


Community Corrections Advisory Board
Minutes – June 12, 2025 (In Person & Zoom)

Members Present: In person: Juanita Denise Ridge 
Via Zoom: Becky Springer, Judge Tyler Roush, Pastor Pamela Hughes Mason, Capt. Cody Alexander, Christopher Haney, Aaron Breitenbach, Sandra Clinard-Flanders, Benita Chaplin, Peter Shay, Dr. Michael Birzer 
Members Absent: Capt. Chad Beard, Samuel Steincamp 
Staff: Sasha Teel, Monica Harris, Samantha Mount, Christina Schrage, Lesa Lank, Chris Morales, and Julee Meslin
Via Zoom: None 
Guests: None

Introductions and Announcements: The virtual option for CAB meetings will be held via Microsoft Teams starting September 11, 2025. Please watch for the new link in the months leading up to the meeting.
ACTION ITEM: Approval of Minutes from the prior meeting on March 6, 2025. 
A motion to approve the Minutes from the January 9 meeting was made by Peter Shay, seconded by Capt. Cody Alexander, and unanimously approved. 

ACTION ITEM: Review and approval or 4th Quarter Budget Adjustment. A motion to approve the 4th Quarter Budget Adjustment was made by Peter Shay, seconded by Christopher Haney, and unanimously approved. 
Chris Morales presented the 4th Quarter Budget Adjustment, which includes a request to reallocate funding for the Adult Residential program. Specifically, $174,906.28 will be moved from contractual/commodities to personnel, and $2,785.30 will be transferred from facility/building maintenance to supplies for building repairs. This brings the total adjustment for the Adult Residential program to $177,691.58.
Additionally, for the Adult Intensive Supervision Program, a request was made to transfer $244,610.33 from contractual/commodities to personnel, $56.23 from contractual client services to communications/landlines, and $1,132.96 from contractual client services to supplies for custodial needs. This results in a total adjustment of $225,799.52 for the Adult Intensive Supervision Program.
In summary, the total amount requested for the budget adjustment is $403,491.10.

Program Updates: 
  
SCDOC Adult Field Services - reported by Lori Gibbs: The budget for SFY26 did not experience the anticipated 1.5% cut and instead received flat funding. Efforts are ongoing to prepare for potential future changes in funding. Currently, there are eight open Intensive Supervision Officer (ISO) positions, but the Department of Corrections (DOC) is not planning to fill them. The average daily population is currently down, and the open positions are not leading to increased caseloads for existing staff.
Recently, the DOC held a staff retreat for ISOs that included training aimed at improving client success rates and enhancing their overall impact. The Drug Court team led this training, which covered strategies to address the different challenges faced by clients, ISOs, and the support systems involved. Program administrators also dedicated a workday to reviewing goals and making revisions to the comprehensive plan.
Typically, comprehensive plan revisions are completed earlier in the year. However, the Kansas Department of Corrections (KDOC) requested a delay this year to allow for data analysis based on four quarters of information. One area identified for improvement is the risk needs assessments. To address this, a comprehensive training plan is being developed for SFY26 to equip supervisors with the necessary skills to conduct more effective risk needs assessments.

Adult Residential and Work Release Update – Reported by Sasha Teel:  
The current residential population is lower than usual, and strategies are being developed to increase the number of clients eligible for program admission. One identified approach is to allow the Residential program to be part of the original sentence rather than requiring referral through the Adult Intensive Supervision Program (AISP) first. This practice was previously implemented but ended due to funding cuts in prior years.
May was recognized as National Corrections Officer (CO) Month, during which the CO staff received acknowledgment for their hard work. Plans are being made to acknowledge the Intensive Supervision Officer staff in July, which is designated as Supervision Officer Month.
The Sedgwick County Department of Corrections—Adult Services is currently collaborating with Journal Technologies to develop a new database for adult services. This database will, among other functions, track client movement and program participation. 
Specialty Courts Update – Reported by Monica Harris: 
Judge Eric Yost has returned to the bench and oversees the Specialty Court dockets. Judge Yost will attend a national training conference in August to prepare for this role. While the Specialty Courts team will not be attending the August training, they plan to participate in a training session in September to learn about advancements in specialty courts. Judge Yost is also exploring increasing the client population in the Veteran’s Treatment Court (VTC).
The VTC has received funding approval for SFY26. This approval was partly due to the program not receiving financing as early as expected. A subcommittee is working on developing better sanctions and incentives specifically tailored for Veterans.
The Drug Court (DC) client population is increasing following revisions to the qualifying criteria. Efforts to boost client participation include targeting clients under Senate Bill 123 (SB123) so they can enter the DC program directly.
Dr. Craig from Wichita State University is compiling comprehensive retention and recidivism data for Drug Court, intending to complete the information by the end of July. The data collected by Dr. Craig and her team will provide valuable feedback to ensure that the Specialty Courts team continues implementing best practices for client success.
Other Business: 
The meeting was adjourned at 8:36 a.m. The next meeting is scheduled for September 11, 2025.



