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ADDENDUM #1
RFP #25-0042
FLEET MANAGEMENT COMPREHENSIVE
OPERATIONS & TECHNOLOGY ANALYSIS/REVIEW

July 1, 2025

The following is to ensure that vendors have complete information prior to submitting a Request for Proposal. Here are
some clarifications regarding the Fleet Management Comprehensive Operations & Technology Analysis/Review:

Questions and/or statements of clarification are in bold font, and answers to specific questions are italicized.
1. How many maintenance facilities does the county have?

Answer: We have one (1) Maintenance Facility that houses two (2) shops. The light equipment shop (vehicles
under 3/4ton) and heavy equipment shop that house everything else.

2. Can the county provide a vehicle inventory for all assets included in the study? If not, please provide a
breakdown of vehicle types (sedans, light duty, heavy duty, fire, police, etc.)

Answer: Yes, we can provide a full inventory list for the winning bidder. Currently there are 750 pieces of
equipment from riding lawnmowers to large bulldozers and everything between. This includes EMS and Sheriff as
well.
3. What fleet management information system (FMIS) is the county currently utilizing?
Answer: FASTER WIN
Firms interested in submitting a Request for Proposal, must respond with complete information and deliver on or before

1:45 pm CDT, July 15, 2025. Late responses will not be accepted and will not receive consideration for final award.

“PLEASE ACKNOWLEDGE RECEIPT OF THIS ADDENDUM ON THE RFI RESPONSE PAGE.”
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Britt Rosencutter
Purchasing Agent
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