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TEAM JUSTICE MINUTES
October 3rd, 2025 (In-Person & Via Teams) 
  
Members Present: Lt. Clayton Barth, Leonett Hodges, Shantel Westbrook, Denise Donnelly-Mills, Tiffinie Irving, Jae Hedrick, Sam Mohr, Kristin Peterman (Vice Chair, TEAMS), Peter Shay (At-Large, TEAMS), Sonya Miller (TEAMS), Josef Hamilton (TEAMS)
Members Absent: Mark Masterson (Chair), Dr. Loren Hatfield, Jazmine Rogers, Christian Cory, Judge Richard Macias, Karensa Schiffel
Staff: Steve Stonhouse, Mario Salinas, Lesa Lank, Samantha Mount, Julee Meslin, Alex Allbaugh (TEAMS), Kevin Cocking (TEAMS), Karla Seymore (TEAMS)
Guests: Shelbi Huitt, Elisa Thompson, Alex Wren, Tyler Williams, Jason McKenney, Audra Goldsmith 

I. Roll Call, Introductions and Announcements – No announcements.

II. [bookmark: _Hlk208219798]ACTION ITEM: Approval of Team Justice Minutes from the 9/5/25 meeting – Peter Shay made the motion to approve the Minutes and the board unanimously approved.

III. Cross-Over Youth Research Update – Alexander Wren provided an update on the Cross-Over Youth latent class analysis (LCA) data and reviewed the handout provided. The LCA data was split into six different classes of youth to encompass the population, while being divided based on demographic information and risk data. Only those who enter JIAC are currently being observed. 
	 
IV. Stepping Up for Youth Initiative Overview – Audra Goldsmith reviewed the PowerPoint provided. The Stepping Up for Youth Initiative is being piloted in Kansas and is a framework, opposed to a program, that addresses mental health within the system, while working to better divert youth to community-based services. The pilot program will include a mix of urban and rural areas to address a broader spectrum of youth. One of the focuses for the data will be how to utilize it and adapt a framework to the needs and wants of an area.

V. Sequential Intercept Mapping (SIM) Activity – Mario Salinas presented the Sequential Intercept Map for the Juvenile System. Salinas opened the floor to the board members to address the strengths, gaps, and weaknesses within the intercepts. The activity is to provide a more comprehensive idea of the services provided within the county that will then be used to develop a framework with the Juvenile Stepping Up Initiative. 

VI. Data and Program Updates – Mario Salinas provided an overview of data through September 2025. In addition, Salinas provided information on the general firearm incidents that are brought into JIAC. This data was collected and provided as a courtesy. Salinas also discussed House Bill 2329, which would extend youth detention from 45 days to 90 days, and would allow youth to be directly committed if they’re in possession of a firearm while a crime is committed. 

VII. Other Business – Steve Stonehouse brought to the attention of the board the current funding situation that will potentially impact the Adult Services which is being addressed in the media. This was discussed as a precaution for Juvenile Services, as it is not a cut in funding rather a redistribution of funding that was determined by KDOC’s new funding formula.



Meeting Adjourned

The next meeting will be held on November 7th, 2025 (Adult Residential, 622 E. Central, Multipurpose Training Room)
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