


Community Corrections Advisory Board
Minutes – December 11, 2025 (In Person & Microsoft Teams)

Members Present: In person: Becky Springer, Chad Beard, Pamela Hughes, Cody Alexander, Aaron Breitenbach, Sandra Clinard-Flanders, Larry Burks Sr., Benita Chaplin, Ginny Williams, Peter Shay, Michael Birzer
Via Zoom: Christopher Haney
Members Absent: Tyler Roush
Staff: Steven Stonehouse, Lori Gibbs, Tom Struble, Sasha Teel, Monica Harris, Samantha Mount, Michelle Stewart, Lesa Lank, Julee Meslin, Marcus West, Derick Gonzales   
Via Zoom: None 
Guests: Jarod Scott

Introductions and Announcements: There were introductions from everyone in the room. 
ACTION ITEM: Approval of Minutes from the prior meeting on September 12, 2025. 
Steven Stonehouse clarified that the amount of funding lost with the proposed KDOC funding formula is $900,000 annually. A motion to approve the Minutes with the correction from the September 12 meeting was made by Cody Beard, seconded by Sandra Clinard-Flanders, and unanimously approved. 
ACTION ITEM: Approval of the 2026 meeting schedule.
A motion to approve the 2026 proposed Meeting Schedule was made by Peter Shay, seconded by Sandra Clinard-Flanders, and majority approved. Pastor Pamela Hughes abstained, but noted she does have conflicts for two of the scheduled meetings.  
2026 Call for Nominations. 
Aaron Breitenbach described the process for nominations, the board discussed asking if there was anyone particularly interested in an executive role on the board. Chad Beard noted interest in being Vice-Chair. Pastor Pam asked Ginny if she was interested in a position and discussions then concluded with noting how to turn in the nomination form if they are not ready to turn it in today. 
Risk Needs Assessments – Presented by Derick Gonzales and Marcus West
Derick Gonzales and Marcus West presented the Risk Needs Assessment process, including how the scoring systems work and how results are used to develop client action plans. During the presentation, Derick provided an example scenario from a prior case to demonstrate how a case plan is developed collaboratively with a client. Gonzales explained that he works with clients to establish SMART goals and discussed additional resources ISOs use to support clients. Marcus and Derick noted a transition to a coaching model, which has been more beneficial for clients. Steven Stonehouse noted that if KDOC adopts the proposed funding formula and Sedgwick County experiences funding cuts, many resources supporting the coaching model may no longer be available.
Program Updates: 
ARES/WR
The Board received an update that ARES/WR continues to operate below capacity, with 165 beds available and the population hovering around an average of approximately 90, reflecting a decrease which began during COVID, but average daily population is continuously growing. The program reported approximately 10–12 court-ordered placements, including individuals with housing instability, limited support, and higher risk needs, and members noted the importance of keeping ARES/WR available as a sentencing option when appropriate. The program emphasized family engagement as a priority and shared that client exit surveys continue to identify separation from children as a significant point of difficulty. The facility also reported recent improvements to the office, and the program is evaluating options to better utilize the unutilized beds while continuing to meet population needs.
Specialty Courts
Monica Harris reported a successful Drug Court graduation on November 13, recognizing 25 graduates and noting strong community turnout and positive media coverage. The team is increasing the use of incentives during the holiday season to respond appropriately to holiday-related challenges and behaviors. Current program activity was reported as 75 active participants with 13 absconders, and the program is completing an operational “tune-up” focused on policies and processes to ensure alignment with best practices. The program also reported its first Veterans Treatment Court (VTC) graduate after approximately 14 months in the program and plans for a formal VTC graduation event in February. A request was noted to add Drug Court data to the tables/charts included in the board packets, and leadership expressed appreciation for staff contributions, including specific recognition of Monica’s work supporting these programs.
AISP
Lori Gibbs reported that planning connected to the 2027 grant timeline is moving forward, with work anticipated to commence soon. The program also shared that hiring has reopened, and the team is actively working to fill staffing needs, with a target to hire approximately 4–5 ISOs.
Other Business
Steven Stonehouse presented the impact of KDOC funding reallocation, and noted recent testimony provided to an oversight committee. Members emphasized the importance of maintaining an evidence-based approach and an objective lens focused on community safety when evaluating any funding formula or system changes. The discussion also addressed what aspects of the current system may require modernization, with a proposal referenced and plans for further discussion. Efforts are planned to gather broader input, including a listening tour across 31 districts and review of approaches used in other states including Georgia, Oregon, and Hawaii to inform statewide planning. KDOC’s assessment timeline was noted as one year focused on the adult system, followed by one year focused on the juvenile system, with work expected to begin in January 2026, and it was reported that the full grant amount is expected to be received for SFY27.

The meeting was adjourned at 9:02 a.m., and the next meeting is scheduled for January 8, 2026.




