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TEAM JUSTICE MINUTES
January 9th, 2026 (In-Person & Via Teams) 
  
Members Present:  Jae Hedrick (Vice-Chair), Shantel Westbrook (Teams), Peter Shay (At-Large), Lt. Clayton Barth, Leonett Hodges (Teams), Tiffinie Irving, Judge Richard Macias, Mark Masterson, Karensa Schiffel (Teams) Cpt. Steven Thornton
Members Absent: Kristin Peterman (Chair), Denise Donnelly-Mills, Josef Hamilton, Dr. Loren Hatfield, Sonya Miller, Samuel Mohr
Staff: Steve Stonehouse, Mario Salinas, Lesa Lank, David Riddle, Julee Meslin, Kevin Cocking (Teams), Karla Seymore (Teams), Chris Morales (Teams), Sammie Mount (Teams)
Guests: Elisa Thompson (Teams), Chris Gilmore (Teams), Christian Hedrick, Tyler Williams

I. Roll Call, Introductions and Announcements – Welcomed Cpt. Steven Thornton as the new WPD Representative and David Riddle promoted to Executive Officer of Juvenile Services.

II. [bookmark: _Hlk208219798]ACTION ITEM: Approval of Team Justice Minutes from the 12/5/25 meeting – Peter Shay made the motion to approve the minutes; Lt. Clayton Barth seconded the motion and the board unanimously approved.

III. ACTION ITEM: Team Justice 2025 Annual Summary Report Submission – Mark Masterson made the motion to approve; Peter Shay seconded the motion and the board unanimously approved.

IV. SFY27 Juvenile Comprehensive Plan Timeline- Mario Salinas advised the board that KDOC moved the due date up for the grant application for JIAC, JFS and IIP, with a goal of completion by February 2nd. Team Justice would need to approve March 6th to be reviewed by the BOCC on March 11th, 2026.
	 
V. Evidence Based Programs & Crime Prevention Funding update – Lesa Lank discussed the funding allocations and proposals. She advised that 7 proposals have been submitted so far and the committee will be sending that for review soon. She advised the allocations that will go before the BOCC for approval.

VI. Data and Program Updates – Mario Salinas reviewed the handouts and did comparisons of data from JIAC year 2024-2025.

VII. Other Business – The Legislative session is ramping up and the bill to amend the HB Bill is being reviewed. There will be a KDOC Workgroup for Juvenile Crisis Intervention with details coming soon.

Meeting Adjourned

The next meeting will be held on February 6th, 2026 (Juvenile Detention Facility, 700 S. Hydraulic, 2nd Floor)
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