MANAGER APPROVAL DECEMBER 4, 2025

1. FLEET MANAGEMENT COMPREHENSIVE OPERATIONS & TECHNOLOGY ANALYSIS /

REVIEW -- FLEET MANAGEMENT
FUNDING -- FLEET MANAGEMENT
(Request sent to 370 vendors)

RFP #25-0042 #PR801

Bluedot Technologies, Inc. dba . George Consulting & Engineering
Bluedot CST Fleet Services (GSE)
Fleet Management Comprehenswe Operations & $30.000.00 $40,000.00 $48.750.00
Technology Analysis / Review
. - . Ron Turley Associates, LLC dba RTA
Mercury Associates, Inc. Raftelis Financial Consultants, Inc. Tibe ks S sees Gy
Fleet Management Comprehenswe Operations & $48.700.00 $88.900.00 $83.250.00
Technology Analysis / Review
Anomali Comerit, Inc. InvenioLSI S(éutlonlst .dba LSI
No Submission onsutting
Patagonia Health Portcullis Systems, Inc. Zones, Inc.

The recommendation of Purchasing and Fleet Management is to accept the proposal from CST Fleet Services
in the amount of $40,000.00.

A committee comprised of Beau Bergeron and Dawn Shive - Fleet Management; Andrew Dilts - Director of Facilities; Lorien Showalter Arie - Budget Director;
Travis Babcock - County Management Intern; and Britt Rosencutter - Purchasing reviewed and evaluated all proposals received based on criteria set forth in the
RFP. The committee unanimously agreed to select CST Fleet Services.

After the responses were reviewed, the committee short listed CST Fleet Services and Ron Turley Associates, LLC dba RTA The Fleet Success Company. Both
vendors made presentations to the committee and CST Fleet Services was chosen.

Fleet Management is seeking a vendor to review and make recommendations based on best practices. The selected vendor will review fleet charges and set-aside,
maintenance scheduling, equipment life cycles, fuel tracking, oil dispensing system, and Fleet Management Software (FMS). The vendor will compare the county’s

Fleet Management practices with best practices in the industry and provide a report of their findings.

This is a proposal not a bid. Proposals are scored based on the criteria set forth in the RFP. There were four (4) components to this RFP:

Component Points
A Ability to meet or exceed the scope of service and project objectives as reflected by: 30
1. Industry knowledge and training
2. Proven performance in projects of similar size and scope
3. Qualifications and competence of persons who would be assigned to perform the

services
B. Clearly delineate a comprehensive review plan and tuneline 20
C. Professional References 20
D. Furm'’s overall cost of perfornung the scope of work, by task and grand total 30

Total Points 100
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