Fire District 1
?E*QTECT!{-‘\-"‘E N N .
K@Y Steering Council Meeting
) 7750 N. Wyandotte Way
BN Park City, KS 67147
316-660-3473

September 04, 2025

Fire District 1 Attendees: Chief Doug Williams, Fire Marshal Brad Crisp, Deputy Chief Ray Hensley, and
Clerk Janelle Davey

Fire District 1 Steering Council Expected Attendees: Jesse Miller/Bel Aire, Russ Lowen/Goddard, Susie
Sutton/Haysville, Vacant/Maize, Katie Bowen/Park City, Jeff Witherspoon/Member at Large #2 SCAC, BJ
Bryant/Member at Large #4 Aircraft Manufacturing, Vacant/Member at Large #1 Unincorporated Area,
Katy Jackman Tyndell/Member at Large #3 Unincorporated Area

Special Guests:
Overview of Discussions:

The Sedgwick County Fire District One steering council meeting began with roll call and approval of
previous meeting minutes.

Chief Williams reported a significant decrease in callback staffing hours from 8,000 plus in 2024 to 3,700
in the current year, indicating improved staffing efficiency.

The council discussed the potential expansion of the training center, noting challenges with the Land
Water Conservation Fund and a $2 million cost. They also considered the feasibility of co-branding
facilities. The council approved a $4.5 million budget for the training center project located behind
Station #36.

Chief Williams discussed the proposal to purchase three (3) SCBA compressors as well as the mutual aid
agreements, emphasizing the need for better resource allocation and training among smalier towns.

The meeting concluded with a motion to adjourn.

I.  Call to Order: Chairman Katy Jackman Tyndell at 1800

II.  Roll Call
Steering Council Roll Call
Katy Jackman Tyndell | Present
Jeff Witherspoon Present
Katie Bowen Present




BJ Bryant Absent

Russ Lowen Present
Jesse Miller Present
Susie Sutton Arrived 1815
Vacant

Vacant

Pledge of Allegiance

Approval of previous meeting minutes

Previous Meeting

Eusak Minutes
Motion: Jeff Witherspoon
Second: Katy Jackman Tyndell
Katy Jackman Tyndell | Aye
Jeff Witherspoon Aye
Katie Bowen Aye
BJ Bryant Absent
Russ Lowen Aye
Jesse Miller Aye

Susie Sutton

Arrived after vote

Vacant

Vacant

Fire Chief Update

i.  Shared Training Center

Pass a Resolution

in Support of The Capital Improvement Project for Sedgwick
County Fire District 1 Training Facility Behind Station #36 for a Total of $4.5 Million

Expense.

Capital

Event: Improvement
Training Facility

Motion: Katy Jackman Tyndell

Second: Russ Lowen

Katy Jackman Tyndell | Aye

Jeff Witherspoon Aye

Katie Bowen Aye

BJ Bryant Absent




VI.

Russ Lowen Aye
Jesse Miller Aye
Susie Sutton Aye
Vacant
Vacant

ii. Air Compressor Purchases

iii. Mutual Aid Agreements
iv. 2026 Budget Adoption

Meeting Adjournment

Meetin
SeE Adjour?iment
Motion: Jeff Witherspoon
Second: Katy Jackman Tyndell
Katy Jackman Tyndell | Aye
Jeff Witherspoon Aye
Katie Bowen Aye
BJ Bryant Absent
Russ Lowen Aye
Jesse Miller Aye
Susie Sutton Aye
Vacant
Vacant

Meeting adjourned at 1857




Davey, Janelle

From: Janelle.Davey@sedgwick.gov
Subject: FW: Overtime Comparison to past years.

Get Outlook for iOS

From: Williams, Douglas J.

Sent: Tuesday, September 2, 2025 2:50:18 PM

To: Leeds, Russell <Russell.Leeds@sedgwick.gov>; Stolz, Thomas J. <thomas.stolz@sedgwick.gov>; Baty,
Ryan <Ryan.Baty@sedgwick.gov>; Poe Rousseau, Lindsay D. <Lindsay.PoeRousseau@sedgwick.gov>
Subject: Overtime Comparison to past years.

Staff,
| was working on our monthly OT report this morning since being fully staffed with the new positions.
In three months we have reduced call back staffed OT by 5,251 hours as compared to last year.

The six new firefighter FTEs that were approved in 2025 budget to reduce OT and cover leaves (plus 1
FTE to fill a retirement) completed their training and went in the stations on May 25 just before
Memorial Day. After completing three months of these positions in service, June, July, and August are
the first full months we can compare daily staffing levels and OT costs for backfill to past years. Without
having a full year, we can only compare to same month in prior years because vacation leaves vary up
and down by time of year. We only allow 5 vacations off per day, but summer months use is higher.

CBS — Call back staffing (not including FSLA payroll overtime) to fill vacant 24 hour response vacancies
for sick, injured, vacation or paid parental leave

Level 1 — running one station a position short which is means one squad is off track / tender is short
staffed

Level 2 — running one station 2 positions short — one squad and tender is off track

Level 3 —running Level 2 plus a second station loses a position and a squad is off track / tender is short
staffed

Level 4 — 2 stations dropping two positions each and 2 squads and 2 tenders off track

As of June 1, 2025 we are CBS staffing, including mandatory if needed, to full staffing level. Prior to this
we ran full by volunteer backfill, but only mandatory staffed to Level 2. We did not keep digitally
tracking staffing levels prior to 2024. it would have only been done manually by day.

Level 3 or 4 would be someone leaving during shift and us not being able to locate anyone to call back.

June, July, and August Totals

YEAR CBS HOURS | LEVEL 1 HOURS | LEVEL 2 HOURS | LEVEL 3 HOURS | LEVEL 4 HOURS
2025 3703.42 23.08 0 0 0
2024 8954.58 343.5 146.5 22 18
2023 9217.55 Unknown Unknown Unknown Unknown
2022 5571.5 Unknown Unknown Unknown Unknown
2021 4325.5 Unknown Unknown Unknown Unknown
2020 7071.58 Unknown Unknown Unknown Unknown




While we only have three months to view, but as compared to June, July, and August of 2024 we ran
100% full except for 23 hours and reduced CBS hours to fill vacancies for OT by 5,251 hours.

We staffed full station levels 507 more hours as well as compared to June, July and August 2024.
This is the least amount of OT by far than we have seen in the past 5 years which we looked back.

While this is only 3 months to look at, it definitely appears to show the reoccurring success in our efforts
to reduce overtime and run stations at fully staffed.

Douglas Williams MA, EFO, CFO | Fire Chief | Sedgwick County Fire District 1
p: (316) 660-3490 | f: (316) 660-3476 | douglas.williams@sedgwick.gov
7750 N. Wyandotte Way | Park City, KS 67147 | www.sedgwickcounty.org | Facebook | Twitter

wording for you

CONFIDENTIALITY NOTICE:

This message, together with any accompanying attachments, contains information that may be
confidential, non-public, priviliged or otherwise protected from disclosure. It is intended to be conveyed
only to the recipient(s) named within this message. If you are not an intended recipient of this message,
please notify the sender immediately and then permanently delete it from your system. Use,
dissemination, distribution, or reproduction of this message &/or its attachments without prior
authorization is prohibited.

EMAIL: While all reasonable care has been taken to avoid the transmission of viruses, it is the
responsibility of the recipient to ensure that the onward transmission, opening or use of this message
and any attachments will not adversely affect its systems or data. No responsibillity is accepted by the
department in this regard and the recipient should carry out such virus and other checks as it considers
appropriate.
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Year City SCFD1 Aid Given SCFD1 Aid Given-| SCFD1 Aid Received-( SCFD1 Aid Received-Units

2024 Clearwater 14 30 7 9
2025 Clearwater 8 19 1 1
2024 Cheney 21 44 0 0
2025 Cheney 9 16 0 0
2024 Colwich 22 43 1 2
2025 Colwich 14 29 0 0
2024 Valley Center 11 27 2 3
2025 Valley Center 12 37 2 2
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SCFD1 Aid Given / Recieved Number of Calls

Clearwater Clearwater Cheney Cheney Colwich Colwich Valley Center  Valley Center

2024 2025 2024 2025 2024 2025 2024 2025

m SCFD1 Aid Given-Calls B SCFD1 Aid Received-Calls

SCFD1 Aid Given / Received Number of Units

Clearwater Clearwater Cheney Cheney Colwich Colwich Valley Center Valley Center ¢

2024 2025 2024 2025 2024 2025 2024 2025

u SCFD1Aid Given-Units = SCFD1 Aid Received-Units



