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TEAM JUSTICE MINUTES
September 5th, 2025 (In-Person & Via Teams) 
  
Members Present: Mark Masterson (Chair), Kristin Peterman (Vice Chair), Peter Shay (At-Large), Judge Hoelcher (proxy for Judge Macias), Leonett Hodges, Sonya Miller, Denise Donnelly-Mills, Tiffinie Irving, Josef Hamilton, Jae Hedrick, Sam Mohr
Members Absent: Dr. Loren Hatfield, Lt. Clayton Barth, Jazmine Rogers, Shantel Westbrook, Christian Cory
Staff: Mario Salinas, Lesa Lank, David Riddle, Sammie Mount, Julee Meslin, Stacy Bell (teams), Alex Albaugh (teams), Kevin Cocking (teams), Karla Seymore (teams)
Guests: Janice Wright (teams), Shelbi Huitt, Elisa Thompson, 
WSU Consultant: Dr. Craig Moreland

I. Introductions and Announcements – None

II. [bookmark: _Hlk208219798]ACTION ITEM: Approval of Team Justice Minutes from the 8/1/25 meeting – Peter Shay made the motion to approve the minutes, Sonya Miller seconded, and the board unanimously approved.

III. ACTION ITEM: Approval of Team Justice Workgroup Minutes from the 8/19/25 meeting – Peter Shay made the motion to approve the minutes, Mark Masterson seconded, and the board unanimously approved.

IV. ACTION ITEM: FY2025 JCAB Annual Report - Lesa Lank presented the JCAB Annual Report to the board. Discussion was had about the two most needed programs to reduce recidivism and that are identified gaps in Sedgwick County. Current gaps were identified as resources for youth arrested with weapons charges and inpatient substance abuse treatment for males and females. The annual report will also note that Sedgwick County will soon allow youth, under the age of 18, to remain at JDF instead of the adult detention facility once they have a Motion for Adult Prosecution (MAP). Peter Shay made the motion to sign with technical modifications to the KDOC report, Josef Hamilton seconded, and the board unanimously approved.

V. Mental Health Association of South-Central Kansas – Chris Gilmore presented on the PATHS program and outlined their purpose, goals and outcomes. Overall, the program has led to improved test scores, reduced suspensions and reduced recidivism.
	 
VI. Cross-Over Youth Practice Model Update – Elisa Thompson provided an update of the CYPM model in Sedgwick County. Data trends were presented with the highest success seen for youth not in a foster care placement. 

VII. Juvenile Stepping Up Initiative – Mario Salinas presented an overview of the Sedgwick County adult Sequential Intercept Mapping (SIM) from 2020.  Discussion was had about the current pilot work being completed for youth locally.  Advisory members were asked to look at the draft youth SIM for future discussions at upcoming advisory meetings. The ultimate goal is to identify the current resources for youth at each intercept, identify gaps/ strengths and then develop an action plan. Kansas is the first state to use this process for juveniles, by tracking data and providing resources in the community to avoid youth coming into Juvenile Justice System.

VIII. Data and Program Updates – Mario Salinas provided an overview of data through August 2025. 

IX. Other Business – None 




Meeting Adjourned

The next meeting will be held on October 3rd, 2025 (Juvenile Detention Facility, 700 S. Hydraulic, 2nd Floor)
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