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Purpose of the simulation

• Communicate with the residents of the County 
Budget

• Help understand residents’ priority
• Improve the budget process

– Format
– Process
– Engagement 
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Overview

• Total Page Views—14,809
• Total Submissions—294
• Total Hours Spent on the Page—974 Hours 55 

Minutes
• Average Time Spent on the Page—4 minutes
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Submission Geographic Distribution
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Home Ownership

Living with 
Parents

1%

Other
1%

Own
69%

Rent
16%

Not 
Specified

13%

Own Distribution

Not a Owner
22%

Both 
Residential 

and 
Commercial

6%

Commercial
1%

Residential
71%

Property Owner Distribution
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Age and Race

Asian
1%

Black or 
African 

American
3%

Multiracial
3%

Other
1%

Prefer not 
to Answer

9%

White
69%

Not Specified
14%

Race Distribution

18-29
17%

30-49
44%

50-69
23%

<18 >70
6%

Not 
Specified

10%

Age Distribution
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Party Affiliation

Democrat
16%

Independent
33%

Other or no political--
Never Voted

5%

Republican
28%

Not Answered
18%

Party Distribution
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Education and Income

6%

31%

34%

4%
0%

11%

14%

Education Distribution

Associate degree in
college

Bachelor degree in
college

Graduate degree

High School Graduate
or GED

Less than high school

Some college but no
degree

Not Answered

23%

3%

16%

16%

22%

2%

18%

Income Distribution

$100,000 to $149,999

$20,000 to $39,999

$40,000 to $74,999

$75,000 to $99,999

Greater than $150,000

Less than $20,000

Not Answered
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Percent of Income Spent on Housing

6%
4%

3%

9%

38%

23%

17%

Percent of Income Spent on Housing

Forty-one percent to fifty percent

More than fifty percent

Not sure

Thirty-one percent to forty percent

Twenty Percent or less

Twenty-one percent to Thirty Percent

Not Answered
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Opens by Revenue Category
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Opens by Expense Category
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Taxes
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General Government
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Public Works
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Public Services
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Culture and Recreation
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Community  Development
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Taxes Comparison
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Property Taxes

19%

41%

33%

7%

Property Tax Adjustments

Above 1/2 Mill Increase Up to 1/2 Mill Increase

No Change Mill Cut
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Spending Comparison
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General Government

68.37%

64.63%

60.54%

58.84%

57.82%

57.82%

56.46%

55.10%

54.08%

54.08%

54.08%

48.98%

47.28%

40.82%

27.89%

29.59%

34.69%

36.73%

36.73%

36.05%

37.76%

39.46%

41.50%

36.05%

40.82%

40.14%

44.56%

48.98%

3.74%

5.78%

4.76%

4.42%

5.44%

6.12%

5.78%

5.44%

4.42%

9.86%

5.10%

10.88%

8.16%

10.20%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00% 100.00%

Board of County Commissioners

County Manager

County Appraiser

Division of Finance

County Counselor

Human Resources

County Clerk

County Treasurer

Register of Deeds

Metropolitan Area Planning Dept.

Central Services

Election Commissioner

Facilities Department

Information Technology

Speding Preference--General Government

Reduced Requested Enhanced
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Public Safety

50.34%

46.26%

45.92%

43.20%

42.52%

41.16%

40.82%

37.76%

31.97%

30.27%

26.87%

44.90%

50.00%

50.00%

47.62%

53.06%

48.98%

49.32%

45.24%

52.72%

40.14%

39.46%

4.76%

3.74%

4.08%

9.18%

4.42%

9.86%

9.86%

17.01%

15.31%

29.59%

33.67%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00% 100.00%

Sheriff's Office

District Attorney

Courthouse Police

Office of the Medical Director

18th Judicial District

Department of Corrections

Regional Forensic Science Center

Crime Prevention Fund

Emergency Management

Emergency Communications

Emergency Medical Services

Spending Preference--Public Safety

Reduced Requested Enhanced
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Public Works

41.16%

30.95%

28.23%

23.47%

51.36%

50.34%

58.16%

63.95%

7.48%

18.71%

13.61%

12.59%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00% 100.00%

Noxious Weeds

Environmental Resources

Highways

Stormwater Drainage

Spending Preference--Public Works

Reduced Requested Enhanced
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Public Service

32.65%

32.31%

29.93%

27.55%

46.94%

44.22%

45.24%

51.36%

20.41%

23.47%

24.83%

21.09%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00% 100.00%

Health Department

Community Programs

COMCARE

Dept. of Aging and Disabilities

Spending Preference--Public Services

Reduced Requested Enhanced
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Culture and Recreation

44.22%

35.71%

35.37%

33.33%

39.46%

43.88%

46.94%

45.24%

16.33%

20.41%

17.69%

21.43%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00% 100.00%

Exploration Place

Community Programs

Sedgwick County Zoo

Parks

Spending Preference--Culture and Recreation

Reduced Requested Enhanced
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Community Developments

44.56%

39.46%

37.07%

43.54%

46.60%

44.22%

11.90%

13.95%

18.71%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00% 100.00%

Economic Development

Extension Council

Community  Programs

Spending Preference--Community Developments

Reduced Requested Enhanced
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Number of Comments
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Key Themes of the comments

• Tax Policy Preference
– Modest property tax increase; taxing higher income 

residents; alternative to property taxes

• Spending Reduction and Restructuring
– Privatization and outsourcing; across board cut and 

targeted cut

• Efficiency and Accountability
– Performance review, Organizational Consolidation

• Service Priority
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Feedback of the Simulation

• Most Valuable
– Transparency and Education; Visualization of tradeoff; 

Opportunity to participate

• Challenging Aspects
– Vagueness/Lack of specifics; Difficulty of choices; Limited 

control of simulation

• Critical Feedback
– Desire for deeper cuts or reform
– Perceived bias in Tool Design
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Preliminary Ideas of Improvement

• Simulation Design
• Timing of the Simulation
• Possible Random Sample


