

[image: ]
TEAM JUSTICE MINUTES
July 11, 2025 (In-Person & Via Zoom) 
  
Members Present: Mark Masterson (Chair), Kristin Peterman (Vice Chair), Shantel Westbrook (Secretary), Peter Shay (At-Large), Lt. Clayton Barth, Sonya Miller (ZOOM), Leonett Hodges, Jae Hedrick, Samuel Mohr (ZOOM)
Members Absent: Christian Cory, Denise Donnelly-Mills, Loren Hatfield, Judge Richard Macias, Jazmine Rogers, Tiffinie Irving, Karensa Schiffel, Josef Hamilton
Staff: Mario Salinas, Steve Stonehouse, Lesa Lank, Chris Morales (ZOOM), Samantha Mount, Stacy Bell, Christina Schrage, David Riddle, Karla Seymore (ZOOM), Kevin Cocking (ZOOM), Alex Allbaugh, Jamarae Finnie, Jillian Jenkins, Brode Steed
Guests: Dr. Kimberly Wilson, Elisa Thompson (ZOOM), Tyler Williams, Brandon Barnes (ZOOM), William Dowdell (ZOOM)

I. Introductions and Announcements – Two new board members were appointed: Leonett Hodges by the Board of County Commissioners and Samuel Mohr by the Wichita City Council. David Riddle is to act as the Admin Support for the Team Justice Board for August and September. Mario Salinas announced that KDOC approved the FY26-27 Juvenile Evidence-Based Program grants. The Juvenile Reinvestment Grant is for $1,228,056, while the Juvenile Correctional Advisory Board Grant is for $1,535,072.62. After the approval of three EBP grants, there is $800,000 remaining that will be utilized for an education program for the Evening Reporting Center (ERC) and other community-based programming. ERC’s quarterly graduation ceremony was announced to the board and is set to take place on July 17th, 2025 at 4pm.

II. ACTION ITEM: Approval of Team Justice Minutes from the 6/6/25 meeting – Kristin Peterman made the motion to approve the minutes and the board unanimously approved.

III. Coordination of Services P.O.W.E.R. Program & Alternatives to Detention (ATD) Presentation – Jamarae Finnie and Alex Allbaugh presented the slides on the P.O.W.E.R. Program. As a voluntary program offered to the youth and the families involved, this 12-hour program focuses on providing opportunities and resources for the community, as well as strengthening family relationships. Out of the 41 families served, 37 families have successfully completed the program. Finnie and Allbaugh also discussed the Alternatives to Detention (ATD) program, which provides support and supervision to youth that are released from JIAC with conditions.  Out of the 37-youth served this year, 34 have successfully completed the program, while 13 youth remain on supervision.

IV. Immediate Intervention Program (IIP) Presentation – Jillian Jenkins and Allbaugh presented the slides on the Immediate Intervention Program (IIP), which is a non-mandated, voluntary 4-month program. It is at no cost to the youth and supports them with accessing community resources. It currently serves 6 low-risk clients. Since the start of IIP in 2021, 323 out of 342 youth have successfully completed IIP.

V. Prime Fit Presentation – Dr. Kimberly Wilson presented the slides for the Prime Fit Youth Foundation, which focuses on empowering marginalized youth through prevention techniques. Prime Fit focuses on serving youth primarily within the school setting to provide youth with appropriate resources to succeed. The program collaborates with 28 different schools in USD 259, as well as other schools in the surrounding areas. They complete daily check-ins, academic mentoring, weekly group sessions, on-call de-escalation services, and monthly workshops to promote family engagement. Since being founded in 2019, Prime Fit has served over 2,900 youth. 

VI. Data and Program Updates – Mario Salinas provided an overview of data and reviewed the provided handouts. Salinas also noted that there was a rise in the female population at JDF.
VII. Other Business – Kristin Peterman brought it to the attention of the board that House Bill 275 has altered the DCF response time from law enforcement notification to 24 hours to give an initial assessment to families in need. After they make initial contact, they are given another 24 hours to respond to law enforcement. This will allow them to get out quicker and respond to situations at hand and assess the safety of the situation efficiently. Salinas discussed the possibility of a Cherry Creek presentation at the next meeting, and that Cherry Creek was interested in hosting the Team Justice Board Meeting, if space is available. Steve Stonehouse and Salinas discussed that there were preliminary discussions occurring for MAP individuals, and the feasibility of youth to be held at JDF instead of the Adult Detention Facility. More needs to be discussed and addressed on this matter before a decision can be made.

Meeting Adjourned

The next meeting will be held on August 1st, 2025 (Juvenile Detention Facility, 700 S. Hydraulic, 2nd Floor)
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