


Community Corrections Advisory Board
Minutes – September 11, 2025 (In Person & Microsoft Teams)

Members Present: In person: Becky Springer, Chad Beard, Tyler Roush, Aaron Breitenbach, Larry Burks Sr., Benita Chaplin, Ginny Williams, Peter Shay, Michael Birzer
Via Zoom: Pamela Hughes Mason, Christopher Haney 
Members Absent: Cody Alexander & Sandra Clinard-Flanders
Staff: Steven Stonehouse, Lori Gibbs, Tom Struble, Sasha Teel, Monica Harris, Samantha Mount, Michelle Stewart, Chris Morales, Lesa Lank, Julee Meslin  
Via Zoom: None 
Guests: Dr. Brandon Clark

Introductions and Announcements: There were introductions from everyone in the room as we have two new members, Ginny Williams appointed by the BoCC and Larry Burks Sr., appointed by the Wichita City Council. 
ACTION ITEM: Approval of Minutes from the prior meeting on June 12, 2025. 
A motion to approve the Minutes from the June 12 meeting was made by Peter Shay, seconded by Michael Birzer, and unanimously approved. 
ACTION ITEM: Approval of Minutes from the prior Executive Team meeting on June 18, 2025. 
A motion to approve the Minutes from the June 18 meeting was made by Aaron Breitenbach, seconded by Sandra Clinard-Flanders via email, and unanimously approved. 
ACTION ITEM: Approval of the 1st Quarter Behavioral Health Budget Adjustment. 
A motion to approve the 1st Quarter Behavioral Health Budget Adjustment was made by Peter Shay, seconded by Chad Beard, and unanimously approved. 
Julee Meslin presented the budget adjustment to reallocate approximately $12,000 of available, unused grant funds from housing within Behavioral Health to be used for contractual services for Higher Ground. 
ACTION ITEM: Approval of the KDOC SFY25 Year-End Report. A motion to approve the SFY25 Year-End Report was made by Peter Shay, seconded by Chad Beard, and unanimously approved. 
Lori Gibbs presented the Year-End Report for KDOOC SFY25, highlighting the County's focus on addressing the significant needs of its clients. She mentioned the existence of a living document that tracks client risk assessments. Captain Beard requested access to these assessments or a review example. Lori elaborated on the efforts of the Continuous Quality Improvement (CQI) team in training Intensive Supervision Officer (ISO) II's, aiming to equip them better to train and mentor the ISO I's. This initiative has successfully reduced the time required for training new ISO's from nine to twelve months to just three months, allowing them to begin working independently with clients within six months. Maintaining staff morale has been challenging, particularly due to the lack of pay increases for ISO staff, especially in comparison to the higher salaries received by Court Services personnel. The Sedgwick County Department of Corrections utilizes Carey Guides to assist clients, facilitating homework assignments through an electronic application on their mobile devices. The presentation included an analysis of success rates as mandated by the state, indicating where Sedgwick County currently stands. The Kansas Department of Corrections mandates a success rate of 75%, or a 3% increase from the previous year. Sedgwick County's average success rate stands at 66%, with August achieving the highest rate at 76% and July recording a rate of 55%. Discussions have highlighted that Sedgwick County manages a substantial caseload of clients from other counties, and it has been noted that meeting this expectation, given the population and the influx of out-of-county cases, may not be feasible.
Program Updates: Not presented at this meeting due to time constraints.
Dr. Brandon Clark: Client Community Transition Presentation- Dr. Clark, a psychologist and professor at Wichita State University, leads a program designed to help justice-involved individuals pursue higher education, with funding provided by donors. Lori Gibbs has invited Dr. Clark to participate in the upcoming All-Staff meeting and mentioned that he may reach out to the NexStep program to connect with clients working towards their GED, to inform them about options for continued education. Additionally, Lori will have a discussion with Deputy Director Mario Salinas of Juvenile Services, which serves juvenile clients up to the age of 23. Captain Chad Beard inquired whether participants must be on probation, and Dr. Clark clarified that while probation is not a requirement, individuals with a criminal record are eligible to qualify for the assistance.

Other Business: Funding Formula Update Presented by Director Steven Stonehouse - The discussion began with the fact that the Kansas Department of Corrections (KDOC) allocates $30 million annually to be distributed among the counties. This distribution is based on a formula where 60% is determined by caseload and 40% by other factors such as the square mileage of the service area and poverty rates. Recently, KDOC revised this formula; however, they are currently not open to further modifications. 
Notably, Sedgwick County is facing a budget reduction of approximately 38% for SFY26, which Steven noted to be about $900,000 annually. Furthermore, the County is looking at a reduction of nearly 50% over the next three years. At present, the cost per client stands at $4,000, but it will need to decrease to $3,000. In response to this notification, members of the SCDOC Executive team collaborated to plan necessary deductions, including the decision to keep nine ISO positions vacant to manage the future budget constraints better. Steven noted he would like to see the KDOC put a cap on the percentage of how much a county loses or gains from year to year. Johnson Countyis looking to gain the majority, if not more, of the funds previously sent to Sedgwick County. 
Additionally, SCDOC will experience a significant reduction, losing around 50% of its Behavioral Health budget. With the implementation of this new formula, some counties that have neither requested additional funding nor require these funds will end up with an excess that remains unutilized. Consequently, these surplus funds could be redirected to the general fund, going unused for the year, whereas they could have been allocated to counties that could effectively utilize the funding. 

The meeting was adjourned at 9:04 a.m., and the next meeting is scheduled for December 11, 2025.




