources to help them navigate
this process.



About the Kansas Juvenile Justice System

The Kansas Juvenile Justice system is a combination of the Kansas Department of
Corrections (KDOC) and Office of Judicial Administration. Supervision of youth varies by
district and may be provided by county governmental agencies, local courts, and private
nonprofit and for-profit companies. For the purposes of this guide, all individuals who are
responsible for supervising youth are referred to as supervision officers. Depending upon
their pre-disposition assessment results, your youth will be supervised by either:

J The Office of Judicial Administration: typically for youth adjudicated of
( ) a misdemeanor or low-level felony who have no or limited criminal history.

A Community Supervision Agency, which is a county-level agency:

O typically for youth who have been adjudicated of misdemeanors or felonies
with extensive criminal history; or youth who are sentenced to or released
from the Kansas Juvenile Correctional Complex and youth in an out of
home placement.

Vision and Mission of the Kansas Department of
Corrections (KDOC) Division of Juvenile Services

Juvenile Services Vision: To lead the nation in juvenile justice by
strengthening families, empowering youth, and making communities safer.

Juvenile Services Mission: The mission of KDOC-Juvenile Services is
to promote standards of excellence in juvenile justice by supporting data-
driven policies and proven-approach delivery in the least restrictive
environment possible, and equipping families, communities, and partners
across the state to best meet the needs of kids.

There are 31 judicial districts in Kansas providing services
for 105 Kansas counties. A searchable map of the district
courts is available on the Kansas Judicial Branch website.



https://kscourts.gov/About-the-Courts/District-Courts
https://kscourts.gov/About-the-Courts/District-Courts

Commitment to Family

Engagement

Kansas Juvenile Services standards are
designed to guide the agencies’ family
engagement efforts through four core beliefs:

Create a Family-
Centered Culture

Create a culture that values
family participation and
addresses biases through
training and capacity-building
initiatives.

Empower Families
through Collaboration
and Parinership

Families are included and have a
voice in decision making, and
their input is valued throughout
the process at an individual and
system level.

Support Families
with Information
and Resources

Provide families with information
about the juvenile justice system
and the supports necessary to
advocate for and guide their youth.

Sustain Family
Engagement through
Policies and Practices

Create policies and practices
that are continually updated and
inclusive of family engagement
best practices and principles.



What Families Should Expect When
Working with Juvenile Services Agencies

To support youth and families involved with the juvenile
justice system, supervision agencies should: "2

Support Families Through Challenges

Families should be supported before and after challenges arise.

Provide Access to Peer Supports

Families may have access to peer supports from the point their youth is arrested until case
closure.

Involve Families in Decision-Making

Families should be involved in the decision-making process at the individual, program, and
system levels to hold youth accountable and keep the public safe.

Provide Culturally Compentent Treatment

Families should be strengthened through culturally competent treatment options and
approaches.

Prepare Youth for a Successful Future

Families should know their children are prepared for a successful future, and agencies should
be proactive in helping youth develop the skills they need to be successful as an adult.

For specific examples of these expectations, speak with someone at your youth’s supervision agency.

' Development Services Group, Inc. (2018). Family Engagement in Juvenile Justice. Washington, D.C.: Office of Juvenile Justice and
Delinquency Prevention. Available at Family Engagement in Juvenile Justice.

2Arya, N. (2012). Family Comes First: Transforming the Justice System by Partnering with Families. Washington, DC: Campaign for Youth
Justice. Available at CFYJ Family Comes First Workbook.



https://www.ojjdp.gov/mpg/litreviews/FamilyEngagement-in-Juvenile-Justice.pdf
https://www.campaignforyouthjustice.org/images/CFYJ_Family_Comes_First_Color.compressed.pdf

The Importance of Family Engagement

A youth’s support system is the group of people
who provide help with not only physical needs, but
needs as they relate to feeling cared for, safe in
expressing their feelings, and having individuals
they trust and can depend on when they need
guidance. Families are central to creating a strong
support network for youth. Having consistent family
support also increases a youth’s likelihood of
successfully returning to the community. and acts
as a safeguard against going back into the system
once their case has closed. Effective partnerships
between families and community supervision
agencies lead to better outcomes for youth and
long-term success. Family members and
community supervision agencies play important
roles in creating and maintaining partnerships.

Youth who have a supportive family and a network (group) of people
they can turn to during challenging times experience more positive

outcomes and an enhanced sense of well-being. Well-being needs
relate to having a sense of belonging, stability, safety, influence over
the environment, and access to resources that meet basic needs.

Family can provide a safety net, a sense of identity, and offer emotional
support. Having access to this network of people who consistently provide
support and encouragement long after the youth’s case has closed increases
the chances of continued success.

Families know their youth best. When they take an active role in partnering with
community supervision staff around decision making, treatment planning, goal
setting, and information sharing, youth experience an increase in success and
improved well-being.



How Can | Collaborate with the Supervision Officer?

The table below outlines effective strategies and best practices in building an effective partnership
between the youth’s family and the community supervision agencies to better support the youth.

Best Practice

Approach

Family Members Role

Community Supervision
Agency Role

Family is
defined
broadly

Families are
supported with
information
and resources

Families are
empowered
through
collaboration
and
partnership

The Community
Supervision
Agency’s
culture is
focused on
Family

Assist the youth in defining who makes up
the members of their family by identifying
all the positive people who can be a
support to the youth.

Assist in the identification of strengths and
gaps in sources of support.

Commit to providing solid and consistent
support to the youth.

Attend offered trainings, such as
orientation.

Use resources and peer advocates to
support your needs.

Ask questions and be an advocate for the
youth.

Share information and background on the
youth and provide input into the creation of
the case plan and regular updates to the
plan, including the youth’s triggers or
circumstances contributing to the youth’s
behavioral issues or challenging their
success.

Attend case planning and service planning
meetings.

Engage in regular contact with the youth’s
officer. During these discussions share
successes, concerns, school attendance,
performance, and behavior challenges.

Attend court hearings, when able.

Participate in problem solving to address
barriers

Share your feedback based on your
experiences, good and bad.

Participate in feedback sessions to provide
input on how family engagement could be
improved.

Support the youth and their parent(s)/guardians(s)
in identifying their support system and who they
define as family. Family members may include, but
are not limited to:

. Biological family members (immediate and
extended)

« Chosen family members (such as godparents,
family friends, and neighbors)

. Other important people (including mentors,
teachers, coaches, and faith leaders)

. Provide orientation to identified family members
and ongoing training.

« Link the family to resources and peer supports.
. Provide guidance to family members on what
to expect.

. Be responsive to the families’ questions.

« Include families in decision-making and ensure
their input is valued throughout the process at
an individual and system level.

« Include the family in the creation of the case
plan.

- Hold regular, meaningful, contact with the
family to discuss successes, concerns, school
attendance, performance, and behavior
challenges.

« Proactively provide updates to the family.

. Support the creation of a culture that values
family participation.

. Address biases by attending training and
capacity-building initiatives offered.



How Else Can | Support Youth
Throughout Their Case?

Family members can take the following steps

to support their youth throughout their case:

1. Advocate for appropriate services for your youth
and ensure their voice is heard.

2. Help your youth to identify others who can provide
them with support.

3. Attend court hearings and meetings involving your
youth’s case.

4. Ask for information explaining juvenile justice
processes and ask questions to make sure you
understand what is happening with your youth’s case.

5. Request peer support (someone outside of the
juvenile justice system) be available to you for extra
support and to answer questions.

6. Maintain regular communication with the
supervision officer and share successes, concerns,
mental health or health issues, behavioral changes,
school attendance and performance, challenges or
barriers to complying with conditions of supervision
or treatment, as well as any other information that
may be important in helping your child get the
support they need to be successful.

7. Share your goals for your youth with the
supervision officer and what you would like them to
work on during supervision.

8. Work in partnership with the supervision officer to
develop strategies to celebrate your youth’s success
and to address negative behaviors.

Tips for Working Together

1. Youth-focused conversations —
Keep conversations youth-focused;
avoid personal attacks and focus on
what is best for your youth.

2. Maintain an open line of
communication — Share
information about how things are
going for your youth including
progress, barriers, and triggers.

3. Participate in supervision
meetings — Meetings provide an
opportunity to discuss your youth’s
strengths and weaknesses with the
team.

4. Practice active listening —
Validate other’s perspectives, avoid
blaming, and use “I” statements to
express feelings, maintaining a calm
tone during challenging discussions.

5. Use technology when
appropriate — Technology, such as
calendars, texts and email, can help
streamline communication.

9. Share your opinions on what services or activities you believe would work best to meet your youth’s
needs and are manageable within your family’s situation. Describe any support you feel would be

helpful in accessing these services.

10. Participate in the case and supervision planning processes, providing input to decision-making.

11. Continue to support your youth after case closure to ensure they are successful.



What should
| know about
working with
the youth’s
attorney?

The youth is considered the defendant and is in
control regarding the flow of information from the
attorney. If there are multiple family members
requesting information, it is best to have one
person as the point of contact with the youth’s
attorney to prevent miscommunication. Generally,
this would be one of the parents or another
trusted adult, but the youth would have to agree.

The information available to the family may be
limited based on the case, and many times the
youth will direct their attorney not to tell their
family all of the details of the case. Information
shared through the attorney will require a
Release of Information (ROI) signed by the youth.
Generally, the attorney for the defendant can
provide basic information to such as:

@/ court dates and the pending charges, and
@/ questions upcoming about the legal process.

However, they cannot:

@/ provide specific case-related information,
such as police reports, psychological
evaluations, and/or other discoveries
directly to the parents.

What if my
youth is involved
in the Child
Welfare System
and the Juvenile
Justice System?

Sometimes a youth with an open
juvenile justice case also has some
level of involvement or contact with
the child welfare system. When youth
who are aged 10 or older and have
involvement in both systems, they are
considered to have “crossed over”
from one system into the other and
you may hear those cases called
crossover cases.

10



Involvement in the child

welfare system means: Involvement in the juvenile

a youth who is in a foster or group iUSl‘ice system means:

home, or a youth and family who a youth who is supervised by a

Court Services Probation Officer, or

are participating in Family First (for
example, Community Solutions, Inc. . . .
/ Multi-systemic therapy [MST]) or a Community Corrections Probation

Family Preservation (for example, Officer (CSO), or is participating in an
Cornerstones of Care) services. Immediate Intervention Program (lIP).

Why is it important to know about crossover?

Having a child involved with more than one agency can be overwhelming and difficult.
However, making sure that the workers from each agency (for example, social workers and
supervision officers) are connected and communicating with you and one another will help
with this. When juvenile justice and child welfare workers are connected, they can work
with your family—and with each other—to align services, goals, and even meetings.

Did you know that a youth who has crossed over:

- Is more likely to be placed in—and stay longer in—a foster care or a group home?

- Is more likely to be placed on probation and less likely to be offered an Immediate Intervention
Program or diversion if a crime is committed?

- Is more likely to be placed on probation if they are in a foster care or a group home?
. Is more likely to be referred to and required to complete many programs and services?

- Be at a higher risk for committing crimes, or being the victim of a crime, such as sex trafficking.

This means that a youth who has crossed over may:

- Have a hard time staying connected and involved with family.
- Move from school to school, lose credits, and may be more likely to drop out.
- Have a difficult time finding and keeping friends.

. Have more behavioral and mental health concerns.

"



How can you help?

If your youth has a Court Services or Community Corrections Supervision Officer, connect
that officer with other agency workers your family may be involved with. For example, if your
family is participating in Family Preservation services with Cornerstones of Care, you can
share the contact information for the Cornerstones worker with the supervision officer.

Making sure that the supervision officer and the Cornerstones worker are aware of one
another’s involvement with your family will help them coordinate their efforts to best support

your family. This can help ensure that all case plans focus on/or support the same goals.

When all agency workers are connected, here’s what you should expect:

@/ Less repeating yourself. Your supervision officer and professionals from other
agencies should work together to meet with you, and share information, so that
you don’t have to repeat the same things over and over again.

\/ Support at court hearings. Your youth’s supervision officer (or representative

O from Court Services or Community Corrections) and the professional (or
representative) from the child welfare agency you are involved with should
attend all the juvenile justice and child welfare court hearings to know what is
expected of your family and how to help.

Case plans that align. While each agency may ask you to complete “case
plan” goals, each plan should support your family in working toward goals that
complement each other.

Q

When workers from
the agencies you
and your family are
involved with are all
connected and
communicating, it
means you'll receive
more support —

not more worry!

12




Who You Might Meet or Encounter
WHO ATTENDS COURT

Bailiff: A person who helps keep the court in order. They
also bring youth who are in trouble with the law into and out
of the court.

Law Enforcement: A person from a police group like the
Kansas State Police or a local Sheriff’s department. They
can give youth a citation, ticket, and notice of violation or
infraction to youth.

Judge: A judge is a person who watches over the court
when a youth'’s case is being heard. They decide what
happens in the case.

Courtroom Clerk: This person sits next to the judge and
helps keep track of court records. They help the judge
schedule meetings and give out copies of court records.

County or District Attorney: These lawyers charge youth
for acts of breaking the law and they try to prove that the
youth did the crime.

Defense Attorney: A person who speaks for the youth in
court. They must have a license from the state to give legal
advice and to speak for a client.

Witness: A witness is a person who tells the court what
they saw, heard, or know about a case. They might also
share their expert knowledge.




Who You Might Meet or Encounter
WHO YOU WILL MEET IN PROGRAMS

Court Services Officer: These officers supervise youth who are in
legal trouble and are on probation. They also work with children in
need of care, write reports before sentencing, and do other jobs as
directed by the court. CSOs are associated with the Office of Judicial
Administration.

Intensive Supervision Officer (ISO): The ISO helps serve and watch
over young people who have been charged with a crime and those on
probation after being found guilty.

Community Supervision Officer: This is any officer from court
services, community corrections or anyone else allowed to watch over
youth on an immediate intervention, probation, or conditional release.

Juvenile Intake and Assessment Services Workers: These workers
do intake evaluations for youth who have allegedly broken the law and
kids in need of care who are taken into custody by local law
enforcement.

Immediate Intervention Program Officer: This officer watches over
youth who are in trouble with the law to keep them out of the formal
court system while making sure that the youth are held accountable
for their actions.

Juvenile Facility Staff: These people take care of youth who are in
juvenile facilities, and they keep records of daily activities. They
monitor all youth who are ordered to state custody.

Corrections Counselor: A corrections counselor gives one-on-one
counseling and programs based on evidence. They offer programs like
Thinking for a Change, Aggression Replacement Training, Skill
Streaming, and Motivation to Change.

Offender Workforce Development Specialist: These are specialists
trained to help youth improve their job skills. This includes looking for a
job, interviewing, and keeping a job.




Overview of the Juvenile Justice
Process, Programs and Services

Navigating the juvenile justice system can be intimidating and confusing. In this
section, we outline the juvenile justice process from arrest to disposition (sentencing)
as seen in the figure below, and show the steps that will occur along the way.

Initial Contact with
Law Enforcement

E}e Intake and

ol Assessment

Court =] |Immediate
& Hearings E

Intervention

Discharge Discharge

15



Initial Contact with
Law Enforcement

ARREST

A law enforcement officer may take your youth into
custody if they commit a felony or misdemeanor
offense or if there is a warrant issued for their arrest.
Upon arrest, they may either be released to the
custody of a parent, guardian, or legal custodian, or
taken to Juvenile Intake and Assessment.

When a youth is taken into custody, a juvenile intake and assessment worker
will complete the intake and assessment process. The Juvenile Intake and
Assessment’s purpose is to ensure that juveniles are placed in the least
restrictive placement available while ensuring safety for the youth and the
community. Through an interview process and a standardized assessment tool,
the areas in which a youth may be experiencing problems are identified and
referrals to local programs which specialize in treatment or counseling in those
fields are offered. This assessment is also used to determine the youth’s
placement following discharge from custody.

NOTICE TO APPEAR (NTA)

A law enforcement officer can issue a Notice to Appear (NTA) to a detained
youth who isn't taken directly to a Juvenile Intake and Assessment System
(JIAS). A Notice to Appear is a formal document that informs your youth that
they must appear at a local JIAS office for intake. Your youth will have 48 hours
to contact JIAS to set up an appointment for intake. This notice includes the
youth’s details, the alleged offense, and the JIAS contact information. Failure
to contact JIAS and appear at the office can result in charges by the district or
county attorney.



Intake and
Assessment

Juvenile Intake and Assessment
Services (JIAS) programs are county-
operated and are staffed by county
employees. JIAS programs are open
24 hours a day, every day of the year.

The JIAS program functions to ensure that youth are placed in the most
appropriate placement that is safe for them and the community. Your local
JIAS should be able to provide contact information for the local office,
instructions on how to contact the office at any day or time regardless of it
being a typical day or an emergency situation.

A JIAS worker is a responsible adult who is trained
and authorized to perform intake and assessment
services. If your youth is taken into custody, they will
meet with a JIAS worker for an interview and to take

JIAS programs
are county -
operated and are
staffed by county

a screening assessment. This meeting could be in employees. JIAS
person, over the phone, or by video conference. The programs are
purpose of the interview and assessment is to gain open 24 hours a
information related to the youth’s criminal history, day, every day

medical history, and family history. Statements made of the year.
to JIAS workers are protected and cannot be used
against the youth in court.

The interview and assessment are important because they support the following:

& ldentify a youth’s challenges and strengths.

Q

Identify appropriate and beneficial community-based services for the
youth and family.

Make recommendation to law enforcement on where to release the
youth: either return to a parent/guardian’s custody or placed elsewhere.

Q



RELEASE AND PLACEMENTS

JIAS workers are responsible for recommending the best and
most appropriate option for the immediate placement of youth
in custody. JIAS workers can release your youth to the following:

Release to
Family Member

A release to a family
member or responsible
adult may be done with or
without conditions. If a
JIAS worker chooses a
“conditional” release for
your youth, they have
determined that a release
is in your youth’s best
interest only if they meet
the specified conditions
AND that a release
without conditions would
be harmful to your youth.

Out-of-Home
Placement

A JIAS worker will only
place your youth outside
the home if they believe it
is in your youth’s best
interest not to release or
conditionally release
them. An out-of-home
placement could be with a
shelter facility or a
licensed attendant care
center.

Juvenile Detention
Center

Whether your child gets
released or not also
depends on other
considerations such as,
their criminal history, if
there are concerns about
their safety, OR the safety
of the community if they
were to be released. If
your child is placed in
detention, there will be a
Detention Hearing within
48 hours excluding
holidays and weekends.

JIAS workers will provide the reasoning for the release and placement decisions except
when the information is made confidential for youth safety. The documentation will be added

to your youth’s case file.

CASE REFERRALS

Depending on the jurisdiction, JIAS workers may use all information to refer your youth’s

case to one of the following:

« An immediate intervention program.

« The county or district attorney for proceedings to be filed, with or without
a recommendation for diversion.

« The Department for Children and Families Secretary for follow-up and/or
investigation as a Child in Need of Care.




REFERRALS TO SERVICES

If needed, the JIAS worker will make referrals for your youth to connect
them to community- based services. All referrals are made based on the
needs identified through the intake and assessment screenings. These
services are meant to provide support or programing in an area that your
youth may be experiencing problems. JIAS workers will make referrals to
local agencies to address one or more of the following areas:

« Crisis intervention « Truancy issues
« Parenting skills « Anger management
« Community service work « Problems in school, and more

Some local JIAS programs provide supervision services. Youth who receive supervision
services from a JIAS program can receive services up until their disposition hearing and they
can receive services for up to six (6) months. Ask your local JIAS about the services they offer.

What assessments could youth receive?

Kansas Detention Assessment Instrument (KDAI) — JIAS workers administer the KDAI tool
to all youth who are eligible for detention. The tool helps to determine the need for secure
detention based on Public Safety Risk or Failure to Appear.

Massachusetts Youth Screening Instrument — Second Version (MAYSI-2) — JIAS workers
administer the MAYSI-2 mental health screening tool to youth 12 and older to determine
whether there are immediate behavioral health needs.

Youth Level of Service/Case Management Inventory (YLS/CMI) — Trained Court Service
Officers and supervision officers administer the YLS/CMI assessment to both youth and their
parents/guardians to understand the youth's strengths, needs, and areas requiring support.
Youth answer questions about their behavior, relationships, and school performance, while
families share their perspective to provide a complete understanding of the youth. This
assessment is crucial for creating a personalized case plan that promotes the youth's well-
being and reduces the chance of future involvement with the justice system. Family input helps
identify any differences and ensures the case plan covers all important factors.

YLS/CMI:SRV - This assessment is a shorter, screening version of the YLS/CMI that is
designed for initial risk and needs assessment. The screening is conducted by trained staff
and usually involves a short interview with the youth and participation from families.



Immediate
Intervention
Program

Your youth may be referred for an Immediate
Intervention Program (lIP), after they are released from
custody either before or after formal charges are filed. This
is a voluntary program and is designed for youth if this is the

first time they’ve been charged with a crime and the crime is a misdemeanor.

If your youth successfully completes the Immediate Intervention Program, they
will be discharged, and their charges will be dismissed.

Supervision duration begins once the supervision officer receives your youth’s
referral from the county or district attorney. The duration of the program can
range from four months of supervision up to 12 months. During the program,
your youth will meet with their case manager as frequently as specified in their
Immediate Intervention Program (IIP) Plan. To participate in the program, your
youth must meet the following criteria:

« Charged with a misdemeanor,
« Has no prior adjudications, and

« Is referred by a JIAS worker, the county or district attorney, or the court.

Please note that some districts may have additional guidelines to include youth
beyond the initial criteria.

luifel lIP Agreement Del\llg Ig C":he Participation ~ Discharge

Contact

In the following section we will walk through the program’s process.



1. REFERRAL

Referrals to the IIP can occur prior to charges filed and after charges are
filed. A pre-file referral occurs when Juvenile Intake and Assessment
Services workers recommend an eligible youth to the county or district
attorney. The attorney reviews the recommendation and determines
whether or not to file charges. If the attorney decides that charges your
youth’s case should not be filed, they will refer your youth’s case to the IIP.

Your youth’s case can be referred to IIP after charges are filed, this is called a post-file IIP. In
this situation, the court will file your youth’s case and approve the referral then they will have
the county or district attorney submit the referral to the IIP. All questions on this process should
be directed to your youth’s attorney.

Your youth has been referred to the IIP, but they
haven’t heard anything back. What should they do?

Request the JIAS worker contact the county/district attorney to
inquire about the status of probable cause and the referral for the IIP.

The post-file IIP is an option for eligible youth to avoid adjudication

(conviction) on a juvenile case that has already been filed in the o~
court system. A juvenile who is not eligible for a pre-file IIP may be .é o
eligible for a post-file IIP A post-file IIP will go into effect after your N

youth, their counsel, you, and the District Attorney’s Office reach
an agreement. Upon agreement of all parties, the District
Attorney’s Office will refer the case to your local juvenile
services office to develop an IIP plan.

2. INITIAL CONTACT

If your youth is in custody at the time of their referral to the IIR,
juvenile services workers should contact your youth within 48
hours after receiving notification of your youth’s referral to the
program. Typically, your youth can expect to meet with their
officer within five (5) business days after the initial contact.




3. lIP AGREEMENT

Program staff will review and explain the IIP agreement with your
youth and family. Your youth and family can ask questions about the
agreement during this conversation. To fill out the IIP agreement, your
youth will state the actions they are taking responsibility for, agree to
work with the community agency assigned to their case, agree to
follow their IIP plan, and confirm the planned duration of the IIP.

After reviewing and completing the form, your youth and family will sign the agreement. The
program staff will share a copy of the signed agreement with your youth and family. Your
youth must accept their referral to the program and complete the agreement to participate in
the program. If your youth and family decline to participate in the program, the Right to
Decline IIP form will need to be signed.

4. DEVELOP THE IMMEDIATE
INTERVENTION PROGRAM PLAN

Your youth and family will work with their supervision officer to develop the IIP plan. The
family may identify family supports, school faculty or staff, service providers, or any other
individual they feel will provide needed insight in creating the IIP plan. Within five (5)
business days of the referral being sent and your youth accepting the IIB, this group will
gather to develop the plan.

If your youth requires an evidence-based mental health or substance abuse program, their
IIP plan can be extended for up to two months. The extension is based on your youth’s
behaviors and not diagnoses with long-term implications or chronic conditions.

A trained IIP staff person will administer the YLS/CMI:SRYV to assess the youth’s risk
factors and needs. The findings from the assessment guide the development of the youth’s
IIP plan. Once completed, the IIP plan will go over the following information:

Supervision level '

The strengths of your youth

Conditions of supervision

Payment plan(s) for fees
or restitution




5. PARTICIPATION

Program participation can look different
for each youth who participates. Some

components of the program your youth
may come across are:

Restitution and Fees: If applicable,
your youth may be ordered to pay
restitution or fees as part of the
program.

Community Service and Substance
Abuse Testing: Your youth may be
required to perform community
service work or undergo substance
abuse testing as part of the program.

Graduated Responses and
Extension of Program Period: The
program uses a system of community-
based sanctions and incentives to
address violations and incentivize
positive behavior. The program period
may be extended if necessary.

5. DISCHARGE

The program ends with the discharge of
your youth, which signals the end of
their participation in the IIP. Your youth
can be discharged if they were not
charged with a new offense or had an
unresolved referral to an MDT. IIP staff
will complete an IIP Discharge Summary
form when your youth has completed the
program. Once the county or district
attorney is notified that your youth has
completed the program, the attorney will
file a motion to close the case.

Compliance and
Non-Compliance

Compliance is determined by
how well your youth follows the

requirements and conditions of their

IIP agreement. Youth can decrease the time they
are under |IP supervision by complying with their
Agreement and Plan and exceeding the minimum
standards.

Non-Compliance occurs when youth do not follow
the conditions of their agreement. This is
addressed with graduated sanctions, referrals to
a multidisciplinary team (MDT) or developing a
revised IIP Plan.

Graduated responses are community-based
consequences used to address violations of IIP
plans and to incentivize positive behavior. |IP staff
identify and use graduated responses based on
your youth'’s supervision level, needs, and
severity of the violation.

If your youth does not satisfactorily comply with
their plan, their supervision officer will refer their
case to a multidisciplinary team for review.
Referrals to the MDT can occur on or after the
halfway point of the plan if any of the following
conditions apply a. Your youth missed multiple
appointments; b. Your youth failed to meet the
conditions of their IIP plan; and/or c. Graduated
responses are exhausted.

When a team revises the IIP plan, the plan cannot
be extended for more than four additional months.
Revisions could include functional family therapy,
drug/alcohol evaluation, behavioral health
assessment, parenting class, curfew, travel
restrictions and more. If your youth does not
follow the revised plan, their case will be referred
to the county or district attorney for consideration
of formal charges.




Court Hearings

If formal charges are filed, youth will go through
a series of court hearings (referred to as
adjudication), shown below. Direct any questions
on local procedures to your youth'’s attorney.

If charges are filed, this will be the youth’s first court hearing. If the juvenile
is placed in detention, this hearing must occur within 48 hours. Otherwise,

First this hearing typically occurs within 30 days of arrest. At this hearing, the
Vool youth and their family is informed of the charges that have been filed, the
youth’s right to hire or have an attorney appointed, and the right to be
offered an immediate intervention (diversion) when applicable.

If the youth is placed in detention, the court is required to have a detention
review hearing at least every 14 days to determine if the youth should
continue to be held in detention.

Detention
Hearing*

Youth have the right to have a trial. If youth do not want to have a trial, they
can plead not guilty or no contest to a charge. This hearing will establish
whether the youth is adjudicated.

Trial or . If the court finds that evidence fails to prove an offense, the court will
Adjudication enter an order to dismiss charges.

Hearing . If the court finds that the youth committed an offense, the court shall
determine the youth to be a juvenile offender.

Up until this hearing, the youth and their family may work with their attorney
on reaching a plea deal or dismissal of charges.

In some instances, youth will have to pay restitution. Restitution typically
means payment to the victim of the crime. The judge may order the youth to
pay restitution if their crime caused the victim to have to pay money, or if
they lost something that will cost money to replace. This will be determined
at a restitution hearing. Not everyone will have a restitution hearing.

Restitution
Hearing*

Disposition If you've been adjudicated (which means found guilty as a juvenile offender),
Hearing the court will sentence you at a disposition hearing.

*Indicates that hearing does not apply to every youth.



PARTICIPATION IN COURT PROCESSES

All hearings are important to attend, but there may be reasons you
cannot always be present such as your work schedule, lack of childcare,
or illness. You may ask to attend court by phone or video conference. If
that is not possible, please have someone you trust attend for you.

When attending a court hearing, it is important to speak up when addressed, and not to
speak without being addressed. If you have a question and have not been addressed,
quietly raise your hand and once addressed, ask if you may speak. If you are emotionally
distraught or stressed, it is a good idea to bring an advocate or other person who
understands the juvenile justice system or a family member/friend who can help you by
listening to what is being said in the courtroom.

Tips for the day of the court hearing:
@/ Allow for plenty of travel time when leaving to attend a court hearing.

Arrive at the courthouse early to allow time for parking and locating
the appropriate court room.

Q

Q

When you get to the courthouse, find the courtroom where the
youth’s hearing will be held.

Q

Be prepared to patiently wait outside the courtroom until you are
invited to enter the courtroom.

Q

Bring your written questions to share with the attorney and your
advocate.

Q

Bring any important papers, such as certificates of completion,
attendance slips, or other proof of completing assigned tasks.

you should follow when you attend court.

Check with your local court for other rules _\\/q



Disposition

There are several possible
dispositions (or outcomes) youth
could receive from the judge, depending
upon various factors associated with the case
and results of the assessment. The judge may
order youth to be placed on probation, perform
community service, pay a fine, pay restitution, pay court costs, take part in
community programs, be placed in State custody, be removed from the home,
and/or be placed in a detention facility. The length of your child’s term for
supervision is determined by the level of the offense (misdemeanor or felony)
and the results of their YLS/CMI assessment.

Supervision and Probation

Inifial - Develop the -
Contact Orientation Supslr::‘swn Participation Discharge

1. INITIAL CONTACT

Supervision officers will try to contact your youth within one (1) business day
after they receive notification for direct commitment, probation, or interstate
compact. When the officer contacts you and your youth, they will schedule an
orientation that will take place within five (5) business days.

2. ORIENTATION

At the orientation, your youth will receive a written copy of their court-ordered
conditions of supervision/probation.



3. SUPERVISION PLAN

The supervision officer will partner with you, your youth, and possibly
other providers, if appropriate, to develop a supervision plan. Your
youth’s supervision plan must be created, signed, and submitted to the
court within thirty (30) days of all court ordered types of supervision,
changes in supervision type, or upon interstate compact acceptance.

The purpose of the goals in your youth’s supervision plan are to build skills in areas that
have been identified as potential trouble areas if not addressed. The plan will also include
activities or programs designed to address identified needs, to make sure they get services
or treatment they need to be successful. Addressing your youth's risks and needs effectively
can significantly reduce the likelihood of future legal troubles. Results from your youth’s
YLS/CMI assessment will be used to identify the focus areas for their plan.

If your youth is released from a KJCC, they will
have a Conditional Release (CR) supervision plan

they must follow. Their supervision officer and the Famlly Tips:

KJCC staff will work together to create a plan at

least thirty (30) days before your youth’s earliest Your family should actively
possible release date. take part in creating the

supervision plan.
If your youth receives services from DCF, a DCF

worker and/or the foster care case management You and your youth will
provider will be invited to take part in creating the both receive your own
supervision plan and will be updated on any copies of j[he plan. If you
changes made to the plan. don't receive a copy, make

sure you ask for one.

4. PARTICIPATION

There are three types of supervision your youth may participate in: KDOC Custody, Juvenile
Intensive Supervision Probation, and Standard Probation.

Depending on what district you are in, you may hear these services called Case
Management, Pretrial Supervision, or Diversion. If you are ever confused about the terms
used, ask your youth’s supervision officer. Your youth is expected to participate in these
services throughout the duration of their sentenced term. The length of your youth’s term
for supervision is determined by the level of the offense (misdemeanor or felony) and the
risk level on the YLS/CMI.



Types of Supervision
« Kansas Department of Corrections (Custody)

« Community Corrections (Juvenile Intensive Supervision Probation)

« Court Services (Standard Probation)

No matter what type of supervision your youth is under, they will have regular meetings
with an assigned officer. At every meeting, your youth and the officer should be reviewing
the supervision plan. This will ensure the plan is updated when goals or action steps are
completed, or need to be modified, also to include newly developed strengths to build
upon or challenges and barriers that need to be addressed.

Associated Officer T Crime and
Agency icer Type Offense Level

Intensive i, G EU S State and

KDOC KDOC Supervision going into court- Local
Custody Officer ordered state partnership
custody
Juven.ile Intensive Moderate and State and
Intensive KDOC Supervision High-risk Felony Local
Supervision Officer Probation partnership
Probation
Low-risk Felony
Standard Office of Judicial Court Services Probation and Local
Probation Administration Officer Misdemeanor

Probation

This table is adapted from the Kansas Legislative Research Department.

Juvenile Intensive Supervision Probation (JISP)

Juvenile Intensive Supervision Probation (JISP) serves youth who are sentenced to
probation. JISP is for youth who did not do well in traditional probation and/or have
committed a serious crime. Also, the ideal participant does not need placement outside the
home or in a juvenile correctional facility. JISP is designed to provide structured and
frequent contacts with an intensive supervision officer (ISO).




JISP has a level system that is modeled by the YLS/CMI (Youth Level

of Service Case Management Inventory) assessment. Each of the four
levels corresponds to a required number of visits each week or month.
The program provides services to assess the youth's risks and needs,
develop a supervision plan to address those needs, engage the youth and
family, help the youth and family access community-based services, monitor
how well the youth follows the conditions of their probation, and update the court on
the youth's progress during supervision. For specific details on your youth’s conditions
of supervision, please refer to your youth’s Order of Probation.

Case Collaboration and Coordination

Juvenile supervision officers may need to contact various parties for effective case
management and community protection. Here are some reasons why an intensive

supervision officer will contact different parties:
l . T.

<

~

« Schools — To check attendance, academic progress, and
behavior.

« Family members — To work in partnership with families and
build constructive relationships. Officers will review
assessment results, discuss probation terms, and collaborate
with you to develop a plan that will support your child in
learning and practicing new skills that will encourage positive
behavior change.

. Employers — If employed, officers may contact employers to
verify employment and status.

. Treatment providers — For youth receiving counseling,
therapy, or other services, the officer will reach out to
collaborate with providers.

. Significant others — Officers may involve close friends or
mentors who give your youth emotional support and guidance.

) =
Program Cost
Program costs for JISP services can vary and may include court costs, attorney's fees,
restitution, fines, and house arrest fees or supervision fees. Check with your youth’s
supervision officer to understand whether your youth is responsible for any program costs or
fees. The judge on your child’s case will determine these costs. If you are ordered to pay
court costs, check with your local court for payment options.




Program Services

Your youth will have access to different services while they take part
in JISP. These services vary by district and are provided based on
your youth’s case and needs. Services may include:

« Curfew checks « Sex-offender treatment
« Alcohol testing « Mentorship
« Drug & alcohol treatment « Mental-health treatment

« Parenting classes

Case Length

JISP usually lasts between nine to 12 months, but it can be shorter or longer and is at the
judge’s discretion. If your child completes everything the court asks them to do, they might
be able to leave the program early with earned discharge credit.

The length of supervision duration varies based on the circumstances of the case.
. If the crime was not too serious (a misdemeanor),

and your youth is not considered a high risk, they
can be in JISP for six months.

- If your youth is considered a higher risk, they can
be in the program for up to nine months.

« For more serious crimes (felonies), they can be in
JISP for:

> 6 months if they are low risk,
- 9 months if they are medium risk,

o 12 months if they are high risk.

If your youth follows all the rules of supervision,
their case will be closed at the end of their term. If
your youth does not follow the rules of supervision,
and if interventions used by the supervision officer
are unsuccessful in improving your child’s behavior,
the supervision officer will file a probation violation,
and a court date will be scheduled.




Referrals to Services or Treatments

If you know that your youth needs services or treatment, please reach

out to the supervision officer and discuss referral options. Also, encourage
your youth to discuss their needs with their supervision officer, so they can
get the help they need. Typically, your youth will receive a referral within five
(5) business days of sharing their needs. Examples of needs a youth might
share are mental health, substance use, and education support.

Below is a list of some examples of services your youth may be referred to:

 Self-help groups « Exercise « Family First

« Faith-based initiatives « Housing Prevention Services

Transportation » Family Services

Intervention/treatment groups

Medical services « Family Preservation

Health department services
« Social Security
Administration services

Recreation « Food

KDOC Custody

KDOC Custody involves a variety of options for youth who are in or who may enter the
custody of the Kansas Department of Corrections — Community Based Services (KDOC-
CBS). Youth sentenced to the Kansas Juvenile Correctional Complex (KJCC), youth in out
of home placement, and youth released from KJCC on conditional release are primarily
considered to be in the custody of KDOC.

This process involves assessing and evaluating youth and their family circumstances to
identify and address issues that lead to their involvement in the juvenile justice system. The
program serves some youth by placing them in various settings outside their family homes, like
detention, resource homes, residential treatment facilities, and independent living programs.

In Custody, the supervision officers evaluate each youth based on their likelihood of
reoffending and use those results to make supervision plans. Success for these youths is
defined by their active participation and compliance with the case plan until their legal case
is dismissed, without getting new charges, case filings, or detentions. Non-compliance with
court conditions, bond revocation due to new offenses, and failure to adhere to program
rules may lead to alternatives to detention being reassessed.

Some jurisdictions may offer other types of programming to help youth. Examples of those
programs include the following:

« Substance use treatment « Mentorship

« Sex-offender treatment « Mental-health treatment



Court Services

A Court Service Officer (CSO) makes sure that youth follow the rules of
their probation set by their local judge. After a youth has been found guilty
of a crime, the judge will order a Predisposition Investigation (PDI) report
that your youth’s CSO will complete. The CSO will meet with your youth and
amily to learn more about your youth. Supervision officers ask about where the

youth live, if they have had problems with drugs, medical history, if they work or go to
school, if they have been in trouble with the law before, if they are part of a gang, and if
they have a mental health concern. The CSO may also be responsible for administering
the YLS/CMI assessment. This tool (as well as others administered to youth) is described
in more detail in the section What assessments could youth receive?

During the investigation, the youth will also be given the notice of expungement (explaining
the process of sealing cases from a person’s juvenile or criminal record) and will sign
releases of information. Your youth’s CSO will also explain how your youth can meet all of
the court orders, such as where to receive a substance abuse evaluation. After the
interview, the CSO will provide a report to the court for disposition. The report helps the
judge decide what to do next. It is based on what the CSO learned about the young
person's needs and risks from the interview.

5. DISCHARGE

If your youth has completed their program hours, successfully completed their permanency
goal, and has shown a change in their behavior, their CSO or ISO will review their case for
early discharge. After reviewing the case, if the youth’s supervision officer believes that your
youth is fit for early discharge, they will start their district’s process for early discharge. Ask
your supervision officer for more information on this process.

Youth are considered discharged when any of the following circumstances happen:

& A judge signed a written order
& A judge gave verbal notification to release your youth from supervision
& The end date of your youth’s original sentence was reached

When your youth has met all conditions for their supervision and all court orders, their CSO
or ISO will complete a Probation Completion Order and submit the order to a judge. The
document will be sent to the court clerk’s office where it is entered into the system. Once
this process is complete, the ISO or CSO will contact your youth and your family to inform
you that your youth is no longer on probation or under the court’s jurisdiction in the case(s)
they were on probation for.

After your youth is discharged from supervision, their supervision officer will close your
youth’s case file with thirty (30) calendar days of the discharge date.



Probation Violations

Youth should follow all court orders and conditions of their supervision.
If youth do not follow their court orders or conditions, they will receive
interventions designed to hold them accountable for their behavior and
address underlying issues that may be causing them to behave in
undesirable ways. The level of response will be in accordance with the
level of infraction. There are two types of violations: minor and major.

Examples of Minor Violations Examples of Major Violations

« Not reporting your
location as instructed

« New crimes, felony, or misdemeanor charge

« Unsuccessful discharge from placement,
« Not making court including absconding

payments on time

« Whereabouts unknown for any period of time
. Positive drug screen
or admission of usage

« Persistent failure or refusal to follow
supervision conditions

Violation Level Reports

For all violations, your youth’s supervision officer will complete and submit a Violations
Level Report (VLR). A VLR report details any non-compliant behavior by youth. The
report helps determine how serious the violation is and what actions should be taken.

Graduated responses are community-based consequences used to address violations
of supervision plans and to incentivize positive behavior. Supervision officers identify
and use graduated responses based on your youth’s supervision level, needs, and
severity of the violation.

If your youth does not follow the court orders or the supervision agreement, then the

CSO or ISO can file a probation violation (PV). To file a PV, the CSO or ISO will submit the
prepared document to the court clerk and the clerk will schedule a court date. Your youth
will attend this hearing and the district attorney and your youth’s defense attorney will
present arguments about the violation. Your youth’s CSO or ISO will share a report with
the court that outlines the case. The judge will then rule whether the juvenile is in violation
of probation.



Detention

Detention is the temporary care of alleged or adjudicated juvenile
offenders who require secure custody. “Adjudicated” is the word used
when a juvenile (17 or under) is charged with an offense.

1. DETENTION COMMITMENT

If your youth is ordered to serve time in custody, they will either be ordered to secure
detention or home-based services.

Conditional
Commitment Release

Discharge

Participation

Secure Detention

Secure detention means that your youth is placed in custody on orders from the court.
Where your youth is placed in custody can vary. Also, the length of your youth’s placement
will be determined by the judge.

OPTIONS FOR SECURE DETENTION

« Kansas Juvenile Corrections Complex (KJCC) Commitment

— Admission to KJCC requires a court order. The minimum and
maximum sentences are determined by the placement matrix at
the disposition hearing. Youth may earn good time credit for the
time they spend in the county-run Juvenile Detention Center
(JDC) prior to their admission to KJCC.

Diverted from KJCC to a Residential Facility — Youth in this
group would otherwise qualify for a direct commitment to KJCC
but are placed in the custody of the Secretary for placement in
a Youth Residential Facility (YRF) instead. Eligibility for direct
commitment is based on the severity level of the crime, prior
adjudications, and the recommendation of their supervision
officer. If your youth is diverted, they may stay at a Juvenile
Detention Center (JDC) until their new placement is ready.

Residential Facility — Youth who are sentenced to a Juvenile
Residential Facility in place of the KJCC will be placed at a
Residential Facility to serve their term. These youth will not be
placed at the KJCC. While at the Residential Facility, youth will
participate in services in the community and work towards
completing their court orders.

A Juvenile
Detention Center
provides secure
custody of
juveniles who are
accused of a felony
or misdemeanor or
adjudicated. Some
youth may be held
in a detention
center before and
during the court
proceedings. JDCs
are operated by
local government,
which means that
KDOC does not
have jurisdiction
over detention
centers.



Home-Based Services

Home-Based Services (HBS) is an alternative to secure detention. HBS
supervision is authorized by the judge; however, HBS screens youth and
families to determine who is appropriate for the program. This is
accomplished by examining information pertinent to the juvenile’s current
situation. HBS can include electronic monitoring. Access to HBS varies by district.

2. CONDITIONAL RELEASE

There is a mandatory period of aftercare supervision determined at the disposition hearing.
Youth released from KJCC are on conditional release, which is comparable to “parole” for
juvenile offenders in Kansas.

When youth are released, they live at home/with a relative or at a Kansas Department of
Corrections — Community Based Services placement. The terms and conditions of the
conditional release are set by the supervision officer and the KJCC at the pre-release
conference. Conditions of the release could include things like substance abuse counseling,
mental health services, or an educational requirement.

In some cases, youth are ordered to be directly discharged after they complete their court
ordered commitment term. A direct discharge means that the youth are released from the
KJCC, with no orders for additional aftercare supervision, or conditional release.

3. PARTICIPATION [ )
Compliance — Compliance is reached when your youth follows all View the
court orders and conditions of their supervision. KJ,CC
resident
Non-compliance — If your youth does not follow the conditions of their handbook to
release, their supervision officer will file a Motion to Modify/Revoke. learn more
This motion would modify or revoke your youth’s terms for conditional about .’rhe
release. When this happens, you and your youth will attend a corrections
Revocation Hearing where their supervision officer will explain their FOC"'W'
reason for filing the motion and the judge will decide whether to modify KJCC
or revoke your youth’s conditional release. If the conditional release is Resident
revoked, your youth is returned to secure detention. Handbook
4. DISCHARGE \ /

When your youth has satisfied all the conditions and court orders, their supervision officer will
complete a Probation Completion Order and submit it to a judge for signature. Once the judge
signs the order, the document is delivered to the court clerk who will enter the update into the
case management system. At the end of this process, your youth’s supervision officer will
contact you and your youth to let you know that your youth is no longer on probation or under
the court’s jurisdiction in the case(s) they were on probation for.
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Rights and

Responsibilities

As family, it is important that you understand your rights
and your youth’s rights within the juvenile justice system.
If you need help understanding these rights, ask your
youth’s assigned officer or consult with a legal professional. —

PARENTS AND FAMILY MEMBERS

. You have the right to speak in court
when your youth’s case is being decided.

. You have the right to help plan your
youth’s case.

. You have the right to be treated with
respect and fairness.

. You have the right to receive information
about the juvenile justice process and
your youth’s progress.

. You have the right to help make decisions
about your youth’s treatment and
rehabilitation.

. You have the right to stand up for your
youth’s rights and make sure they are
treated fairly under the law.

. You have the right to get information
about your youth’s case, including the
charges, supervision terms, probation
terms, and court orders.

. You have the right to be told about any
incidents or violations that happen while
your youth is under supervision.

. You have the right to have a qualified
language interpreter in court.

- You should support your youth by going to

court hearings and meetings about their
case.

. You should keep track of case documents,

notes, and dates for meetings and
appointments.

. You should talk to and meet with your

youth’s case manager or supervision
officer while your youth is involved in
juvenile services.

. You should participate in your youth’s case

plan, which can include family counseling
and other interventions that address your
youth’s risks and needs.

. You should make sure your youth attends

all required treatment.
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YOUTH

« You have the right to ask questions
to understand your case better.

« You have a right to a detention
hearing during your case, and
detention hearings every 14 days if
you are in state custody.

. If you are charged with a minor crime
that is not a sex offense and have no
prior sentences, you have the right to
be offered an immediate intervention.

« You have the right to a lawyer and

must be told what you’re charged with.

« You have the right to have a parent or
guardian present during questioning.

« You have the right to challenge the
court’s decision on your case.

« You can’t be held in detention just
because there are no other
supervision options.

« You can’t be put in a detention center
for minor violations unless you pose a
risk to others.

« You are protected from having to
admit guilt.

« You can’t be removed from your
home for minor offenses.

You must follow the rules of any
sentence given by the court.

You must go to all court hearings
and meetings about your case.

You must meet with your officer or
case manager when needed.

You must participate in any programs
or community service ordered by the
court.

You must understand and follow all
court orders.

The law protects you by making

sure juvenile justice policies are
community-based, focused on family,
and results-oriented.

Youth have several
rights under the
U.S. Constitution.
All Constitutiondl

rights apply to your
youth in the juvenile
justice system.
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YOUTH IN KDOC CUSTODY

« You have the right to get education, medical care, mental health help,
rehabilitation, and see your family and community.

« You have the right to privacy.
« You have the right to talk to your family.
You have the right to exercise and get fresh air regularly.

You must be told about all the rules before or when you start your term
at the facility.

You have the right to bring personal items to the facility and get them
back if you follow the rules.

You must be told what items you can or cannot bring and what gifts you
can get before you start your term.

Any limits on talking or visiting must be written on your contact list and
checked often.

« You’re protected from unfair or harmful punishment.

You’re protected from harsh, strange, or unnecessary
punishment.

You're protected from comments that make
fun of or insult you or your family.

Consult with \\

« You can’t be denied food, mail, or family

4
visits as punishment. your youth’s

attorney for

« You can’t be isolated as a form of more information
punishment. on your youth's
constitutional rights,
and all federal laws
and regulations.

- Only staff members can discipline you.
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FACILITY STAFF

. We’'ll keep in touch with you, your family, and your youth’s loved ones regularly.

- We'll help you, your youth, and your family understand the fac
easy-to-understand materials.

- We’'ll give your youth medical help quickly.

- We'll keep your youth’s health records private and follow state

ility with

and federal laws.

- We’'ll make sure your youth can meet with their lawyer in a private place.

- We’'ll keep your youth safe.

- We'll be ready for emergencies like fires, natural disasters, medical emergencies, and

public health emergencies.

- We’'ll give education, medical care, mental health help, rehabil
help your youth stay connected with family and community.

itation, programs, and

Supervision officers fulfill many responsibilities. The list of responsibilities provided in the
table below does not cover all responsibilities.

SUPERVISION OFFICERS

- We’'ll go over all parts of the program, rules, and what’s expected with your youth.

- We’'ll work with you and your youth to make a plan that helps manage their risks and

needs.

- We'll keep your youth’s information and case details
private.

- We'll do all the needed paperwork for court updates
and probation issues, and we’ll go to court and testify
when needed.

- We'll do checks when your youth first comes in and
whenever needed to identify your youth’s risks and
needs.

- We’'ll keep an eye on your youth’s risks and needs,
help respond to their risks and needs, and check on
how they’re doing with their case plan.

- We’'ll work with you, your family, placement providers,
counselors, and school officials about your youth’s case.

Employees that

\\ work in Juvenile

Intake and
Assessment,
Court Services

and Community

Corrections are Mandatory
Reporters and are required to
report all suspected cases of
child abuse and/or neglect.
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Understanding
Youth Behavior

ADOLESCENT BRAIN DEVELOPMENT

The adolescent brain is different than an adult brain both in how
things are organized and how it works (view figure below). Research
has shown that the adolescent brain is still developing and will continue
to develop until well into a person’s early to mid-twenties. Compared to
adults, adolescents are less able to consider the consequences of their
actions, lack the skills to plan and have a hard time controlling their
impulses and emotions.

The Teenage Brain

Prefrontal Cortex —
Responsible for thinking,
reasoning and logic.
Not fully developed.

Amygdala J

Responsible for emotions
like anger, happiness and
sadness. Rapidly develops.

The ‘feeling part’ of the teenage brain develops faster than the ‘thinking

part’ making it difficult for them to regulate emotions and follow instructions

www.whiteswanfoundation.org
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Because of the way the adolescent brain works, youth in that age group are more prone to
risk-taking and thrill-seeking, which may result in criminal behaviors. The adolescent brain
has a heightened award sensitivity — an increased reaction to positive outcomes, incentives,
or rewards. This means they tend to experience more intense positive emotions when they
receive rewards or achieve goals, which can be both good and bad. As a result of this,
adolescents may be more impulsive and motivated by immediate gratification. This also
applies to social rewards. During adolescence, the need for positive social interactions
increases. As a result, peer approval becomes more important, influencing decision-making
and behaviors (good and bad).

The primary part of the brain that develops during adolescence is the frontal lobe. Until the
frontal lobe is fully developed, the adolescent brain mainly processes information using the
emotional part of the brain (the amygdala). As this part of the frontal lobe develops, they
become better at decision-making, thinking rationally, and making healthy choices. While the
adolescent brain is developing it is important for a youth to see the consequences of
actions. This can help them link impulsive thinking with facts. This in turn helps the brain
make connections and “wires” the brain to make this link more often. Additionally, the use of
positive reinforcement helps encourage certain behaviors during development.

The youth’s “feeling” parts and “thinking” parts of the brain are developing at different
rates, which is seen in the following ways:

. Limits the amount of time juveniles will think before they act.
. Increases their impulsivity.
. Limits the ability to weigh risks and consequences, which leads to thrill-seeking.

. They have a hard time being empathetic to others or taking into account others’ feelings.

. Increases their need for rewards.
. Increases sensation-seeking (looking for things that make them feel good).

. Experience more reactive positive and negative emotional responses.

1
2
3
4
5. Makes them susceptible to peer pressure.
6
7
8
9

. Strongly effected by peer pressure.

But over time as their prefrontal lobe develops, they will increase the ability to:

@ Control impulses & Problem-solve @ Acknowledge
@ Control emotions * Resist peer pressure consequences

& Conduct future planning & Handle stress
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EFFECTS OF TRAUMA

When a youth has been in a position where they feared for their life, believed that

they would be injured, witnessed violence, or lost a loved one, they may show signs

of child traumatic stress.® This is especially true if they have been exposed to a traumatic
event more than once in their life. Without treatment, repeated exposure to traumatic events
can affect the brain and nervous system and increase health-risk behaviors.

Traumatic reactions can include:

Difficulty sleeping and nightmares Difficulty paying attention to teachers

at school and to parents at home

Refusing to go to school

Lack of appetite « Avoidance of scary situations

Reverting back to childlike « Withdrawal from friends or activities

behaviors (such as bed-wetting) « Nervousness or jumpiness
. Anger « Inability to stop thinking about
traumatic events, or experiencing

Getting into fights at school or
fighting more with siblings

flashbacks

WHEN TO SEEK HELP

We’ve reviewed a lot about the struggles youth experience as they go through “normal’
adolescent development and common behaviors. But at what point should you be
concerned about a youth’s behaviors? The following symptoms could be a sign of a mental
health concern or a substance use issue and should not be ignored. Experts believe that it
is more likely a problem if you notice several of these things at the same
time, if they occur suddenly, or if some of them are extreme in nature.

1. Suddenly lying and hiding things from you
2. Sleeping all of the time

3. School problems like failing grades, skipping
school, or getting into trouble at school

4. Extreme changes in eating habits

® The National Child Traumatic Stress Network. (n.d.). About
Childhood Trauma. [website] Available at About Childhood Trauma.
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Extreme isolation

Stealing Pigi=s
. . o [ ]

Promiscuity

Ignoring personal hygiene -

© ®© N o O

12. Negative body image issues

Irritability or defensiveness .
10. Verbal or physical aggression
11. Withdrawal from hobbies or activities they normally like
13. Self-harm like cutting ‘

14. Bullying

15. Memory lapses, poor concentration, bloodshot eyes,
lack of coordination, or slurred speech

16. Changes in friends, and an unwillingness to let you get
to know their friends

17. Possession of drugs or alcohol

18. Causing damage to property

It is important to keep an eye out for symptoms that extend beyond what is normal. A few
days of emotional outbursts might just be a normal sign of adolescence, but if they are
steadily showing abnormal behavior, it may be a sign to seek help from a mental health
professional. If the youth’s physical and mental well-being is beyond your abilities to help,
seeking support from a professional to stabilize them is essential.

It is a common myth that youth are using substances regularly. If you suspect your youth is
using substances, when your youth is sober it would be a good idea to set rules and
boundaries about there being no illegal substance use by anyone in your household,
including your youth. If they continue to use substances, taking them in for a substance use
assessment would be appropriate.

If you’re dealing with a mental health or substance use crisis, it's important to know when to
involve the police. If the situation is life-threatening (meaning if you feel unsafe or physically
at risk), or if you feel like the youth is in imminent danger of harming themselves or others, it
is time to call the police.
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WHEN YOUR YOUTH RETURNS HOME

The return home for a youth who has been incarcerated or placed outside of the

home is an exciting step, but it comes with its challenges. Once the youth returns

home they may experience setbacks. This is a normal part of the process. To improve the
odds of youth returning home successfully, a plan for reentry must be created with the help
of the supervision officer.

A successful reentry plan should address services and supports needed to address the
youth in the following key areas.* Family members should actively participate in creating the
aftercare plan and provide input. The family will be integral in providing support to the youth
once they return to the community.

1. Family — Services and support needed to address family and home stability and
healing damaged relationships.

2. Substance Use and Mental Health — Services and support needed to address overall
emotional well-being, including addressing mental health challenges, reducing emotional
distress, managing medication, and preventing substance use relapse, supporting
recovery, and promoting avoidance of substance use entirely.

3. Peers and Friends — Services and support needed to discourage
connections and encounters with peers that engage in delinquent
behaviors, prevent gang involvement and associations, and
engagement in activities that promote a constructive use of
leisure time.

4. School, Vocational and Life Skill Achievement —
Services and supports needed to assist with enroliment and
transferring educational records and placement in the right
school settings for educational success and achievement,
services to support workforce preparedness, and independent

living readiness. \

5. Physical Health — Services and supports needed
to address chronic health problems, and healthy /

development including nutrition, physical activity,

sleep,weight management, and dental care. \

* Youth.gov. (n.d.). Reentry. [website].
Available at: Reentry.
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Youth deserve the opportunity to return home and reclaim their lives —

it is not going to be easy for them or their family. Once the youth returns

home, they may have a hard time staying on track and might start to slip

back into old behaviors. Caregivers have the responsibility to set reasonable

rules for youth of all ages living in their home. Setting clear expectations will

help keep the youth on course. The youth should be involved in a discussion of

what rules will be in place and what will happen if the rules are broken. For example:

. Set areasonable curfew depending on the age of the youth and
their specific circumstances (taking into account things like work
schedules, service hours, and school activities).

. Express clear expectations related to contributing to household
chores.

« Establish rules around household visitors, who is and is not
permitted to be in the home and when visits can take place.

. Describe appropriate consequences/discipline, such as changes in
curfew time, limiting car privileges, or grounding the youth from use
of computer, cell phone, TV, or other electronics.

It is important to keep in regular contact with the supervision officer and providers who

can provide support. When issues arise contact your supervision officer who can help pull
the team together to identify the most appropriate plan to address issues and concerns that
have developed.

ISSUES WITH SCHOOL

| want my child to go to school but I’'m having problems getting him/her motivated
to go. What do | do?

Schools offer a variety of resources you can connect to that will support you in these
efforts. You can connect with school social workers, school counselors, community health
care workers, school resource officers, and community supervision officers. Encourage
your youth to build a relationship with a trusted adult who can provide advice or mentorship.
This accountability partner can | check in with them regularly helping to improve school
attendance and overall success.If your youth attends the KJCC, they will be required to
attend school unless they are a graduate. This is a part of their daily programming.
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We received a court summons for a truancy hearing. What will happen next?

A summons is a court order and must be followed. You and your youth must attend

the court hearing on the scheduled date and time. Each district provides phone numbers or
website information where you can find specifics about what you may need to know or bring to
your court date. For example, you may need to bring identification documents, school
attendance records, or any correspondence related to the truancy issue. It is important to
reach out to these contacts to ask questions, practices vary from district to district.

How will my child's involvement in the juvenile justice system affect their education?

Most families find that their youth’s involvement in the juvenile justice system has a positive
impact on their youth’s education. Judges often issue court orders for youth to attend schooling
as a condition of their supervision. This mandatory attendance, along with the requirement to
check in with their school and community supervision officer, generally leads to more school
success.

Educational requirements typically do not change. However, students under supervision
usually experience more interactions with school staff. Parents may choose to notify the school
principal of the new terms the student is operating under. Sometimes, a change of setting,
such as an alternative school, may be available. These smaller settings often provide more
supports, like probation or mental health checks during the school day in supportive or
therapeutic environments.

What educational services are available in juvenile detention centers?

Juvenile detention centers contract educational services with their local school district. They
are required to request the records of each student in their care to ensure that the student’s
education is not disrupted. Educational services must be provided at every juvenile detention
center in Kansas. If you find that this is not the case for your youth, please contact the Kansas
State Department of Education.

Can my youth continue their education after being
released from detention?

Yes. Every student has the right to an education until they meet all
graduation requirements. Once a student is released from the juvenile
detention center or the KJCC, the school district where they live is
required to provide them with an education in the least restrictive
environment. To make this transition as smooth as possible, it is
important for the family to stay in contact with the school and

keep them informed about the ongoing status of

your youth’s case.
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How can | support my child's education during and after their involvement
in the juvenile justice system?

Building a strong relationship with the school and its staff, and maintaining regular
communication to address any emerging concerns, is crucial. It's essential to monitor grades,
engage in conversations with your youth, and support their journey through the juvenile justice
system and academic success.

Proactively communicating with the school ensures that everyone is on the same page. You
can meet with the principal to update them on your youth'’s involvement in the justice system
and any court orders. Once the school administrators are aware of your youth’s participation in
supervision and their increased demands outside of school, they will better understand how to
support your youth in meeting their supervision goals. They may offer accommodations or
modifications to help your youth.

Will my child's juvenile record affect their future educational opportunities?

No. The Kansas State Department of Education aims to ensure the success of every student,
including youth who have experienced justice involvement. every student working towards high
school graduation has the right to earn their education, this includes students with justice
involvement. Although students may experience strong emotions related to their
circumstances, there are numerous supports, settings, and options available to help youth in
achieving and maintaining academic success beyond their justice involvement.

Work with your youth to envision what they want for their future and help them communicate
their goals with their school. When students see adults working with them to support their
goals, they are more likely to experience success. For questions related to admissions into a
university, college admissions department or the Kansas Board of Regents would be the best
source of information.

What resources are available to support my youth’s education and well-being while
they are involved in the juvenile justice system?

Community corrections officers, social workers, and school counselors are available in most
school settings. Some districts have transition coordinators and various services are available
through special education for qualifying youth. Additionally, some districts incorporate
therapeutic services during the school day to support behavioral and mental health needs of
students.

While at a juvenile detention center, additional therapeutic supports may also be available for
both mental health and behavioral health needs. Nursing staff are also available for assistance
with medication management. At KJICC, each living unit has a corrections counselor that will
guide them through their stay. Vocational services, groups, and activities are also made
available for youth during their stay and as they work to transition back to the community.
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Frequently
Asked Questions

Q: My child was arrested — what should |
do?

A: Plan to accompany your child to the local
Juvenile Intake and Assessment Services office.

Q: My child was taken into custody by law
enforcement. How long after being taken
into custody can | see my child?

A: Depending on the circumstances of the case
and the locale, timelines may vary.

Q: What should | expect at Court?

A: The format of your hearing will depend on if
you are in person or attending virtually and on

the hearing type. It is typical at each hearing for

you to speak with your youth’s attorney, whether the attorney is appointed or whether you
hired an attorney. The attorney will speak with you about your youth’s case, and what options
or sentences are being considered. You, your youth and the attorney will then go before a
judge where this information will also be discussed.

Q: What should | wear to court?

A: Courts are formal settings, so opt for clean, presentable attire. You should wear plain
clothes in nice condition with no images or words, appropriate footwear (such as dress shoes
or close-toed shoes), and pants or bottoms without rips or tears that are close to knee-length
or longer. You should not wear hats, pajama pants, sunglasses, tank tops, shirts with plunging
necklines, or any clothing with inappropriate language or images on them. If you have any
doubts, consider consulting with a legal professional for specific advice.

Q: What do | need to bring to court?

A: You should bring any written questions you have to share with the attorney, and bring any
important papers, such as certificates of completion, attendance slips, or other proof of
completing assigned tasks.
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Q: What if | need support from a translator in the courtroom?

A: If you require a language translator to fully participate and understand
the court procedures, you should discuss those needs with your youth’s
attorney and the court staff in advance of the scheduled hearing. The court
is responsible for making sure your accommodations are met.

Q: Who is allowed in the courtroom?

A: Juvenile proceedings are confidential and closed to the general public. Typically, people
allowed in the court include the youth, family members, attorneys, and court personnel
(including the judge, bailiff, and clerks). Occasionally, law enforcement, and other authorized
personnel including supervision officers, service providers, therapists, and social workers
may also be in the court.

Q: May | take young children with me to the courtroom?

A: Most judges are not in favor of young children attending court if they may cause a
distraction. However, children are permitted in the court room if child care cannot be
arranged.

Q: Can my youth waive their right to the adjudication hearing and plead guilty?

A: If you don’'t want to have a trial, you can plead guilty to the charge. When you plead
guilty, you admit that you committed the crime. There are several reasons why it may be
beneficial to plead guilty and avoid a trial. You can request court appointed counsel to
discuss options with an attorney.

Q: Will my child have a criminal record?

A: Typically, in Kansas, an individual under the age of eighteen is adjudicated as a juvenile
offender. Therefore, if your child is found guilty, either through a plea or a trial, he or she will
have a criminal record. However, your child may qualify to have their record expunged. Most
juvenile adjudications can be expunged if:

o The juvenile has reached the age of 23 or it has been
two (2) years since the sentence was completed;

o Since the sentence was completed, there are no pending
criminal cases; and

o The circumstances and behavior of the juvenile warrant expungement.

More information on expungement can be found here.
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Q: What's the difference between a felony and a misdemeanor?

A: They are both crimes, but misdemeanor is a less serious crime than a felony. In Kansas,
felonies are crimes that are punishable by a state prison term of more than one year. Crimes
punishable by jail time of a year or less are misdemeanors. Examples of misdemeanors: Petty
Theft, Possession of Marijuana, Battery, Disorderly Conduct. Examples of felonies: Burglary;,
Robbery, Aggravated Assault, Criminal Threat.

Q: Under what circumstances are charges dropped?

A: The decision to prosecute a case or drop charges will be determined by the District
Attorney’s office. Typically, charges may be dropped under the following circumstances:

. If the prosecutor does not believe the youth is guilty
. If the prosecutor does not have enough evidence to prove their case
« If there are other extenuating circumstances

Q: What is a release of information?

A: A Release of Information is an agreement signed by a person that allows the person’s
doctor, lawyer, or other practitioner to share the person’s privileged information.

Q: Can my youth's record be expunged?

A: Not all charges can be expunged, so meet with your youth’s attorney
to discuss whether your youth’s record can be expunged. Generally,
your youth must wait two years after completing their sentence
before asking the court to expunge their record. During the two
years, your youth must stay out of legal trouble to be eligible for
expungement. To ask the court for an expungement, you will
need to fill out paperwork and turn the paperwork into the
court’s office along with any required fee.

Q: Who is financially responsible
for my youth's act?

A: Caregivers can be held financially responsible
for certain aspects related to their juvenile

— \ children’s involvement in the justice system,
including costs related to sanctions or
supporting the juvenile offender. The court
may waive any fees for supervision upon
showing that the payments are an undue
hardship for the youth or the youth’s family.

N
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Q: Can a juvenile record be sealed and how do you seal
a juvenile record?

A: When juvenile records are sealed, they are closed to the public. However, they

remain accessible to a limited number of court and law enforcement personnel

connected to a youth’s case. For youth aged 14 years or younger, a judge decides whether to
seal their official file. Records from law enforcement officers or agencies are sealed for youth
under the age of 14. All records collected during intake and assessment are also sealed.
Remember to discuss your youth'’s eligibility with their attorney, as some exclusions may apply.

Q: Why is it important for me and my family to be involved with my youth’s case?

A: Your family’s engagement has a strong effect on your youth’s success. Your family is
important in creating a support network for the youth and will act as a protective factor against
the youth re-entering the justice system once their case closes.

Q: How does my child get an attorney?

A: If a petition is filed your youth has a right to an effective and prepared lawyer/attorney. An
attorney will be appointed to your child at their first hearing unless you hire an attorney for your
youth. Your child’s attorney only represents them, not you, even if you are paying. The attorney
is required to have a confidential relationship with your youth. That means the attorney cannot
talk to you about the youth’s case unless the youth agrees and allows it.

Q: As a parent/guardian, will | be appointed an attorney?

A: No. As a parent, you can hire an attorney separate from your youth’s attorney. You may
request an attorney from the court, however, approval for an attorney is not guaranteed. The
court can order a parent/guardian to do things for their youth and can order them to pay
restitution. Some parents opt to hire their own attorney for legal advice at their own expense.

Q: Will | have to pay for my child's attorney?

A: If you hire an attorney, you will be required to pay that attorney unless you explicitly arrange
for pro-bono representation with that attorney. If an attorney is appointed by the court, you will
not pay that attorney, though you may still acquire court fees.

Q: What is meant by crossover?

A: Sometimes a youth may have some level of involvement or contact with both juvenile justice
and the child welfare agency. If your youth is also involved with the child welfare agency, make
sure that the supervision officer is aware of the youth’s involvement so that both systems can
coordinate their efforts to best support your family.

51



Q: What is the Immediate Intervention
Program? Is the program available to
my youth?

-

N M\

Q: What happens if my child violates a condition of probation?

A: An immediate intervention program is
an alternative to formal case proceedings.
Upon completion of the program, the
charges against your youth are dismissed.
This program is available to youth who are
being charged for the first time and are only
charged for a minor crime.

A: If your youth does not follow the court orders or the supervision agreement, then the
CSO or ISO can file a probation violation (PV). A probation violation is a consequence of
not following all court orders. When a PV is filed, you and your youth will have to attend a
court hearing regarding the filed violation.

Q: Are there any costs associated with JISP?

A: Yes. While there is no cost for JISP services, there are other costs related to the
program. For instance, your youth may be responsible for court costs, attorney's fees,
restitution, fines, and supervision fees. The judge on your youth’s case will determine these
costs.

Q: How long is JISP?

A: JISP usually lasts between nine to 12 months, but sometimes it can be shorter or longer,
depending on what the judge says.

Q: Do youth have a right to appeal after disposition?

A: Yes, they have the right to appeal the decision of their adjudication hearing and their
disposition hearing.

Q: How do | know if my youth’s behaviors are normal?

A: A few days of emotional outbursts might just be a normal sign of adolescence, but if you
are steadily witnessing abnormal behavior, it may be a sign to seek help from a mental
health professional. If the youth’s physical and mental well-being is beyond your abilities,
seek support from a professional and talk with your supervision officer.
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APPENDIX A: STATE RESOURCES

Public Defenders Legal Services

. Keys for Networking: . Kansas State Board of . Kansas Legal Services:
Keys for Networking Indigents’ Defense: 785-233-2068
785-296-66310r SBIDS
. Kansas Appleseed: . Record expungement:
Kansas Appleseed Clear Your Juvenile

Record — Kansas

Behavioral Health Children & Families

. KanCare Eligibility for » 988 Suicide and Crisis . Kansas Department for
Families and Children: Lifeline: 988 Children and Families:
800-792-4884 or Kansas DCF
KanCare Eligibility « NAMI: NAMI Kansas

. Kansas DCF Mobile
. Kansas Behavioral Crisis Helpline:
Health Services: 1-833-441-2240

785-296-3471

. Kansas CASA
. Kansas Substance Use Association:

Treatment Referral Line: Kansas CASA
866-645-8216

m Juvenile Justice Legislation

. Kansas Department of Education: . For additional information on the
Kansas Department of Education Kansas Juvenile Code:
Guide to Kansas Juvenile Code

. Kansas Parent Information Resource
Center: Kansas Parent Information
Resource Center

. Kansas Children's Service League:
1-800-Children


https://www.keys.org/
https://www.kansasappleseed.org/
https://www.sbids.org/
https://www.kansaslegalservices.org/node/2474/juvenile-expungement-clear-your-juvenile-record-kansas
https://www.kansaslegalservices.org/node/2474/juvenile-expungement-clear-your-juvenile-record-kansas
https://kancare.ks.gov/
https://namikansas.org/
https://www.dcf.ks.gov/
https://www.kansascasa.org/
https://www.ksde.org/
https://ksdetasn.org/kpirc
https://ksdetasn.org/kpirc
https://www.defendyouthrights.org/wp-content/uploads/Kansas-SB-367_Practical-Guide_NJDC-FINAL.pdf

APPENDIX B: GLOSSARY

- Adjudication: A finding by the court that the respondent committed the offense.

« Arrest: Taking a person into custody by authority of law, for the purpose of charging
the person with a criminal offense, delinquent act and/or status offense.

. Assessment: A professional evaluation of a child’s educational or mental health
needs. Used to determine what services are needed for successful rehabilitation or
educational success.

. Attorney: A person who represents their client in court proceedings. An attorney is
the same as a lawyer.

« Attorney-client privilege: Your youth’s attorney cannot tell anyone what is discussed
between your youth and the attorney, including your family. The youth must provide
permission for an attorney to disclose any information to someone else.

. Case termination: this occurs when your youth’s case is dismissed or your youth
completes their court orders and is discharged from their ordered program.

. Charge: the formal allegation(s) set forth in the petition filed by the prosecutor.

« Community service: An alternative available to youth requiring them to devote time
to the community as part of conditions of release or court order.

« Community Supervision Agency: A local county-operated juvenile justice program
that provides services for juvenile offenders and their families when the youth
participates in court-ordered supervision.

« Complaint: A document filed with the court to start an action under the juvenile
offender code.

- Conditional release: A type of release from a term of commitment in a juvenile
correctional facility that requires the youth to participate in supervision services,
also called an aftercare term, under conditions established by the court.

. Court-Appointed Special Advocate (CASA): This is a responsible adult, other than
an attorney, who is appointed by the court to represent the best interests of a child
in a court proceeding.

« Crossover youth: A young person aged 10 or older who is involved with both the child
welfare and juvenile justice system.

« Detention: The confinement of youth in a licensed detention center. This could be the
result of a court order or an arrest by law enforcement pending a court hearing.
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. Discharge: This refers to the dismissal of youth from a juvenile services program.
This marks the completion of their participation.

. Disposition: A court-ordered sentence given to a juvenile offender.

« Electronic monitoring: Devices used to determine a juvenile offender's compliance to
court/supervision requirements by restricting his or her movement to
acceptable/approved locations.

« Expungement of records: The removal and sealing of records concerning a juvenile
offender as authorized by court order.

« Family member: A family member could be a person who is a youth’s 1). biological
family member (including parents, grandparents, aunts and uncles, siblings), 2). chosen
family members (such as godparents, family friends, and neighbors), or 3). any other
important people (such as mentors, teachers, coaches, and faith leaders).

« Felony: A serious criminal offense.

. Graduated responses: A system of community-based sanctions and incentives used to
address violations of immediate interventions, terms and conditions of probation and
conditional release and to incentivize positive behavior.

- Guardian: A person(s) appointed by the court to be the guardian of a child who has the
duty and authority to make important decisions about the youth’s life and well-being.

« Hearing: A court proceeding which is usually scheduled in advance and all parties to
the case are usually present. A record, either video or audio, is made of what people
say in the court during the hearing.

. Immediate intervention: A diversion program that is used to hold juvenile offenders
accountable while allowing them to avoid formal court processing.

- Judge: A person who makes decisions throughout your youth’s case and who will make
the official decision on your youth’s case

. Judicial district: a single county or a group of counties organized for the administration
of the judicial system in Kansas.

« Juvenile offender: A person 10 or more years of age but less than 18 who commits an
act while a juvenile, which, if done by an adult, would constitute the commission of a
felony or misdemeanor.

- Major violations: Acts, behaviors or conduct of offenders that violate
court-ordered conditions, pose a threat to public safety, or demonstrate
an unwillingness or inability to comply with program conditions with the
instructions of the supervising officer.



Minor violations: Acts, behaviors, or conduct of juvenile offenders that do not pose
a serious or immediate threat to the public safety and which may be effectively
addressed by program sanctions, treatment or other responses in lieu of revocation
of court ordered supervision.

Misdemeanor: A minor criminal offense that if committed by an adult would be
punishable by up to six months in jail. This offense is less serious than a felony.

Neutral third party: A person or group who does not provide direct services for or
supervision of a youth’s case.

Offense: A violation of the criminal law.

Predisposition Report (PDI): An investigation report provided to the court prior to a
disposition hearing.

Probation violation: This occurs when a youth does not follow all the conditions of
their probation. The youth’s supervision officer can file a probation violation report.

Probation: A period of community supervision overseen by either court services or
community corrections, but not both.

Prosecutor: The person who files charges against someone who the police suspect
has committed a crime

Reintegration plan: A written document prepared in consultation with the child's
parent or guardian that outlines a plan to successfully get a youth back into their
community following their release from state custody.

Restitution: A court-ordered amount of money that your youth must pay if their
crime caused their victim to pay money or if they lost something that will cost money
to replace.

Sanction: The penalty for not following program standards or conditions (non-
compliance). These are usually offered as a consequence for non-compliance
instead of revoking a youth’s participation in the program.

« Sentence: After you have been found guilty

of a crime, the judge will sentence your youth.

. Status offender: Any person under the age
of 18 who is charged with an offense that
only applies to this age group.

. Statute: A compilation, with annual updates,
of all laws passed by the Kansas Legislature.

56



Subpoena: An order by the court that has authority to compel testimony by a witness
or a production of evidence under a penalty for failure.

Summons or a Notice to Appear: a written order issued by an intake and assessment
worker or a law enforcement officer directing that a juvenile appear before a designated
court at a stated time and place to answer a pending charge.

Supervision officer: This person is an officer from court services, community
corrections or any other individual authorized to supervise a juvenile on an immediate
intervention, probation or conditional release. Any employee of a community supervision
agency whose job duties include supervision of any juvenile offender(s).

Supervision plan: Developed for/with the youth based off of their risks and needs.
The plan should address problems, treatment goals, objectives, responsibility, duration,
responsivity factors and strengths.

Warrant: A written order by a judge that allows any member of law enforcement to
arrest and take a youth into custody.
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	Introduction
	Introduction
	Families play a critical role in the success and wellbeing of youth in the juvenile justice system. We believe you are the expert on what your family’s strengths, needs, assets, and challenges are, so your active involvement in decision making, case planning, and treatment is both needed and valued. We respect your right to decide who makes up your family, including biological family, non-related “chosen” family members, such as godparents, friends, and other important people such as faith leaders or mentors. We strive to work in partnership with families toward building successful futures for youth. 
	Illustration of a mother and daughter holding hands and smiling.
	Family is defined as:
	LI
	1. Biological family2. Chosen family3. Other important people


	Purpose of the Family Engagement Guide
	Information provided in this guide is designed to empower you and your family to successfully advocate for and support your youth while navigating the juvenile justice system.
	Explain the juvenile justicesystem in detail.
	Explain the juvenile justicesystem in detail.
	Explain each phase of theprocess and who you mayencounter.
	Offer guidance and tips forhow families can supporttheir justice-involved youth.
	Explain the rights, roles andresponsibilities of families,youth, and juvenile justiceprofessionals.
	Help families understand youthdevelopment and behavior.
	Answer frequently askedquestions.
	Provide families with tools andresources to help them navigatethis process.


	About the Kansas Juvenile Justice System
	About the Kansas Juvenile Justice System
	P
	LI
	The Kansas Juvenile Justice system is a combination of the Kansas Department ofCorrections (KDOC) and Office of Judicial Administration. Supervision of youth varies bydistrict and may be provided by county governmental agencies, local courts, and privatenonprofit and for-profit companies. For the purposes of this guide, all individuals who areresponsible for supervising youth are referred to as supervision officers. Depending upontheir pre-disposition assessment results, your youth will be supervised by eit
	The Kansas Juvenile Justice system is a combination of the Kansas Department ofCorrections (KDOC) and Office of Judicial Administration. Supervision of youth varies bydistrict and may be provided by county governmental agencies, local courts, and privatenonprofit and for-profit companies. For the purposes of this guide, all individuals who areresponsible for supervising youth are referred to as supervision officers. Depending upontheir pre-disposition assessment results, your youth will be supervised by eit



	The Office of Judicial Administration: typically for youth adjudicated of a misdemeanor or low-level felony who have no or limited criminal history.  
	A Community Supervision Agency, which is a county-level agency:typically for youth who have been adjudicated of misdemeanors or felonieswith extensive criminal history; or youth who are sentenced to or released from the Kansas Juvenile Correctional Complex and youth in an out of home placement. 
	Vision and Mission of the Kansas Department of Corrections (KDOC) Division of Juvenile Services
	Juvenile Services Vision: To lead the nation in juvenile justice bystrengthening families, empowering youth, and making communities safer.
	Juvenile Services Mission: The mission of KDOC-Juvenile Services isto promote standards of excellence in juvenile justice by supporting data-driven policies and proven-approach delivery in the least restrictiveenvironment possible, and equipping families, communities, and partnersacross the state to best meet the needs of kids.

	Part
	Illustration of two parents hugging teen son.
	Commitment to Family Engagement 
	Kansas Juvenile Services standards aredesigned to guide the agencies’ familyengagement efforts through four core beliefs:
	Create a Family-Centered Culture
	Create a culture that valuesfamily participation andaddresses biases throughtraining and capacity-buildinginitiatives. 
	Support Families with Information and Resources
	Provide families with informationabout the juvenile justice systemand the supports necessary toadvocate for and guide their youth.
	Empower Families through Collaboration and Partnership
	Families are included and have avoice in decision making, andtheir input is valued throughoutthe process at an individual andsystem level. 
	Sustain Family Engagement through Policies and Practices
	Create policies and practicesthat are continually updated andinclusive of family engagementbest practices and principles.

	What Families Should Expect WhenWorking with Juvenile Services Agencies
	What Families Should Expect When Working with Juvenile Services Agencies
	To support youth and families involved with the juvenile justice system, supervision agencies should: 1, 2
	Support Families Through Challenges
	Families should be supported before and after challenges arise.
	Provide Access to Peer Supports 
	Families may have access to peer supports from the point their youth is arrested until case closure.
	Involve Families in Decision-Making
	Families should be involved in the decision-making process at the individual, program, and system levels to hold youth accountable and keep the public safe.
	Provide Culturally Compentent Treatment 
	Families should be strengthened through culturally competent treatment options and approaches. 
	Prepare Youth for a Successful Future
	Families should know their children are prepared for a successful future, and agencies should be proactive in helping youth develop the skills they need to be successful as an adult.
	For specific examples of these expectations, speak with someone at your youth’s supervision agency.
	Family Engagement in Juvenile Justice.1 Development Services Group, Inc. (2018). Family Engagement in Juvenile Justice. Washington, D.C.: Office of Juvenile Justice andDelinquency Prevention. Available at Arya, N. (2012). Family Comes First: Transforming the Justice System by Partnering with Families. Washington, DC: Campaign for YouthJustice. Available at 
	CFYJ Family Comes First Workbook.2 

	The Importance of Family Engagement
	The Importance of Family Engagement
	P
	LI
	A youth’s support system is the group of peoplewho provide help with not only physical needs, butneeds as they relate to feeling cared for, safe inexpressing their feelings, and having individualsthey trust and can depend on when they needguidance. Families are central to creating a strongsupport network for youth. Having consistent familysupport also increases a youth’s likelihood ofsuccessfully returning to the community. and actsas a safeguard against going back into the systemonce their case has closed.
	A youth’s support system is the group of peoplewho provide help with not only physical needs, butneeds as they relate to feeling cared for, safe inexpressing their feelings, and having individualsthey trust and can depend on when they needguidance. Families are central to creating a strongsupport network for youth. Having consistent familysupport also increases a youth’s likelihood ofsuccessfully returning to the community. and actsas a safeguard against going back into the systemonce their case has closed.



	Illustration of a female teen with a backpack and books.
	Youth who have a supportive family and a network (group) of people   they can turn to during challenging times experience more positive   outcomes and an enhanced sense of well-being. Well-being needs   relate to having a sense of belonging, stability, safety, influence over   the environment, and access to resources that meet basic needs.
	Family can provide a safety net, a sense of identity, and offer emotionalsupport. Having access to this network of people who consistently providesupport and encouragement long after the youth’s case has closed increasesthe chances of continued success. 
	P
	LI
	Families know their youth best. When they take an active role in partnering withcommunity supervision staff around decision making, treatment planning, goalsetting, and information sharing, youth experience an increase in success andimproved well-being. 
	Families know their youth best. When they take an active role in partnering withcommunity supervision staff around decision making, treatment planning, goalsetting, and information sharing, youth experience an increase in success andimproved well-being. 




	How Can I Collaborate with the Supervision Officer?
	How Can I Collaborate with the Supervision Officer?
	The table below outlines effective strategies and best practices in building an effective partnershipbetween the youth’s family and the community supervision agencies to better support the youth.

	How Else Can I Support YouthThroughout Their Case?
	How Else Can I Support Youth Throughout Their Case?
	Family members can take the following steps to support their youth throughout their case:
	Tips for Working Together
	1. Youth-focused conversations –Keep conversations youth-focused;avoid personal attacks and focus onwhat is best for your youth.
	2. Maintain an open line ofcommunication – Shareinformation about how things aregoing for your youth includingprogress, barriers, and triggers.
	3. Participate in supervisionmeetings – Meetings provide anopportunity to discuss your youth’sstrengths and weaknesses with theteam.
	4. Practice active listening –Validate other’s perspectives, avoidblaming, and use “I” statements toexpress feelings, maintaining a calmtone during challenging discussions.
	5. Use technology whenappropriate – Technology, such ascalendars, texts and email, can helpstreamline communication.
	1.
	2. Help your youth to identify others who can providethem with support. 
	3. Attend court hearings and meetings involving youryouth’s case.
	4. Ask for information explaining juvenile justiceprocesses and ask questions to make sure youunderstand what is happening with your youth’s case.
	5. Request peer support (someone outside of thejuvenile justice system) be available to you for extrasupport and to answer questions.
	6. Maintain regular communication with thesupervision officer and share successes, concerns,mental health or health issues, behavioral changes,school attendance and performance, challenges orbarriers to complying with conditions of supervisionor treatment, as well as any other information thatmay be important in helping your child get thesupport they need to be successful.
	7. Share your goals for your youth with thesupervision officer and what you would like them towork on during supervision.
	8. Work in partnership with the supervision officer todevelop strategies to celebrate your youth’s successand to address negative behaviors.
	9. Share your opinions on what services or activities you believe would work best to meet your youth’sneeds and are manageable within your family’s situation. Describe any support you feel would behelpful in accessing these services. 
	10. Participate in the case and supervision planning processes, providing input to decision-making.  
	11. Continue to support your youth after case closure to ensure they are successful.
	9

	Part
	Illustration of a female teenager thinking to herself.
	What should I know about working with the youth’s attorney?
	The youth is considered the defendant and is incontrol regarding the flow of information from theattorney. If there are multiple family membersrequesting information, it is best to have oneperson as the point of contact with the youth’sattorney to prevent miscommunication. Generally,this would be one of the parents or anothertrusted adult, but the youth would have to agree.
	The information available to the family may belimited based on the case, and many times theyouth will direct their attorney not to tell theirfamily all of the details of the case. Informationshared through the attorney will require aRelease of Information (ROI) signed by the youth.Generally, the attorney for the defendant canprovide basic information to such as:       
	court dates and the pending charges, and       
	questions upcoming about the legal process.
	However, they cannot:       
	provide specific case-related information,        
	such as police reports, psychological        
	evaluations, and/or other discoveries        
	directly to the parents.
	What if my youth is involved in the Child Welfare System and the Juvenile Justice System?
	Sometimes a youth with an openjuvenile justice case also has somelevel of involvement or contact withthe child welfare system. When youthwho are aged 10 or older and haveinvolvement in both systems, they areconsidered to have “crossed over”from one system into the other andyou may hear those cases calledcrossover cases.
	10

	Involvement in the childwelfare system means:
	Involvement in the child welfare system means:
	a youth who is in a foster or grouphome, or a youth and family whoare participating in Family First (forexample, Community Solutions, Inc./ Multi-systemic therapy [MST]) orFamily Preservation (for example,Cornerstones of Care) services.
	Involvement in the juvenile justice system means:
	a youth who is supervised by a 
	Court Services Probation Officer, or 
	a Community Corrections ProbationOfficer (CSO), or is participating in anImmediate Intervention Program (IIP).
	Why is it important to know about crossover?
	Having a child involved with more than one agency can be overwhelming and difficult.However, making sure that the workers from each agency (for example, social workers andsupervision officers) are connected and communicating with you and one another will helpwith this. When juvenile justice and child welfare workers are connected, they can workwith your family—and with each other—to align services, goals, and even meetings.
	Did you know that a youth who has crossed over:
	L
	LI
	Is more likely to be placed in—and stay longer in—a foster care or a group home?
	Is more likely to be placed in—and stay longer in—a foster care or a group home?


	LI
	Is more likely to be placed on probation and less likely to be offered an Immediate InterventionProgram or diversion if a crime is committed?
	Is more likely to be placed on probation and less likely to be offered an Immediate InterventionProgram or diversion if a crime is committed?


	LI
	Is more likely to be placed on probation if they are in a foster care or a group home?
	Is more likely to be placed on probation if they are in a foster care or a group home?


	LI
	Is more likely to be referred to and required to complete many programs and services?
	Is more likely to be referred to and required to complete many programs and services?


	LI
	Be at a higher risk for committing crimes, or being the victim of a crime, such as sex trafficking.
	Be at a higher risk for committing crimes, or being the victim of a crime, such as sex trafficking.



	This means that a youth who has crossed over may:
	L
	LI
	Have a hard time staying connected and involved with family.
	Have a hard time staying connected and involved with family.


	LI
	Move from school to school, lose credits, and may be more likely to drop out.
	Move from school to school, lose credits, and may be more likely to drop out.


	LI
	Have a difficult time finding and keeping friends.
	Have a difficult time finding and keeping friends.


	LI
	Have more behavioral and mental health concerns.
	Have more behavioral and mental health concerns.
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	How can you help?
	How can you help?
	If your youth has a Court Services or Community Corrections Supervision Officer, connectthat officer with other agency workers your family may be involved with. For example, if yourfamily is participating in Family Preservation services with Cornerstones of Care, you canshare the contact information for the Cornerstones worker with the supervision officer.
	Making sure that the supervision officer and the Cornerstones worker are aware of one another’s involvement with your family will help them coordinate their efforts to best support your family. This can help ensure that all case plans focus on/or support the same goals. 
	When all agency workers are connected, here’s what you should expect:
	Less repeating yourself. Your supervision officer and professionals from otheragencies should work together to meet with you, and share information, so thatyou don’t have to repeat the same things over and over again.
	Support at court hearings. Your youth’s supervision officer (or representativefrom Court Services or Community Corrections) and the professional (orrepresentative) from the child welfare agency you are involved with shouldattend all the juvenile justice and child welfare court hearings to know what isexpected of your family and how to help.
	Case plans that align. While each agency may ask you to complete “caseplan” goals, each plan should support your family in working toward goals thatcomplement each other. 
	Illustration of a family of four embracing in a group hug.
	When workers from the agencies you and your family are involved with are all connected and communicating, it means you’ll receive more support –  not more worry!
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	Who You Might Meet or Encounter
	Who You Might Meet or Encounter
	L
	LI
	WHO ATTENDS COURT
	WHO ATTENDS COURT



	Bailiff: A person who helps keep the court in order. Theyalso bring youth who are in trouble with the law into and outof the court.
	Law Enforcement: A person from a police group like theKansas State Police or a local Sheriff’s department. Theycan give youth a citation, ticket, and notice of violation orinfraction to youth.
	Judge: A judge is a person who watches over the courtwhen a youth’s case is being heard. They decide whathappens in the case.
	Courtroom Clerk: This person sits next to the judge andhelps keep track of court records. They help the judgeschedule meetings and give out copies of court records.
	County or District Attorney: These lawyers charge youthfor acts of breaking the law and they try to prove that theyouth did the crime.
	Defense Attorney: A person who speaks for the youth incourt. They must have a license from the state to give legaladvice and to speak for a client.
	Witness: A witness is a person who tells the court whatthey saw, heard, or know about a case. They might alsoshare their expert knowledge.
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	Who You Might Meet or Encounter
	Who You Might Meet or Encounter
	L
	LI
	WHO YOU WILL MEET IN PROGRAMS
	WHO YOU WILL MEET IN PROGRAMS



	Court Services Officer: These officers supervise youth who are inlegal trouble and are on probation. They also work with children inneed of care, write reports before sentencing, and do other jobs asdirected by the court. CSOs are associated with the Office of JudicialAdministration.
	Intensive Supervision Officer (ISO): The ISO helps serve and watchover young people who have been charged with a crime and those onprobation after being found guilty.
	Community Supervision Officer: This is any officer from courtservices, community corrections or anyone else allowed to watch overyouth on an immediate intervention, probation, or conditional release.
	Juvenile Intake and Assessment Services Workers: These workersdo intake evaluations for youth who have allegedly broken the law andkids in need of care who are taken into custody by local lawenforcement.
	Immediate Intervention Program Officer: This officer watches overyouth who are in trouble with the law to keep them out of the formalcourt system while making sure that the youth are held accountablefor their actions.
	Juvenile Facility Staff: These people take care of youth who are injuvenile facilities, and they keep records of daily activities. Theymonitor all youth who are ordered to state custody. 
	Corrections Counselor: A corrections counselor gives one-on-onecounseling and programs based on evidence. They offer programs likeThinking for a Change, Aggression Replacement Training, SkillStreaming, and Motivation to Change.
	Offender Workforce Development Specialist: These are specialiststrained to help youth improve their job skills. This includes looking for ajob, interviewing, and keeping a job.
	14

	Overview of the Juvenile JusticeProcess, Programs and Services
	Overview of the Juvenile Justice Process, Programs and Services
	Navigating the juvenile justice system can be intimidating and confusing. In thissection, we outline the juvenile justice process from arrest to disposition (sentencing)as seen in the figure below, and show the steps that will occur along the way.
	Icon of Law Enforcement police badge
	Icon of paper with list and pencil for Intake and Assessment
	Icon of a check list and clock for Immediate Intervention
	Icon of a judge gavel for Court Hearings
	Icon of signed document and judge gavel for Disposition
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	Initial Contact withLaw Enforcement
	Initial Contact with Law Enforcement
	L
	LI
	ARREST
	ARREST



	A law enforcement officer may take your youth intocustody if they commit a felony or misdemeanoroffense or if there is a warrant issued for their arrest.Upon arrest, they may either be released to thecustody of a parent, guardian, or legal custodian, ortaken to Juvenile Intake and Assessment.
	When a youth is taken into custody, a juvenile intake and assessment workerwill complete the intake and assessment process. The Juvenile Intake andAssessment’s purpose is to ensure that juveniles are placed in the leastrestrictive placement available while ensuring safety for the youth and thecommunity. Through an interview process and a standardized assessment tool,the areas in which a youth may be experiencing problems are identified andreferrals to local programs which specialize in treatment or counseli
	L
	LI
	NOTICE TO APPEAR (NTA)
	NOTICE TO APPEAR (NTA)



	A law enforcement officer can issue a Notice to Appear (NTA) to a detainedyouth who isn't taken directly to a Juvenile Intake and Assessment System(JIAS). A Notice to Appear is a formal document that informs your youth thatthey must appear at a local JIAS office for intake. Your youth will have 48 hoursto contact JIAS to set up an appointment for intake. This notice includes theyouth’s details, the alleged offense, and the JIAS contact information. Failureto contact JIAS and appear at the office can result 
	16

	Intake andAssessment
	Intake and Assessment
	Juvenile Intake and AssessmentServices (JIAS) programs are county-operated and are staffed by countyemployees. JIAS programs are open24 hours a day, every day of the year.
	The JIAS program functions to ensure that youth are placed in the mostappropriate placement that is safe for them and the community. Your localJIAS should be able to provide contact information for the local office,instructions on how to contact the office at any day or time regardless of itbeing a typical day or an emergency situation.
	A JIAS worker is a responsible adult who is trainedand authorized to perform intake and assessmentservices. If your youth is taken into custody, they willmeet with a JIAS worker for an interview and to takea screening assessment. This meeting could be inperson, over the phone, or by video conference. Thepurpose of the interview and assessment is to gaininformation related to the youth’s criminal history,medical history, and family history. Statements madeto JIAS workers are protected and cannot be usedagain
	JIAS programs are county -operated and are staffed by county employees. JIAS programs are open 24 hours a day, every day of the year.
	The interview and assessment are important because they support the following:
	Identify a youth’s challenges and strengths.
	Identify appropriate and beneficial community-based services for theyouth and family.
	Make recommendation to law enforcement on where to release theyouth: either return to a parent/guardian’s custody or placed elsewhere.
	17

	Part
	L
	LI
	RELEASE AND PLACEMENTS
	RELEASE AND PLACEMENTS



	JIAS workers are responsible for recommending the best and most appropriate option for the immediate placement of youth in custody. JIAS workers can release your youth to the following:
	Release to Family Member
	A release to a familymember or responsibleadult may be done with orwithout conditions. If aJIAS worker chooses a“conditional” release foryour youth, they havedetermined that a releaseis in your youth’s bestinterest only if they meetthe specified conditionsAND that a releasewithout conditions wouldbe harmful to your youth. 
	Out-of-Home Placement
	A JIAS worker will onlyplace your youth outsidethe home if they believe itis in your youth’s bestinterest not to release orconditionally releasethem.  An out-of-homeplacement could be with ashelter facility or alicensed attendant carecenter.
	Juvenile Detention Center
	Whether your child getsreleased or not alsodepends on otherconsiderations such as,their criminal history, ifthere are concerns abouttheir safety, OR the safetyof the community if theywere to be released. Ifyour child is placed indetention, there will be aDetention Hearing within48 hours excludingholidays and weekends.
	JIAS workers will provide the reasoning for the release and placement decisions exceptwhen the information is made confidential for youth safety. The documentation will be addedto your youth’s case file. 
	L
	LI
	CASE REFERRALS
	CASE REFERRALS



	Depending on the jurisdiction, JIAS workers may use all information to refer your youth’scase to one of the following:
	L
	LI
	An immediate intervention program.
	An immediate intervention program.


	LI
	The county or district attorney for proceedings to be filed, with or withouta recommendation for diversion.
	The county or district attorney for proceedings to be filed, with or withouta recommendation for diversion.


	LI
	The Department for Children and Families Secretary for follow-up and/orinvestigation as a Child in Need of Care.
	The Department for Children and Families Secretary for follow-up and/orinvestigation as a Child in Need of Care.
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	Part
	L
	LI
	REFERRALS TO SERVICES
	REFERRALS TO SERVICES



	If needed, the JIAS worker will make referrals for your youth to connectthem to community- based services. All referrals are made based on theneeds identified through the intake and assessment screenings. Theseservices are meant to provide support or programing in an area that youryouth may be experiencing problems. JIAS workers will make referrals tolocal agencies to address one or more of the following areas: 
	L
	LI
	Crisis intervention
	Crisis intervention


	LI
	Parenting skills
	Parenting skills


	LI
	Community service work
	Community service work



	L
	LI
	Truancy issues
	Truancy issues


	LI
	Anger management
	Anger management


	LI
	Problems in school, and more
	Problems in school, and more



	Some local JIAS programs provide supervision services. Youth who receive supervisionservices from a JIAS program can receive services up until their disposition hearing and theycan receive services for up to six (6) months. Ask your local JIAS about the services they offer.
	What assessments could youth receive?
	Kansas Detention Assessment Instrument (KDAI) – JIAS workers administer the KDAI toolto all youth who are eligible for detention. The tool helps to determine the need for securedetention based on Public Safety Risk or Failure to Appear.
	Massachusetts Youth Screening Instrument – Second Version (MAYSI-2) – JIAS workersadminister the MAYSI-2 mental health screening tool to youth 12 and older to determinewhether there are immediate behavioral health needs.
	Youth Level of Service/Case Management Inventory (YLS/CMI) – Trained Court ServiceOfficers and supervision officers administer the YLS/CMI assessment to both youth and theirparents/guardians to understand the youth's strengths, needs, and areas requiring support.Youth answer questions about their behavior, relationships, and school performance, whilefamilies share their perspective to provide a complete understanding of the youth. Thisassessment is crucial for creating a personalized case plan that promotes
	YLS/CMI:SRV – This assessment is a shorter, screening version of the YLS/CMI that isdesigned for initial risk and needs assessment. The screening is conducted by trained staffand usually involves a short interview with the youth and participation from families.
	19

	ImmediateInterventionProgram
	Immediate Intervention Program
	Your youth may be referred for an Immediate Intervention Program (IIP), after they are released from custody either before or after formal charges are filed. This is a voluntary program and is designed for youth if this is the first time they’ve been charged with a crime and the crime is a misdemeanor. If your youth successfully completes the Immediate Intervention Program, they will be discharged, and their charges will be dismissed.
	Supervision duration begins once the supervision officer receives your youth’s referral from the county or district attorney. The duration of the program can range from four months of supervision up to 12 months. During the program, your youth will meet with their case manager as frequently as specified in their Immediate Intervention Program (IIP) Plan. To participate in the program, your youth must meet the following criteria:
	L
	LI
	Charged with a misdemeanor,
	Charged with a misdemeanor,


	LI
	Has no prior adjudications, and
	Has no prior adjudications, and


	LI
	Is referred by a JIAS worker, the county or district attorney, or the court.
	Is referred by a JIAS worker, the county or district attorney, or the court.



	Please note that some districts may have additional guidelines to include youth beyond the initial criteria.
	In the following section we will walk through the program’s process.
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	Part
	L
	LI
	1. REFERRAL
	1. REFERRAL



	Referrals to the IIP can occur prior to charges filed and after charges arefiled. A pre-file referral occurs when Juvenile Intake and AssessmentServices workers recommend an eligible youth to the county or districtattorney. The attorney reviews the recommendation and determineswhether or not to file charges. If the attorney decides that charges youryouth’s case should not be filed, they will refer your youth’s case to the IIP. 
	Your youth’s case can be referred to IIP after charges are filed, this is called a post-file IIP. Inthis situation, the court will file your youth’s case and approve the referral then they will havethe county or district attorney submit the referral to the IIP. All questions on this process shouldbe directed to your youth’s attorney.
	Your youth has been referred to the IIP, but they haven’t heard anything back. What should they do?
	Request the JIAS worker contact the county/district attorney to inquire about the status of probable cause and the referral for the IIP.
	Illustration of a teenage boy talking on his phone.
	The post-file IIP is an option for eligible youth to avoid adjudication(conviction) on a juvenile case that has already been filed in thecourt system. A juvenile who is not eligible for a pre-file IIP may beeligible for a post-file IIP. A post-file IIP will go into effect after youryouth, their counsel, you, and the District Attorney’s Office reachan agreement. Upon agreement of all parties, the DistrictAttorney’s Office will refer the case to your local juvenileservices office to develop an IIP plan.
	L
	LI
	2. INITIAL CONTACT
	2. INITIAL CONTACT



	If your youth is in custody at the time of their referral to the IIP,juvenile services workers should contact your youth within 48hours after receiving notification of your youth’s referral to theprogram. Typically, your youth can expect to meet with theirofficer within five (5) business days after the initial contact.
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	Part
	L
	LI
	3. IIP AGREEMENT
	3. IIP AGREEMENT



	Program staff will review and explain the IIP agreement with youryouth and family. Your youth and family can ask questions about theagreement during this conversation. To fill out the IIP agreement, youryouth will state the actions they are taking responsibility for, agree towork with the community agency assigned to their case, agree tofollow their IIP plan, and confirm the planned duration of the IIP. 
	After reviewing and completing the form, your youth and family will sign the agreement. Theprogram staff will share a copy of the signed agreement with your youth and family. Youryouth must accept their referral to the program and complete the agreement to participate inthe program. If your youth and family decline to participate in the program, the Right toDecline IIP form will need to be signed. 
	4. DEVELOP THE IMMEDIATE 
	L
	LI
	INTERVENTION PROGRAM PLAN
	INTERVENTION PROGRAM PLAN



	Your youth and family will work with their supervision officer to develop the IIP plan. Thefamily may identify family supports, school faculty or staff, service providers, or any otherindividual they feel will provide needed insight in creating the IIP plan. Within five (5)business days of the referral being sent and your youth accepting the IIP, this group willgather to develop the plan.
	If your youth requires an evidence-based mental health or substance abuse program, theirIIP plan can be extended for up to two months. The extension is based on your youth’sbehaviors and not diagnoses with long-term implications or chronic conditions.
	A trained IIP staff person will administer the YLS/CMI:SRV to assess the youth’s risk 
	factors and needs. The findings from the assessment guide the development of the youth’sIIP plan. Once completed, the IIP plan will go over the following information:
	L
	LI
	Supervision level
	Supervision level


	LI
	The strengths of your youth
	The strengths of your youth


	LI
	Conditions of supervision
	Conditions of supervision


	LI
	Payment plan(s) for feesor restitution 
	Payment plan(s) for feesor restitution 



	Illustration of three adults meeting at a table with one teenager having a discussion.
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	Compliance andNon-Compliance
	Compliance and Non-Compliance
	Compliance is determined by 
	how well your youth follows the 
	requirements and conditions of their 
	IIP agreement. Youth can decrease the time theyare under IIP supervision by complying with theirAgreement and Plan and exceeding the minimumstandards.
	Non-Compliance occurs when youth do not followthe conditions of their agreement. This isaddressed with graduated sanctions, referrals toa multidisciplinary team (MDT) or developing arevised IIP Plan.
	Graduated responses are community-basedconsequences used to address violations of IIPplans and to incentivize positive behavior. IIP staffidentify and use graduated responses based onyour youth’s supervision level, needs, andseverity of the violation.
	If your youth does not satisfactorily comply withtheir plan, their supervision officer will refer theircase to a multidisciplinary team for review.Referrals to the MDT can occur on or after thehalfway point of the plan if any of the followingconditions apply a. Your youth missed multipleappointments; b. Your youth failed to meet theconditions of their IIP plan; and/or c. Graduatedresponses are exhausted.
	When a team revises the IIP plan, the plan cannotbe extended for more than four additional months.Revisions could include functional family therapy,drug/alcohol evaluation, behavioral healthassessment, parenting class, curfew, travelrestrictions and more. If your youth does notfollow the revised plan, their case will be referredto the county or district attorney for considerationof formal charges.
	L
	LI
	5. PARTICIPATION
	5. PARTICIPATION



	Program participation can look differentfor each youth who participates. Somecomponents of the program your youthmay come across are:
	Restitution and Fees: If applicable,your youth may be ordered to payrestitution or fees as part of theprogram.
	Community Service and SubstanceAbuse Testing: Your youth may berequired to perform communityservice work or undergo substanceabuse testing as part of the program.
	Graduated Responses andExtension of Program Period:   Theprogram uses a system of community-based sanctions and incentives toaddress violations and incentivizepositive behavior. The program periodmay be extended if necessary.
	L
	LI
	5. DISCHARGE
	5. DISCHARGE



	The program ends with the discharge ofyour youth, which signals the end oftheir participation in the IIP. Your youthcan be discharged if they were notcharged with a new offense or had anunresolved referral to an MDT. IIP staffwill complete an IIP Discharge Summaryform when your youth has completed theprogram. Once the county or districtattorney is notified that your youth hascompleted the program, the attorney willfile a motion to close the case.
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	Court Hearings
	Court Hearings
	If formal charges are filed, youth will go through a series of court hearings (referred to as adjudication), shown below. Direct any questions on local procedures to your youth’s attorney.
	FirstAppearance
	FirstAppearance
	FirstAppearance
	FirstAppearance

	If charges are filed, this will be the youth’s first court hearing. If the juvenileis placed in detention, this hearing must occur within 48 hours. Otherwise,this hearing typically occurs within 30 days of arrest. At this hearing, theyouth and their family is informed of the charges that have been filed, theyouth’s right to hire or have an attorney appointed, and the right to beoffered an immediate intervention (diversion) when applicable.
	If charges are filed, this will be the youth’s first court hearing. If the juvenileis placed in detention, this hearing must occur within 48 hours. Otherwise,this hearing typically occurs within 30 days of arrest. At this hearing, theyouth and their family is informed of the charges that have been filed, theyouth’s right to hire or have an attorney appointed, and the right to beoffered an immediate intervention (diversion) when applicable.


	DetentionHearing*
	DetentionHearing*
	DetentionHearing*

	If the youth is placed in detention, the court is required to have a detentionreview hearing at least every 14 days to determine if the youth shouldcontinue to be held in detention.
	If the youth is placed in detention, the court is required to have a detentionreview hearing at least every 14 days to determine if the youth shouldcontinue to be held in detention.


	Trial orAdjudicationHearing
	Trial orAdjudicationHearing
	Trial orAdjudicationHearing

	Youth have the right to have a trial. If youth do not want to have a trial, theycan plead not guilty or no contest to a charge. This hearing will establishwhether the youth is adjudicated.
	Youth have the right to have a trial. If youth do not want to have a trial, theycan plead not guilty or no contest to a charge. This hearing will establishwhether the youth is adjudicated.


	RestitutionHearing*
	RestitutionHearing*
	RestitutionHearing*

	In some instances, youth will have to pay restitution. Restitution typicallymeans payment to the victim of the crime. The judge may order the youth topay restitution if their crime caused the victim to have to pay money, or ifthey lost something that will cost money to replace. This will be determinedat a restitution hearing. Not everyone will have a restitution hearing.
	In some instances, youth will have to pay restitution. Restitution typicallymeans payment to the victim of the crime. The judge may order the youth topay restitution if their crime caused the victim to have to pay money, or ifthey lost something that will cost money to replace. This will be determinedat a restitution hearing. Not everyone will have a restitution hearing.


	DispositionHearing
	DispositionHearing
	DispositionHearing

	If you’ve been adjudicated (which means found guilty as a juvenile offender),the court will sentence you at a disposition hearing.
	If you’ve been adjudicated (which means found guilty as a juvenile offender),the court will sentence you at a disposition hearing.



	*Indicates that hearing does not apply to every youth.
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	Part
	L
	LI
	PARTICIPATION IN COURT PROCESSES
	PARTICIPATION IN COURT PROCESSES



	All hearings are important to attend, but there may be reasons youcannot always be present such as your work schedule, lack of childcare,or illness. You may ask to attend court by phone or video conference. Ifthat is not possible, please have someone you trust attend for you.
	When attending a court hearing, it is important to speak up when addressed, and not tospeak without being addressed. If you have a question and have not been addressed,quietly raise your hand and once addressed, ask if you may speak. If you are emotionallydistraught or stressed, it is a good idea to bring an advocate or other person whounderstands the juvenile justice system or a family member/friend who can help you bylistening to what is being said in the courtroom.
	Tips for the day of the court hearing: 
	Allow for plenty of travel time when leaving to attend a court hearing.
	Arrive at the courthouse early to allow time for parking and locatingthe appropriate court room. 
	When you get to the courthouse, find the courtroom where theyouth’s hearing will be held. 
	Be prepared to patiently wait outside the courtroom until you areinvited to enter the courtroom.
	Bring your written questions to share with the attorney and youradvocate.
	Bring any important papers, such as certificates of completion,attendance slips, or other proof of completing assigned tasks.
	Check with your local court for other rules you should follow when you attend court.
	Icon of a megaphone representing an important announcement.
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	Disposition
	Disposition
	There are several possible 
	dispositions (or outcomes) youth
	could receive from the judge, depending
	upon various factors associated with the case
	and results of the assessment. The judge may
	order youth to be placed on probation, perform
	community service, pay a fine, pay restitution, pay court costs, take part incommunity programs, be placed in State custody, be removed from the home,and/or be placed in a detention facility. The length of your child’s term forsupervision is determined by the level of the offense (misdemeanor or felony)and the results of their YLS/CMI assessment.
	Supervision and Probation
	1. INITIAL CONTACT
	Supervision officers will try to contact your youth within one (1) business dayafter they receive notification for direct commitment, probation, or interstatecompact.  When the officer contacts you and your youth, they will schedule anorientation that will take place within five (5) business days.
	2. ORIENTATION
	At the orientation, your youth will receive a written copy of their court-orderedconditions of supervision/probation.
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	Part
	L
	LI
	3. SUPERVISION PLAN
	3. SUPERVISION PLAN



	The supervision officer will partner with you, your youth, and possiblyother providers, if appropriate, to develop a supervision plan. Youryouth’s supervision plan must be created, signed, and submitted to thecourt within thirty (30) days of all court ordered types of supervision,changes in supervision type, or upon interstate compact acceptance. 
	The purpose of the goals in your youth’s supervision plan are to build skills in areas thathave been identified as potential trouble areas if not addressed. The plan will also includeactivities or programs designed to address identified needs, to make sure they get servicesor treatment they need to be successful. Addressing your youth's risks and needs effectivelycan significantly reduce the likelihood of future legal troubles. Results from your youth’sYLS/CMI assessment will be used to identify the focus a
	Family Tips:
	Your family should actively take part in creating the supervision plan.
	You and your youth will both receive your own copies of the plan. If you don’t receive a copy, make sure you ask for one.
	If your youth is released from a KJCC, they willhave a Conditional Release (CR) supervision planthey must follow. Their supervision officer and theKJCC staff will work together to create a plan atleast thirty (30) days before your youth’s earliestpossible release date.
	If your youth receives services from DCF, a DCFworker and/or the foster care case managementprovider will be invited to take part in creating thesupervision plan and will be updated on anychanges made to the plan.
	L
	LI
	4. PARTICIPATION
	4. PARTICIPATION



	There are three types of supervision your youth may participate in: KDOC Custody, JuvenileIntensive Supervision Probation, and Standard Probation.
	Depending on what district you are in, you may hear these services called CaseManagement, Pretrial Supervision, or Diversion. If you are ever confused about the termsused, ask your youth’s supervision officer. Your youth is expected to participate in theseservices throughout the duration of their sentenced term. The length of your youth’s termfor supervision is determined by the level of the offense (misdemeanor or felony) and therisk level on the YLS/CMI.
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	Types of Supervision
	Types of Supervision
	L
	LI
	Kansas Department of Corrections (Custody)
	Kansas Department of Corrections (Custody)


	LI
	Community Corrections (Juvenile Intensive Supervision Probation) 
	Community Corrections (Juvenile Intensive Supervision Probation) 



	L
	LI
	Court Services (Standard Probation) 
	Court Services (Standard Probation) 



	No matter what type of supervision your youth is under, they will have regular meetings  with an assigned officer. At every meeting, your youth and the officer should be reviewing the supervision plan. This will ensure the plan is updated when goals or action steps are completed, or need to be modified, also to include newly developed strengths to build   upon or challenges and barriers that need to be addressed.
	Type
	Type
	Type
	Type

	AssociatedAgency
	AssociatedAgency

	Officer Type
	Officer Type

	Crime andOffense Level
	Crime andOffense Level

	Jurisdiction
	Jurisdiction


	KDOCCustody
	KDOCCustody
	KDOCCustody

	KDOC
	KDOC

	IntensiveSupervisionOfficer
	IntensiveSupervisionOfficer

	In, or at risk of,going into court-ordered statecustody 
	In, or at risk of,going into court-ordered statecustody 

	State andLocalpartnership
	State andLocalpartnership


	TR
	IntensiveSupervisionOfficer
	IntensiveSupervisionOfficer

	Moderate andHigh-risk FelonyProbation
	Moderate andHigh-risk FelonyProbation

	State andLocalpartnership
	State andLocalpartnership


	StandardProbation
	StandardProbation
	StandardProbation

	Office of JudicialAdministration
	Office of JudicialAdministration

	Court ServicesOfficer
	Court ServicesOfficer

	Low-risk FelonyProbation andMisdemeanorProbation
	Low-risk FelonyProbation andMisdemeanorProbation

	Local
	Local



	This table is adapted from the Kansas Legislative Research Department.
	Juvenile Intensive Supervision Probation (JISP)
	Juvenile Intensive Supervision Probation (JISP) serves youth who are sentenced to probation. JISP is for youth who did not do well in traditional probation and/or have committed a serious crime. Also, the ideal participant does not need placement outside the home or in a juvenile correctional facility. JISP is designed to provide structured and frequent contacts with an intensive supervision officer (ISO).
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	JISP has a level system that is modeled by the YLS/CMI (Youth Level
	JISP has a level system that is modeled by the YLS/CMI (Youth Level
	of Service Case Management Inventory) assessment. Each of the four
	levels corresponds to a required number of visits each week or month.
	The program provides services to assess the youth's risks and needs,
	develop a supervision plan to address those needs, engage the youth and
	family, help the youth and family access community-based services, monitor
	how well the youth follows the conditions of their probation, and update the court on
	the youth's progress during supervision. For specific details on your youth’s conditions
	of supervision, please refer to your youth’s Order of Probation. 
	Case Collaboration and Coordination
	Juvenile supervision officers may need to contact various parties for effective casemanagement and community protection. Here are some reasons why an intensivesupervision officer will contact different parties:
	Illustration of a teenage boy with a backpack and holding books.
	L
	LI
	Schools – To check attendance, academic progress, andbehavior.
	Schools – To check attendance, academic progress, andbehavior.


	LI
	Family members – To work in partnership with families andbuild constructive relationships. Officers will reviewassessment results, discuss probation terms, and collaboratewith you to develop a plan that will support your child inlearning and practicing new skills that will encourage positivebehavior change. 
	Family members – To work in partnership with families andbuild constructive relationships. Officers will reviewassessment results, discuss probation terms, and collaboratewith you to develop a plan that will support your child inlearning and practicing new skills that will encourage positivebehavior change. 


	LI
	Employers – If employed, officers may contact employers toverify employment and status.
	Employers – If employed, officers may contact employers toverify employment and status.


	LI
	Treatment providers – For youth receiving counseling,therapy, or other services, the officer will reach out tocollaborate with providers. 
	Treatment providers – For youth receiving counseling,therapy, or other services, the officer will reach out tocollaborate with providers. 


	LI
	Significant others – Officers may involve close friends ormentors who give your youth emotional support and guidance.
	Significant others – Officers may involve close friends ormentors who give your youth emotional support and guidance.



	Program Cost
	Program costs for JISP services can vary and may include court costs, attorney's fees,restitution, fines, and house arrest fees or supervision fees. Check with your youth’ssupervision officer to understand whether your youth is responsible for any program costs orfees. The judge on your child’s case will determine these costs. If you are ordered to paycourt costs, check with your local court for payment options.
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	Program Services
	Program Services
	Your youth will have access to different services while they take partin JISP. These services vary by district and are provided based onyour youth’s case and needs. Services may include:
	L
	LI
	Curfew checks
	Curfew checks


	LI
	Alcohol testing
	Alcohol testing


	LI
	Drug & alcohol treatment
	Drug & alcohol treatment


	LI
	Parenting classes
	Parenting classes



	L
	LI
	Sex-offender treatment
	Sex-offender treatment


	LI
	Mentorship
	Mentorship


	LI
	Mental-health treatment
	Mental-health treatment



	Case Length
	JISP usually lasts between nine to 12 months, but it can be shorter or longer and is at thejudge’s discretion. If your child completes everything the court asks them to do, they mightbe able to leave the program early with earned discharge credit. 
	The length of supervision duration varies based on the circumstances of the case. 
	L
	LI
	If the crime was not too serious (a misdemeanor),and your youth is not considered a high risk, theycan be in JISP for six months.
	If the crime was not too serious (a misdemeanor),and your youth is not considered a high risk, theycan be in JISP for six months.


	LI
	If your youth is considered a higher risk, they canbe in the program for up to nine months.
	If your youth is considered a higher risk, they canbe in the program for up to nine months.


	LI
	For more serious crimes (felonies), they can be inJISP for:
	For more serious crimes (felonies), they can be inJISP for:
	L
	LI
	6 months if they are low risk,
	6 months if they are low risk,


	LI
	9 months if they are medium risk,
	9 months if they are medium risk,


	LI
	12 months if they are high risk.
	12 months if they are high risk.






	Illustration of a teenage girl smiling and looking at her phone.
	If your youth follows all the rules of supervision,their case will be closed at the end of their term. Ifyour youth does not follow the rules of supervision,and if interventions used by the supervision officerare unsuccessful in improving your child’s behavior,the supervision officer will file a probation violation,and a court date will be scheduled.
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	Referrals to Services or Treatments
	Referrals to Services or Treatments
	If you know that your youth needs services or treatment, please reach
	out to the supervision officer and discuss referral options. Also, encourage
	your youth to discuss their needs with their supervision officer, so they can 
	get the help they need. Typically, your youth will receive a referral within five 
	(5) business days of sharing their needs. Examples of needs a youth might 
	share are mental health, substance use, and education support.
	Below is a list of some examples of services your youth may be referred to:
	L
	LI
	 Self-help groups 
	 Self-help groups 


	LI
	Faith-based initiatives 
	Faith-based initiatives 


	LI
	Intervention/treatment groups 
	Intervention/treatment groups 


	LI
	Health department services 
	Health department services 


	LI
	Recreation
	Recreation



	L
	LI
	 Exercise 
	 Exercise 


	LI
	Housing 
	Housing 


	LI
	Transportation 
	Transportation 


	LI
	Medical services 
	Medical services 


	LI
	Food
	Food



	L
	LI
	 Family FirstPrevention Services 
	 Family FirstPrevention Services 


	LI
	Family Services 
	Family Services 


	LI
	Family Preservation 
	Family Preservation 


	LI
	Social SecurityAdministration services 
	Social SecurityAdministration services 



	KDOC Custody
	KDOC Custody involves a variety of options for youth who are in or who may enter thecustody of the Kansas Department of Corrections – Community Based Services (KDOC-CBS). Youth sentenced to the Kansas Juvenile Correctional Complex (KJCC), youth in outof home placement, and youth released from KJCC on conditional release are primarilyconsidered to be in the custody of KDOC.
	This process involves assessing and evaluating youth and their family circumstances toidentify and address issues that lead to their involvement in the juvenile justice system. Theprogram serves some youth by placing them in various settings outside their family homes, likedetention, resource homes, residential treatment facilities, and independent living programs. 
	In Custody, the supervision officers evaluate each youth based on their likelihood ofreoffending and use those results to make supervision plans. Success for these youths isdefined by their active participation and compliance with the case plan until their legal caseis dismissed, without getting new charges, case filings, or detentions. Non-compliance withcourt conditions, bond revocation due to new offenses, and failure to adhere to programrules may lead to alternatives to detention being reassessed.
	Some jurisdictions may offer other types of programming to help youth. Examples of thoseprograms include the following:
	L
	LI
	 Substance use treatment 
	 Substance use treatment 


	LI
	Sex-offender treatment
	Sex-offender treatment



	L
	LI
	 Mentorship 
	 Mentorship 


	LI
	Mental-health treatment
	Mental-health treatment
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	Court Services
	Court Services
	A Court Service Officer (CSO) makes sure that youth follow the rules of 
	their probation set by their local judge. After a youth has been found guilty 
	of a crime, the judge will order a Predisposition Investigation (PDI) report 
	that your youth’s CSO will complete. The CSO will meet with your youth and 
	amily to learn more about your youth. Supervision officers ask about where the 
	youth live, if they have had problems with drugs, medical history, if they work or go toschool, if they have been in trouble with the law before, if they are part of a gang, and ifthey have a mental health concern. The CSO may also be responsible for administering 
	the YLS/CMI assessment. This tool (as well as others administered to youth) is described 
	in more detail in the section What assessments could youth receive?
	During the investigation, the youth will also be given the notice of expungement (explainingthe process of sealing cases from a person’s juvenile or criminal record) and will signreleases of information. Your youth’s CSO will also explain how your youth can meet all ofthe court orders, such as where to receive a substance abuse evaluation. After theinterview, the CSO will provide a report to the court for disposition. The report helps thejudge decide what to do next. It is based on what the CSO learned abou
	L
	LI
	5. DISCHARGE
	5. DISCHARGE



	If your youth has completed their program hours, successfully completed their permanencygoal, and has shown a change in their behavior, their CSO or ISO will review their case forearly discharge. After reviewing the case, if the youth’s supervision officer believes that youryouth is fit for early discharge, they will start their district’s process for early discharge. Askyour supervision officer for more information on this process.
	Youth are considered discharged when any of the following circumstances happen: 
	A judge signed a written order
	A judge gave verbal notification to release your youth from supervision
	The end date of your youth’s original sentence was reached
	When your youth has met all conditions for their supervision and all court orders, their CSOor ISO will complete a Probation Completion Order and submit the order to a judge. Thedocument will be sent to the court clerk’s office where it is entered into the system. Oncethis process is complete, the ISO or CSO will contact your youth and your family to informyou that your youth is no longer on probation or under the court’s jurisdiction in the case(s)they were on probation for.
	After your youth is discharged from supervision, their supervision officer will close youryouth’s case file with thirty (30) calendar days of the discharge date.
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	Probation Violations
	Probation Violations
	Youth should follow all court orders and conditions of their supervision.
	If youth do not follow their court orders or conditions, they will receive 
	interventions designed to hold them accountable for their behavior and 
	address underlying issues that may be causing them to behave in
	undesirable ways. The level of response will be in accordance with the
	level of infraction. There are two types of violations: minor and major.
	Examples of Minor Violations
	L
	LI
	Not reporting yourlocation as instructed
	Not reporting yourlocation as instructed


	LI
	Not making courtpayments on time
	Not making courtpayments on time


	LI
	Positive drug screenor admission of usage
	Positive drug screenor admission of usage



	Examples of Major Violations
	L
	LI
	New crimes, felony, or misdemeanor charge
	New crimes, felony, or misdemeanor charge


	LI
	Unsuccessful discharge from placement,including absconding
	Unsuccessful discharge from placement,including absconding


	LI
	Whereabouts unknown for any period of time
	Whereabouts unknown for any period of time


	LI
	Persistent failure or refusal to followsupervision conditions
	Persistent failure or refusal to followsupervision conditions



	Violation Level Reports 
	For all violations, your youth’s supervision officer will complete and submit a ViolationsLevel Report (VLR). A VLR report details any non-compliant behavior by youth. Thereport helps determine how serious the violation is and what actions should be taken. 
	Graduated responses are community-based consequences used to address violationsof supervision plans and to incentivize positive behavior. Supervision officers identifyand use graduated responses based on your youth’s supervision level, needs, andseverity of the violation.
	If your youth does not follow the court orders or the supervision agreement, then the 
	CSO or ISO can file a probation violation (PV). To file a PV, the CSO or ISO will submit theprepared document to the court clerk and the clerk will schedule a court date. Your youthwill attend this hearing and the district attorney and your youth’s defense attorney willpresent arguments about the violation. Your youth’s CSO or ISO will share a report with 
	the court that outlines the case. The judge will then rule whether the juvenile is in violationof probation.
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	Detention
	Detention
	Detention is the temporary care of alleged or adjudicated juvenileoffenders who require secure custody. “Adjudicated” is the word usedwhen a juvenile (17 or under) is charged with an offense.
	L
	LI
	1. DETENTION COMMITMENT
	1. DETENTION COMMITMENT



	If your youth is ordered to serve time in custody, they will either be ordered to securedetention or home-based services.
	Secure Detention
	Secure detention means that your youth is placed in custody on orders from the court.Where your youth is placed in custody can vary. Also, the length of your youth’s placementwill be determined by the judge.
	OPTIONS FOR SECURE DETENTION
	L
	LI
	Kansas Juvenile Corrections Complex (KJCC) Commitment– Admission to KJCC requires a court order. The minimum andmaximum sentences are determined by the placement matrix atthe disposition hearing. Youth may earn good time credit for thetime they spend in the county-run Juvenile Detention Center(JDC) prior to their admission to KJCC.
	Kansas Juvenile Corrections Complex (KJCC) Commitment– Admission to KJCC requires a court order. The minimum andmaximum sentences are determined by the placement matrix atthe disposition hearing. Youth may earn good time credit for thetime they spend in the county-run Juvenile Detention Center(JDC) prior to their admission to KJCC.


	LI
	Diverted from KJCC to a Residential Facility – Youth in thisgroup would otherwise qualify for a direct commitment to KJCCbut are placed in the custody of the Secretary for placement ina Youth Residential Facility (YRF) instead. Eligibility for directcommitment is based on the severity level of the crime, prioradjudications, and the recommendation of their supervisionofficer. If your youth is diverted, they may stay at a JuvenileDetention Center (JDC) until their new placement is ready.
	Diverted from KJCC to a Residential Facility – Youth in thisgroup would otherwise qualify for a direct commitment to KJCCbut are placed in the custody of the Secretary for placement ina Youth Residential Facility (YRF) instead. Eligibility for directcommitment is based on the severity level of the crime, prioradjudications, and the recommendation of their supervisionofficer. If your youth is diverted, they may stay at a JuvenileDetention Center (JDC) until their new placement is ready.


	LI
	Residential Facility – Youth who are sentenced to a JuvenileResidential Facility in place of the KJCC will be placed at aResidential Facility to serve their term. These youth will not beplaced at the KJCC. While at the Residential Facility, youth willparticipate in services in the community and work towardscompleting their court orders.
	Residential Facility – Youth who are sentenced to a JuvenileResidential Facility in place of the KJCC will be placed at aResidential Facility to serve their term. These youth will not beplaced at the KJCC. While at the Residential Facility, youth willparticipate in services in the community and work towardscompleting their court orders.



	A JuvenileDetention Centerprovides securecustody ofjuveniles who areaccused of a felonyor misdemeanor oradjudicated. Someyouth may be heldin a detentioncenter before andduring the courtproceedings. JDCsare operated bylocal government,which means thatKDOC does nothave jurisdictionover detentioncenters. 
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	Home-Based Services
	Home-Based Services
	Home-Based Services (HBS) is an alternative to secure detention. HBSsupervision is authorized by the judge; however, HBS screens youth and 
	families to determine who is appropriate for the program. This is 
	accomplished by examining information pertinent to the juvenile’s currentsituation. HBS can include electronic monitoring. Access to HBS varies by district.
	L
	LI
	2. CONDITIONAL RELEASE
	2. CONDITIONAL RELEASE



	There is a mandatory period of aftercare supervision determined at the disposition hearing.Youth released from KJCC are on conditional release, which is comparable to “parole” forjuvenile offenders in Kansas.
	When youth are released, they live at home/with a relative or at a Kansas Department ofCorrections – Community Based Services placement. The terms and conditions of theconditional release are set by the supervision officer and the KJCC at the pre-releaseconference. Conditions of the release could include things like substance abuse counseling,mental health services, or an educational requirement.
	In some cases, youth are ordered to be directly discharged after they complete their courtordered commitment term. A direct discharge means that the youth are released from theKJCC, with no orders for additional aftercare supervision, or conditional release.
	L
	LI
	3. PARTICIPATION
	3. PARTICIPATION



	Compliance – Compliance is reached when your youth follows allcourt orders and conditions of their supervision.
	Non-compliance – If your youth does not follow the conditions of theirrelease, their supervision officer will file a Motion to Modify/Revoke.This motion would modify or revoke  your youth’s terms for conditionalrelease. When this happens, you and your youth will attend  aRevocation Hearing where their supervision officer will explain theirreason for filing the motion and the judge will decide whether to modifyor revoke your youth’s conditional release. If the conditional release isrevoked, your youth is ret
	L
	LI
	4. DISCHARGE
	4. DISCHARGE



	View the  KJCC  resident handbook to learn more about the corrections facility.
	When your youth has satisfied all the conditions and court orders, their supervision officer willcomplete a Probation Completion Order and submit it to a judge for signature. Once the judgesigns the order, the document is delivered to the court clerk who will enter the update into thecase management system. At the end of this process, your youth’s supervision officer willcontact you and your youth to let you know that your youth is no longer on probation or underthe court’s jurisdiction in the case(s) they 
	35

	Part
	Illustration of a mother hugging her adolescent son.
	Rights and Responsibilities
	As family, it is important that you understand your rightsand your youth’s rights within the juvenile justice system.
	If you need help understanding these rights, ask youryouth’s assigned officer or consult with a legal professional.
	L
	LI
	PARENTS AND FAMILY MEMBERS
	PARENTS AND FAMILY MEMBERS



	Rights
	Rights
	Rights
	Rights

	Responsibilities
	Responsibilities
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	L
	LI
	YOUTH
	YOUTH



	Rights
	Rights
	Rights
	Rights

	Responsibilities
	Responsibilities



	Youth have severalrights under theU.S. Constitution.All Constitutionalrights apply to youryouth in the juvenilejustice system. 
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	YOUTH IN KDOC CUSTODY
	YOUTH IN KDOC CUSTODY
	YOUTH IN KDOC CUSTODY
	YOUTH IN KDOC CUSTODY
	YOUTH IN KDOC CUSTODY



	Icon of a megaphone representing an important announcement
	Consult with your youth’s attorney for more information on your youth’s constitutional rights, and all federal laws and regulations.
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	FACILITY STAFF
	FACILITY STAFF
	FACILITY STAFF
	FACILITY STAFF
	FACILITY STAFF



	Supervision officers fulfill many responsibilities. The list of responsibilities provided in thetable below does not cover all responsibilities.
	SUPERVISION OFFICERS
	SUPERVISION OFFICERS
	SUPERVISION OFFICERS
	SUPERVISION OFFICERS



	Employees that work in Juvenile Intake and Assessment, Court Services and Community
	Icon of a megaphone representing an important announcement.
	Corrections are Mandatory  Reporters and are required to report all suspected cases of child abuse and/or neglect.
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	Illustration of a teenage boy working on a tablet.
	Understanding Youth Behavior
	L
	LI
	ADOLESCENT BRAIN DEVELOPMENT
	ADOLESCENT BRAIN DEVELOPMENT



	The adolescent brain is different than an adult brain both in how things are organized and how it works (view figure below). Research has shown that the adolescent brain is still developing and will continue to develop until well into a person’s early to mid-twenties. Compared to adults, adolescents are less able to consider the consequences of their  actions, lack the skills to plan and have a hard time controlling their  impulses and emotions. 
	L
	LI
	The Teenage Brain
	The Teenage Brain



	Diagram of a teenage brain showcasing two parts main highlighted parts, the prefrontal cortex located at the front of the brain, and the amygdala located at the top of the brain stem in the center bottom of the brain.
	L
	LI
	Amygdala
	Amygdala



	Responsible for emotionslike anger, happiness andsadness. Rapidly develops.
	L
	LI
	Prefrontal Cortex
	Prefrontal Cortex



	Responsible for thinking,reasoning and logic.
	Not fully developed.
	The ‘feeling part’ of the teenage brain develops faster than the ‘thinking part’ making it difficult for them to regulate emotions and follow instructions
	www.whiteswanfoundation.org
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	Because of the way the adolescent brain works, youth in that age group are more prone torisk-taking and thrill-seeking, which may result in criminal behaviors. The adolescent brainhas a heightened award sensitivity – an increased reaction to positive outcomes, incentives,or rewards. This means they tend to experience more intense positive emotions when theyreceive rewards or achieve goals, which can be both good and bad. As a result of this,adolescents may be more impulsive and motivated by immediate gratif
	Because of the way the adolescent brain works, youth in that age group are more prone to risk-taking and thrill-seeking, which may result in criminal behaviors. The adolescent brain has a heightened award sensitivity – an increased reaction to positive outcomes, incentives, or rewards. This means they tend to experience more intense positive emotions when they receive rewards or achieve goals, which can be both good and bad. As a result of this, adolescents may be more impulsive and motivated by immediate gratification. This also applies to social rewards. During adolescence, the need for positive social interactions increases. As a result, peer approval becomes more important, influencing decision-making and behaviors (good and bad).
	The primary part of the brain that develops during adolescence is the frontal lobe. Until the frontal lobe is fully developed, the adolescent brain mainly processes information using the emotional part of the brain (the amygdala). As this part of the frontal lobe develops, they become better at decision-making, thinking rationally, and making healthy choices. While the adolescent brain is developing it is important for a youth to see the consequences of actions. This can help them link impulsive thinking with facts. This in turn helps the brain make connections and “wires” the brain to make this link more often. Additionally, the use of positive reinforcement helps encourage certain behaviors during development. 
	The youth’s “feeling” parts and “thinking” parts of the brain are developing at different rates, which is seen in the following ways:
	1.  Limits the amount of time juveniles will think before they act.
	2.  Increases their impulsivity. 
	3.  Limits the ability to weigh risks and consequences, which leads to thrill-seeking. 
	4.  They have a hard time being empathetic to others or taking into account others’ feelings.
	5.  Makes them susceptible to peer pressure. 
	6.  Increases their need for rewards. 
	8.  Experience more reactive positive and negative emotional responses.
	9.  Strongly effected by peer pressure.
	But over time as their prefrontal lobe develops, they will increase the ability to: 
	Control impulses
	Control emotions
	Conduct future planning
	Problem-solve
	Resist peer pressure
	Handle stress
	Acknowledge consequences
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	L
	LI
	EFFECTS OF TRAUMA
	EFFECTS OF TRAUMA



	When a youth has been in a position where they feared for their life, believed that 
	they would be injured, witnessed violence, or lost a loved one, they may show signs 
	of child traumatic stress. This is especially true if they have been exposed to a traumaticevent more than once in their life. Without treatment, repeated exposure to traumatic eventscan affect the brain and nervous system and increase health-risk behaviors. 3
	Traumatic reactions can include:
	L
	LI
	 Difficulty sleeping and nightmares 
	 Difficulty sleeping and nightmares 


	LI
	Refusing to go to school 
	Refusing to go to school 


	LI
	Lack of appetite 
	Lack of appetite 


	LI
	Reverting back to childlikebehaviors (such as bed-wetting) 
	Reverting back to childlikebehaviors (such as bed-wetting) 


	LI
	Anger 
	Anger 


	LI
	Getting into fights at school or       
	Getting into fights at school or       



	fighting more with siblings
	L
	LI
	 Difficulty paying attention to teachers        
	 Difficulty paying attention to teachers        



	at school and to parents at home 
	L
	LI
	Avoidance of scary situations 
	Avoidance of scary situations 


	LI
	Withdrawal from friends or activities 
	Withdrawal from friends or activities 


	LI
	Nervousness or jumpiness 
	Nervousness or jumpiness 


	LI
	Inability to stop thinking about        
	Inability to stop thinking about        



	traumatic events, or experiencing        
	flashbacks
	L
	LI
	WHEN TO SEEK HELP
	WHEN TO SEEK HELP



	We’ve reviewed a lot about the struggles youth experience as they go through “normal”adolescent development and common behaviors. But at what point should you beconcerned about a youth’s behaviors? The following symptoms could be a sign of a mentalhealth concern or a substance use issue and should not be ignored. Experts believe that itis more likely a problem if you notice several of these things at the same 
	time, if they occur suddenly, or if some of them are extreme in nature. 
	Illustration of a mother hugging two of her teenage children.
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	1.  Suddenly lying and hiding things from you
	2.  Sleeping all of the time 
	3.   School problems like failing grades, skipping        
	school, or getting into trouble at school
	4.  Extreme changes in eating habits 
	 The National Child Traumatic Stress Network. (n.d.). AboutChildhood Trauma. [website] Available at About Childhood Trauma.3

	5.    Extreme isolation
	5.    Extreme isolation
	6.    Stealing 
	7.    Promiscuity 
	8.    Ignoring personal hygiene
	9.    Irritability or defensiveness
	10.  Verbal or physical aggression
	11.  Withdrawal from hobbies or activities they normally like
	12.  Negative body image issues
	13.  Self-harm like cutting
	14.  Bullying
	15.  Memory lapses, poor concentration, bloodshot eyes,         lack of coordination, or slurred speech
	16.  Changes in friends, and an unwillingness to let you get         to know their friends
	17.  Possession of drugs or alcohol
	18.  Causing damage to property
	Illustration of an adolescent boy holding books.
	It is important to keep an eye out for symptoms that extend beyond what is normal. A few days of emotional outbursts might just be a normal sign of adolescence, but if they are steadily showing abnormal behavior, it may be a sign to seek help from a mental health professional. If the youth’s physical and mental well-being is beyond your abilities to help, seeking support from a professional to stabilize them is essential.
	It is a common myth that youth are using substances regularly. If you suspect your youth is using substances, when your youth is sober it would be a good idea to set rules and boundaries about there being no illegal substance use by anyone in your household, including your youth. If they continue to use substances, taking them in for a substance use assessment would be appropriate.
	If you’re dealing with a mental health or substance use crisis, it’s important to know when to involve the police. If the situation is life-threatening (meaning if you feel unsafe or physically at risk), or if you feel like the youth is in imminent danger of harming themselves or others, it is time to call the police.
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	L
	LI
	WHEN YOUR YOUTH RETURNS HOME
	WHEN YOUR YOUTH RETURNS HOME



	The return home for a youth who has been incarcerated or placed outside of the 
	home is an exciting step, but it comes with its challenges. Once the youth returns 
	home they may experience setbacks. This is a normal part of the process. To improve theodds of youth returning home successfully, a plan for reentry must be created with the help
	of the supervision officer. 
	A successful reentry plan should address services and supports needed to address theyouth in the following key areas. Family members should actively participate in creating theaftercare plan and provide input. The family will be integral in providing support to the youthonce they return to the community.4
	1.  Family – Services and support needed to address family and home stability andhealing damaged relationships.
	2.  Substance Use and Mental Health – Services and support needed to address overallemotional well-being, including addressing mental health challenges, reducing emotionaldistress, managing medication, and preventing substance use relapse, supportingrecovery, and promoting avoidance of substance use entirely.
	3.  Peers and Friends – Services and support needed to discourageconnections and encounters with peers that engage in delinquentbehaviors, prevent gang involvement and associations, andengagement in activities that promote a constructive use ofleisure time.
	4.  School, Vocational and Life Skill Achievement –Services and supports needed to assist with enrollment andtransferring educational records and placement in the rightschool settings for educational success and achievement, 
	services to support workforce preparedness, and independentliving readiness. 
	5.  Physical Health – Services and supports neededto address chronic health problems, and healthy 
	development including nutrition, physical activity,sleep,weight management, and dental care. 
	Illustration of a female teenager looking into the distance.
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	 Youth.gov. (n.d.). Reentry. [website].Available at: Reentry.4

	Youth deserve the opportunity to return home and reclaim their lives –
	Youth deserve the opportunity to return home and reclaim their lives –
	it is not going to be easy for them or their family. Once the youth returns
	home, they may have a hard time staying on track and might start to slip
	back into old behaviors. Caregivers have the responsibility to set reasonable
	rules for youth of all ages living in their home. Setting clear expectations will
	help keep the youth on course. The youth should be involved in a discussion of
	what rules will be in place and what will happen if the rules are broken. For example: 
	L
	LI
	 Set a reasonable curfew depending on the age of the youth andtheir specific circumstances (taking into account things like workschedules, service hours, and school activities). 
	 Set a reasonable curfew depending on the age of the youth andtheir specific circumstances (taking into account things like workschedules, service hours, and school activities). 


	LI
	Express clear expectations related to contributing to householdchores.  
	Express clear expectations related to contributing to householdchores.  


	LI
	Establish rules around household visitors, who is and is notpermitted to be in the home and when visits can take place. 
	Establish rules around household visitors, who is and is notpermitted to be in the home and when visits can take place. 


	LI
	Describe appropriate consequences/discipline, such as changes incurfew time, limiting car privileges, or grounding the youth from useof computer, cell phone, TV, or other electronics.
	Describe appropriate consequences/discipline, such as changes incurfew time, limiting car privileges, or grounding the youth from useof computer, cell phone, TV, or other electronics.



	It is important to keep in regular contact with the supervision officer and providers who
	can provide support. When issues arise contact your supervision officer who can help pullthe team together to identify the most appropriate plan to address issues and concerns thathave developed. 
	L
	LI
	ISSUES WITH SCHOOL
	ISSUES WITH SCHOOL



	I want my child to go to school but I’m having problems getting him/her motivated to go. What do I do?
	Schools offer a variety of resources you can connect to that will support you in theseefforts. You can connect with school social workers, school counselors, community healthcare workers, school resource officers, and community supervision officers. Encourage 
	your youth to build a relationship with a trusted adult who can provide advice or mentorship.This accountability partner can l check in with them regularly helping to improve schoolattendance and overall success.If your youth attends the KJCC, they will be required toattend school unless they are a graduate. This is a part of their daily programming.
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	We received a court summons for a truancy hearing. What will happen next?
	We received a court summons for a truancy hearing. What will happen next?
	A summons is a court order and must be followed. You and your youth must attend
	the court hearing on the scheduled date and time. Each district provides phone numbers orwebsite information where you can find specifics about what you may need to know or bring toyour court date. For example, you may need to bring identification documents, schoolattendance records, or any correspondence related to the truancy issue. It is important toreach out to these contacts to ask questions, practices vary from district to district.
	How will my child's involvement in the juvenile justice system affect their education?
	Most families find that their youth’s involvement in the juvenile justice system has a positiveimpact on their youth’s education. Judges often issue court orders for youth to attend schoolingas a condition of their supervision. This mandatory attendance, along with the requirement tocheck in with their school and community supervision officer, generally leads to more schoolsuccess. 
	Educational requirements typically do not change. However, students under supervisionusually experience more interactions with school staff. Parents may choose to notify the schoolprincipal of the new terms the student is operating under. Sometimes, a change of setting,such as an alternative school, may be available. These smaller settings often provide moresupports, like probation or mental health checks during the school day in supportive ortherapeutic environments. 
	What educational services are available in juvenile detention centers?
	Juvenile detention centers contract educational services with their local school district. Theyare required to request the records of each student in their care to ensure that the student’seducation is not disrupted. Educational services must be provided at every juvenile detentioncenter in Kansas. If you find that this is not the case for your youth, please contact the KansasState Department of Education.
	Can my youth continue their education after being  released from detention?
	Yes. Every student has the right to an education until they meet all
	graduation requirements. Once a student is released from the juvenile
	detention center or the KJCC, the school district where they live is
	required to provide them with an education in the least restrictive
	environment. To make this transition as smooth as possible, it is
	important for the family to stay in contact with the school and
	keep them informed about the ongoing status of
	your youth’s case.
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	How can I support my child's education during and after their involvementin the juvenile justice system?
	How can I support my child's education during and after their involvement in the juvenile justice system?
	Building a strong relationship with the school and its staff, and maintaining regularcommunication to address any emerging concerns, is crucial. It's essential to monitor grades,engage in conversations with your youth, and support their journey through the juvenile justicesystem and academic success. 
	Proactively communicating with the school ensures that everyone is on the same page. Youcan meet with the principal to update them on your youth’s involvement in the justice systemand any court orders. Once the school administrators are aware of your youth’s participation insupervision and their increased demands outside of school, they will better understand how tosupport your youth in meeting their supervision goals. They may offer accommodations ormodifications to help your youth.
	Will my child's juvenile record affect their future educational opportunities?
	No. The Kansas State Department of Education aims to ensure the success of every student,including youth who have experienced justice involvement. every student working towards highschool graduation has the right to earn their education, this includes students with justiceinvolvement. Although students may experience strong emotions related to theircircumstances, there are numerous supports, settings, and options available to help youth inachieving and maintaining academic success beyond their justice invol
	Work with your youth to envision what they want for their future and help them communicatetheir goals with their school. When students see adults working with them to support theirgoals, they are more likely to experience success. For questions related to admissions into auniversity, college admissions department or the Kansas Board of Regents would be the bestsource of information.
	What resources are available to support my youth’s education and well-being while they are involved in the juvenile justice system?
	Community corrections officers, social workers, and school counselors are available in mostschool settings. Some districts have transition coordinators and various services are availablethrough special education for qualifying youth. Additionally, some districts incorporatetherapeutic services during the school day to support behavioral and mental health needs ofstudents. 
	While at a juvenile detention center, additional therapeutic supports may also be available forboth mental health and behavioral health needs. Nursing staff are also available for assistancewith medication management. At KJCC, each living unit has a corrections counselor that willguide them through their stay. Vocational services, groups, and activities are also madeavailable for youth during their stay and as they work to transition back to the community.
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	Illustration of a family consisting of two parents, a male teenager, and a young baby.
	Frequently Asked Questions
	Q: My child was arrested – what should I do?
	A: Plan to accompany your child to the localJuvenile Intake and Assessment Services office. 
	Q: My child was taken into custody by law enforcement. How long after being taken into custody can I see my child?
	A: Depending on the circumstances of the caseand the locale, timelines may vary. 
	Q: What should I expect at Court?
	A: The format of your hearing will depend on ifyou are in person or attending virtually and onthe hearing type. It is typical at each hearing for 
	 you to speak with your youth’s attorney, whether the attorney is appointed or whether youhired an attorney. The attorney will speak with you about your youth’s case, and what optionsor sentences are being considered. You, your youth and the attorney will then go before ajudge where this information will also be discussed.
	Q: What should I wear to court?
	A: Courts are formal settings, so opt for clean, presentable attire. You should wear plainclothes in nice condition with no images or words, appropriate footwear (such as dress shoesor close-toed shoes), and pants or bottoms without rips or tears that are close to knee-lengthor longer. You should not wear hats, pajama pants, sunglasses, tank tops, shirts with plungingnecklines, or any clothing with inappropriate language or images on them. If you have anydoubts, consider consulting with a legal professional
	Q: What do I need to bring to court?
	A: You should bring any written questions you have to share with the attorney, and bring anyimportant papers, such as certificates of completion, attendance slips, or other proof ofcompleting assigned tasks.
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	Q: What if I need support from a translator in the courtroom?
	Q: What if I need support from a translator in the courtroom?
	A: If you require a language translator to fully participate and understand
	the court procedures, you should discuss those needs with your youth’s
	attorney and the court staff in advance of the scheduled hearing. The court
	is responsible for making sure your accommodations are met. 
	Q: Who is allowed in the courtroom? 
	A: Juvenile proceedings are confidential and closed to the general public. Typically, peopleallowed in the court include the youth, family members, attorneys, and court personnel(including the judge, bailiff, and clerks). Occasionally, law enforcement, and other authorizedpersonnel including supervision officers, service providers, therapists, and social workersmay also be in the court. 
	Q: May I take young children with me to the courtroom?
	A: Most judges are not in favor of young children attending court if they may cause adistraction. However, children are permitted in the court room if child care cannot bearranged. 
	Q: Can my youth waive their right to the adjudication hearing and plead guilty?
	A: If you don’t want to have a trial, you can plead guilty to the charge. When you pleadguilty, you admit that you committed the crime. There are several reasons why it may bebeneficial to plead guilty and avoid a trial. You can request court appointed counsel todiscuss options with an attorney.
	Q: Will my child have a criminal record?
	A: Typically, in Kansas, an individual under the age of eighteen is adjudicated as a juvenileoffender. Therefore, if your child is found guilty, either through a plea or a trial, he or she willhave a criminal record. However, your child may qualify to have their record expunged. Mostjuvenile adjudications can be expunged if:
	L
	LI
	LBody
	L
	LI
	The juvenile has reached the age of 23 or it has beentwo (2) years since the sentence was completed;
	The juvenile has reached the age of 23 or it has beentwo (2) years since the sentence was completed;


	LI
	Since the sentence was completed, there are no pendingcriminal cases; and
	Since the sentence was completed, there are no pendingcriminal cases; and


	LI
	The circumstances and behavior of the juvenile warrant expungement.
	The circumstances and behavior of the juvenile warrant expungement.






	More information on expungement can be found here.
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	Q: What's the difference between a felony and a misdemeanor?
	Q: What's the difference between a felony and a misdemeanor?
	A: They are both crimes, but misdemeanor is a less serious crime than a felony. In Kansas,felonies are crimes that are punishable by a state prison term of more than one year. Crimespunishable by jail time of a year or less are misdemeanors. Examples of misdemeanors: PettyTheft, Possession of Marijuana, Battery, Disorderly Conduct. Examples of felonies: Burglary,Robbery, Aggravated Assault, Criminal Threat.
	Q: Under what circumstances are charges dropped? 
	A: The decision to prosecute a case or drop charges will be determined by the DistrictAttorney’s office. Typically, charges may be dropped under the following circumstances:
	L
	LI
	If the prosecutor does not believe the youth is guilty
	If the prosecutor does not believe the youth is guilty


	LI
	If the prosecutor does not have enough evidence to prove their case
	If the prosecutor does not have enough evidence to prove their case


	LI
	If there are other extenuating circumstances
	If there are other extenuating circumstances



	Q: What is a release of information?
	A: A Release of Information is an agreement signed by a person that allows the person’sdoctor, lawyer, or other practitioner to share the person’s privileged information.
	Q: Can my youth's record be expunged?
	A: Not all charges can be expunged, so meet with your youth’s attorney
	to discuss whether your youth’s record can be expunged. Generally,
	your youth must wait two years after completing their sentence
	before asking the court to expunge their record. During the two
	years, your youth must stay out of legal trouble to be eligible for 
	expungement. To ask the court for an expungement, you will 
	need to fill out paperwork and turn the paperwork into the 
	court’s office along with any required fee.
	Q: Who is financially responsible  for my youth's act?
	A: Caregivers can be held financially responsible
	for certain aspects related to their juvenile
	children’s involvement in the justice system,
	including costs related to sanctions or
	supporting the juvenile offender. The court
	may waive any fees for supervision upon
	showing that the payments are an undue
	hardship for the youth or the youth’s family.
	Illustration of a mother hugging her teenage son with both of their eyes closed.
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	Q: Can a juvenile record be sealed and how do you seal     a juvenile record?
	Q: Can a juvenile record be sealed and how do you seal      a juvenile record?
	A: When juvenile records are sealed, they are closed to the public. However, they
	remain accessible to a limited number of court and law enforcement personnel
	connected to a youth’s case. For youth aged 14 years or younger, a judge decides whether toseal their official file. Records from law enforcement officers or agencies are sealed for youthunder the age of 14. All records collected during intake and assessment are also sealed.Remember to discuss your youth’s eligibility with their attorney, as some exclusions may apply.
	Q: Why is it important for me and my family to be involved with my youth’s case?
	A: Your family’s engagement has a strong effect on your youth’s success. Your family isimportant in creating a support network for the youth and will act as a protective factor againstthe youth re-entering the justice system once their case closes.
	Q: How does my child get an attorney?
	A: If a petition is filed your youth has a right to an effective and prepared lawyer/attorney. Anattorney will be appointed to your child at their first hearing unless you hire an attorney for youryouth. Your child’s attorney only represents them, not you, even if you are paying. The attorneyis required to have a confidential relationship with your youth. That means the attorney cannottalk to you about the youth’s case unless the youth agrees and allows it.
	Q: As a parent/guardian, will I be appointed an attorney?
	A: No. As a parent, you can hire an attorney separate from your youth’s attorney. You mayrequest an attorney from the court, however, approval for an attorney is not guaranteed. Thecourt can order a parent/guardian to do things for their youth and can order them to payrestitution. Some parents opt to hire their own attorney for legal advice at their own expense.
	Q: Will I have to pay for my child's attorney?
	A: If you hire an attorney, you will be required to pay that attorney unless you explicitly arrangefor pro-bono representation with that attorney. If an attorney is appointed by the court, you willnot pay that attorney, though you may still acquire court fees. 
	Q: What is meant by crossover?
	A: Sometimes a youth may have some level of involvement or contact with both juvenile justiceand the child welfare agency. If your youth is also involved with the child welfare agency, makesure that the supervision officer is aware of the youth’s involvement so that both systems cancoordinate their efforts to best support your family.
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	Illustration of two teenagers, one male and one female, looking at each other and smiling.
	Q: What is the Immediate Intervention Program? Is the program available to my youth?
	A: An immediate intervention program is 
	an alternative to formal case proceedings.Upon completion of the program, the 
	charges against your youth are dismissed.This program is available to youth who arebeing charged for the first time and are onlycharged for a minor crime. 
	Q: What happens if my child violates a condition of probation?
	A: If your youth does not follow the court orders or the supervision agreement, then theCSO or ISO can file a probation violation (PV). A probation violation is a consequence ofnot following all court orders. When a PV is filed, you and your youth will have to attend acourt hearing regarding the filed violation.
	Q: Are there any costs associated with JISP?
	A: Yes. While there is no cost for JISP services, there are other costs related to theprogram. For instance, your youth may be responsible for court costs, attorney's fees,restitution, fines, and supervision fees. The judge on your youth’s case will determine thesecosts. 
	Q: How long is JISP?
	A: JISP usually lasts between nine to 12 months, but sometimes it can be shorter or longer,depending on what the judge says.
	Q: Do youth have a right to appeal after disposition?
	A: Yes, they have the right to appeal the decision of their adjudication hearing and theirdisposition hearing.
	Q: How do I know if my youth’s behaviors are normal?
	A: A few days of emotional outbursts might just be a normal sign of adolescence, but if youare steadily witnessing abnormal behavior, it may be a sign to seek help from a mentalhealth professional. If the youth’s physical and mental well-being is beyond your abilities,seek support from a professional and talk with your supervision officer.
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	L
	LI
	Adjudication: A finding by the court that the respondent committed the offense.
	Adjudication: A finding by the court that the respondent committed the offense.


	LI
	Arrest: Taking a person into custody by authority of law, for the purpose of chargingthe person with a criminal offense, delinquent act and/or status offense.
	Arrest: Taking a person into custody by authority of law, for the purpose of chargingthe person with a criminal offense, delinquent act and/or status offense.


	LI
	Assessment: A professional evaluation of a child’s educational or mental healthneeds. Used to determine what services are needed for successful rehabilitation oreducational success.
	Assessment: A professional evaluation of a child’s educational or mental healthneeds. Used to determine what services are needed for successful rehabilitation oreducational success.


	LI
	Attorney: A person who represents their client in court proceedings. An attorney isthe same as a lawyer.
	Attorney: A person who represents their client in court proceedings. An attorney isthe same as a lawyer.


	LI
	Attorney-client privilege: Your youth’s attorney cannot tell anyone what is discussedbetween your youth and the attorney, including your family. The youth must providepermission for an attorney to disclose any information to someone else.
	Attorney-client privilege: Your youth’s attorney cannot tell anyone what is discussedbetween your youth and the attorney, including your family. The youth must providepermission for an attorney to disclose any information to someone else.


	LI
	Case termination: this occurs when your youth’s case is dismissed or your youthcompletes their court orders and is discharged from their ordered program. 
	Case termination: this occurs when your youth’s case is dismissed or your youthcompletes their court orders and is discharged from their ordered program. 


	LI
	Charge: the formal allegation(s) set forth in the petition filed by the prosecutor. 
	Charge: the formal allegation(s) set forth in the petition filed by the prosecutor. 


	LI
	Community service: An alternative available to youth requiring them to devote timeto the community as part of conditions of release or court order. 
	Community service: An alternative available to youth requiring them to devote timeto the community as part of conditions of release or court order. 


	LI
	Community Supervision Agency: A local county-operated juvenile justice programthat provides services for juvenile offenders and their families when the youthparticipates in court-ordered supervision.
	Community Supervision Agency: A local county-operated juvenile justice programthat provides services for juvenile offenders and their families when the youthparticipates in court-ordered supervision.


	LI
	Complaint: A document filed with the court to start an action under the juvenileoffender code.
	Complaint: A document filed with the court to start an action under the juvenileoffender code.


	LI
	Conditional release: A type of release from a term of commitment in a juvenilecorrectional facility that requires the youth to participate in supervision services,also called an aftercare term, under conditions established by the court.
	Conditional release: A type of release from a term of commitment in a juvenilecorrectional facility that requires the youth to participate in supervision services,also called an aftercare term, under conditions established by the court.


	LI
	Court-Appointed Special Advocate (CASA): This is a responsible adult, other thanan attorney, who is appointed by the court to represent the best interests of a childin a court proceeding. 
	Court-Appointed Special Advocate (CASA): This is a responsible adult, other thanan attorney, who is appointed by the court to represent the best interests of a childin a court proceeding. 


	LI
	Crossover youth: A young person aged 10 or older who is involved with both the childwelfare and juvenile justice system.
	Crossover youth: A young person aged 10 or older who is involved with both the childwelfare and juvenile justice system.


	LI
	Detention: The confinement of youth in a licensed detention center. This could be theresult of a court order or an arrest by law enforcement pending a court hearing.
	Detention: The confinement of youth in a licensed detention center. This could be theresult of a court order or an arrest by law enforcement pending a court hearing.
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	Discharge: This refers to the dismissal of youth from a juvenile services program.This marks the completion of their participation.
	Discharge: This refers to the dismissal of youth from a juvenile services program.This marks the completion of their participation.


	LI
	Disposition: A court-ordered sentence given to a juvenile offender. 
	Disposition: A court-ordered sentence given to a juvenile offender. 


	LI
	Electronic monitoring: Devices used to determine a juvenile offender's compliance tocourt/supervision requirements by restricting his or her movement toacceptable/approved locations.
	Electronic monitoring: Devices used to determine a juvenile offender's compliance tocourt/supervision requirements by restricting his or her movement toacceptable/approved locations.


	LI
	Expungement of records: The removal and sealing of records concerning a juvenileoffender as authorized by court order.
	Expungement of records: The removal and sealing of records concerning a juvenileoffender as authorized by court order.


	LI
	Family member: A family member could be a person who is a youth’s 1). biologicalfamily member (including parents, grandparents, aunts and uncles, siblings), 2). chosenfamily members (such as godparents, family friends, and neighbors), or 3). any otherimportant people (such as mentors, teachers, coaches, and faith leaders).
	Family member: A family member could be a person who is a youth’s 1). biologicalfamily member (including parents, grandparents, aunts and uncles, siblings), 2). chosenfamily members (such as godparents, family friends, and neighbors), or 3). any otherimportant people (such as mentors, teachers, coaches, and faith leaders).


	LI
	Felony: A serious criminal offense.
	Felony: A serious criminal offense.


	LI
	Graduated responses: A system of community-based sanctions and incentives used toaddress violations of immediate interventions, terms and conditions of probation andconditional release and to incentivize positive behavior. 
	Graduated responses: A system of community-based sanctions and incentives used toaddress violations of immediate interventions, terms and conditions of probation andconditional release and to incentivize positive behavior. 


	LI
	Guardian: A person(s) appointed by the court to be the guardian of a child who has theduty and authority to make important decisions about the youth’s life and well-being.
	Guardian: A person(s) appointed by the court to be the guardian of a child who has theduty and authority to make important decisions about the youth’s life and well-being.


	LI
	Hearing: A court proceeding which is usually scheduled in advance and all parties tothe case are usually present. A record, either video or audio, is made of what peoplesay in the court during the hearing.
	Hearing: A court proceeding which is usually scheduled in advance and all parties tothe case are usually present. A record, either video or audio, is made of what peoplesay in the court during the hearing.


	LI
	Immediate intervention: A diversion program that is used to hold juvenile offendersaccountable while allowing them to avoid formal court processing.
	Immediate intervention: A diversion program that is used to hold juvenile offendersaccountable while allowing them to avoid formal court processing.


	LI
	Judge: A person who makes decisions throughout your youth’s case and who will makethe official decision on your youth’s case 
	Judge: A person who makes decisions throughout your youth’s case and who will makethe official decision on your youth’s case 


	LI
	Judicial district: a single county or a group of counties organized for the administrationof the judicial system in Kansas.
	Judicial district: a single county or a group of counties organized for the administrationof the judicial system in Kansas.


	LI
	Juvenile offender: A person 10 or more years of age but less than 18 who commits anact while a juvenile, which, if done by an adult, would constitute the commission of afelony or misdemeanor.
	Juvenile offender: A person 10 or more years of age but less than 18 who commits anact while a juvenile, which, if done by an adult, would constitute the commission of afelony or misdemeanor.


	LI
	Major violations: Acts, behaviors or conduct of offenders that violatecourt-ordered conditions, pose a threat to public safety, or demonstratean unwillingness or inability to comply with program conditions with theinstructions of the supervising officer.
	Major violations: Acts, behaviors or conduct of offenders that violatecourt-ordered conditions, pose a threat to public safety, or demonstratean unwillingness or inability to comply with program conditions with theinstructions of the supervising officer.
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	Minor violations: Acts, behaviors, or conduct of juvenile offenders that do not posea serious or immediate threat to the public safety and which may be effectivelyaddressed by program sanctions, treatment or other responses in lieu of revocationof court ordered supervision.
	Minor violations: Acts, behaviors, or conduct of juvenile offenders that do not posea serious or immediate threat to the public safety and which may be effectivelyaddressed by program sanctions, treatment or other responses in lieu of revocationof court ordered supervision.


	LI
	Misdemeanor: A minor criminal offense that if committed by an adult would bepunishable by up to six months in jail. This offense is less serious than a felony.
	Misdemeanor: A minor criminal offense that if committed by an adult would bepunishable by up to six months in jail. This offense is less serious than a felony.


	LI
	Neutral third party: A person or group who does not provide direct services for orsupervision of a youth’s case.
	Neutral third party: A person or group who does not provide direct services for orsupervision of a youth’s case.


	LI
	Offense: A violation of the criminal law.
	Offense: A violation of the criminal law.


	LI
	Predisposition Report (PDI): An investigation report provided to the court prior to adisposition hearing.
	Predisposition Report (PDI): An investigation report provided to the court prior to adisposition hearing.


	LI
	Probation violation: This occurs when a youth does not follow all the conditions oftheir probation. The youth’s supervision officer can file a probation violation report. 
	Probation violation: This occurs when a youth does not follow all the conditions oftheir probation. The youth’s supervision officer can file a probation violation report. 


	LI
	Probation: A period of community supervision overseen by either court services orcommunity corrections, but not both.
	Probation: A period of community supervision overseen by either court services orcommunity corrections, but not both.


	LI
	Prosecutor: The person who files charges against someone who the police suspecthas committed a crime 
	Prosecutor: The person who files charges against someone who the police suspecthas committed a crime 


	LI
	Reintegration plan: A written document prepared in consultation with the child'sparent or guardian that outlines a plan to successfully get a youth back into theircommunity following their release from state custody.
	Reintegration plan: A written document prepared in consultation with the child'sparent or guardian that outlines a plan to successfully get a youth back into theircommunity following their release from state custody.


	LI
	Restitution: A court-ordered amount of money that your youth must pay if theircrime caused their victim to pay money or if they lost something that will cost moneyto replace. 
	Restitution: A court-ordered amount of money that your youth must pay if theircrime caused their victim to pay money or if they lost something that will cost moneyto replace. 


	LI
	Sanction: The penalty for not following program standards or conditions (non-compliance). These are usually offered as a consequence for non-complianceinstead of revoking a youth’s participation in the program.
	Sanction: The penalty for not following program standards or conditions (non-compliance). These are usually offered as a consequence for non-complianceinstead of revoking a youth’s participation in the program.



	L
	LI
	Sentence: After you have been found guiltyof a crime, the judge will sentence your youth.
	Sentence: After you have been found guiltyof a crime, the judge will sentence your youth.


	LI
	Status offender: Any person under the ageof 18 who is charged with an offense thatonly applies to this age group.
	Status offender: Any person under the ageof 18 who is charged with an offense thatonly applies to this age group.


	LI
	Statute: A compilation, with annual updates,of all laws passed by the Kansas Legislature.
	Statute: A compilation, with annual updates,of all laws passed by the Kansas Legislature.
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	Subpoena: An order by the court that has authority to compel testimony by a witnessor a production of evidence under a penalty for failure.
	Subpoena: An order by the court that has authority to compel testimony by a witnessor a production of evidence under a penalty for failure.


	LI
	Summons or a Notice to Appear: a written order issued by an intake and assessmentworker or a law enforcement officer directing that a juvenile appear before a designatedcourt at a stated time and place to answer a pending charge. 
	Summons or a Notice to Appear: a written order issued by an intake and assessmentworker or a law enforcement officer directing that a juvenile appear before a designatedcourt at a stated time and place to answer a pending charge. 


	LI
	Supervision officer: This person is an officer from court services, communitycorrections or any other individual authorized to supervise a juvenile on an immediateintervention, probation or conditional release. Any employee of a community supervisionagency whose job duties include supervision of any juvenile offender(s).
	Supervision officer: This person is an officer from court services, communitycorrections or any other individual authorized to supervise a juvenile on an immediateintervention, probation or conditional release. Any employee of a community supervisionagency whose job duties include supervision of any juvenile offender(s).


	LI
	Supervision plan: Developed for/with the youth based off of their risks and needs.The plan should address problems, treatment goals, objectives, responsibility, duration,responsivity factors and strengths.
	Supervision plan: Developed for/with the youth based off of their risks and needs.The plan should address problems, treatment goals, objectives, responsibility, duration,responsivity factors and strengths.


	LI
	Warrant: A written order by a judge that allows any member of law enforcement toarrest and take a youth into custody. 
	Warrant: A written order by a judge that allows any member of law enforcement toarrest and take a youth into custody. 



	an illustration of a family of four all looking at each other pleasantly. 
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