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TEAM JUSTICE MINUTES
August 1st, 2025 (In-Person & Via Teams) 
  
Members Present: Mark Masterson (Chair), Kristin Peterman (Vice Chair), Peter Shay (At-Large), Jennifer Woodson (Proxy for Shantel Westbrook-Secretary), Judge Richard Macias, Lt. Clayton Barth, Leonett Hodges, Sonya Miller, Denise Donnelly-Mills, Josef Hamilton,  Karensa Schiffel (Teams), Jae Hedrick, Samuel Mohr
Members Absent: Christian Cory, Jazmine Rogers, Tiffinie Irving
Staff: Mario Salinas, Steve Stonehouse, David Riddle, Dr. Craig-Moreland, Sammie Mount, Lesa Lank, Chris Morales, Stacy Bell, Julee Meslin, Stacy Garrett, Jeff Nemmers, Larry Burks
Guests: Heath Bechler, Nathan Macgruder, Christian Hedrick, Rachel Sambrano, Tyler Williams

I. Introductions and Announcements – None

II. ACTION ITEM: Approval of Team Justice Minutes from the 7/11/25 meeting – Peter Shay made the motion to approve the minutes, Josef Hamilton seconded, and the board unanimously approved.

III. ACTION ITEM: SFY25 Juvenile Comprehensive Plan Year-End Outcomes – 
Jeff Nemmers and Stacy Garrett presented slides on the purpose, goals and progress of the Juvenile Intake Assessment Center and Juvenile Field Services respectively. JIAC connects youth & their families with services to limit involvement with the Juvenile Justice System ages 10-17. JIAC has an average of 145 intakes per month and met the referral rate goal at 70%. Stacy Garrett provided data on JFS and the KDOC funded programs, meeting 2 out of 3 goals for SFY25 and successful closure rates of 79% total for all clients (164 total, 129 successful). Peter Shay made the motion to approve the SFY25 Juvenile Comprehensive Plan Year-End Outcomes, Sonya Miller seconded, and the board unanimously approved.

IV. ACTION ITEM: Approval of 4th Quarter Budget Adjustment- Julee Meslin presented the Q4 budget amendment for Juvenile Services Grants to the board and went over the provided handout. A request was made to transfer funds from Contractuals, Travel, Vehicle Maintenance and Operating Supplies/Commodities to salary and benefits. Clayton Barth made the motion to approve, Peter Shay seconded, and the board unanimously approved.




V. SFY24-25 Regional / Reinvestment Year-end Outcomes – Larry Burks presented the slides and overview of the Evening Reporting Center and services offered with programs and providers. Reviewed the data between SFY 24 and SFY 25 year-end outcomes. SFY24 had 255 youths served with 91% success rate, SFY25 had 336 youth served with an 86% success rate. 	 
VI. Annual Report – Discuss Workgroup –  Due to KDOC by October 1, 2025- Lesa Lank introduced & reviewed the purpose and expectations from KDOC to complete the annual report. Asked for staff commitment to be a part of the workgroup. 
VII. Cherry Creek Presentation – Nathan Macgruder and Heath Bechler introduced and presented PowerPoint slides on the Cherry Creek Treatment Center and what they can offer youth in the juvenile justice system. Partnered with Boston College, their purpose and goal is to provide the full spectrum of services from health assessments to medically managed inpatient treatment. Currently have an adolescent integrated care program with 16 beds (10 male / 6 female). 

VIII. Data and Program Updates- Mario Salinas reviewed the stats from the handouts and reported that the MAP process for youth residing at JDF is still in the works but in the final stages and the goal is currently set to go live on August 11th.

IX. Other Business- None

Meeting Adjourned

The next meeting will be held on September 5th, 2025 (Juvenile Detention Facility, 700 S. Hydraulic, 2nd Floor)
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