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TEAM JUSTICE MINUTES
November 7th, 2025 (In-Person & Via Teams) 
  
Members Present: Mark Masterson (Chair), Kristin Peterman (Vice Chair), Peter Shay (At-Large), Judge Richard Macias, Sonya Miller, Shantel Westbrook, Jae Hedrick, Sam Mohr, Josef Hamilton (TEAMS), Lt. Clayton Barth (TEAMS)
Members Absent: Dr. Loren Hatfield, Denise Donnelly-Mills, Jazmine Rogers, Karensa Schiffel, Leonett Hodges, Tiffinie Irving
Staff: Steve Stonhouse, Mario Salinas, Lesa Lank, Samantha Mount, Julee Meslin, Christina Schrage, Chris Morales (TEAMS), Alex Allbaugh (TEAMS), Kevin Cocking (TEAMS), Stacy Bell (TEAMS)
Guests: Shelbi Huitt, Tyler Williams, Kate Luneva, Kayla Vineyard, Elisa Thompson (TEAMS)

I. Roll Call, Introductions and Announcements – No announcements.

II. [bookmark: _Hlk208219798]ACTION ITEM: Approval of Team Justice Minutes from the 10/3/25 meeting – Kristin Peterman made the motion to approve the Minutes and the board unanimously approved.

III. Seventh Direction Presentation – Kate Luneva and Kayla Vineyard reviewed the PowerPoint provided. Seventh Direction works to treat adolescent substance use through various services, including individual and group peer mentorship, and serves the adult population. They are currently developing their telehealth provider options to be more accessible to clients.
	 
IV. Team Justice Youth Vacancy – Mario Salinas reviewed the Resolutions provided. There is a vacant position on the board for the Wichita Police Department. The language of the 2021 Resolution was addressed, and the question was raised on how to change verbiage to have more success with participation. Sonya Miller made the motion to amend the resolution as follows: Section 1.b.9. One (1) member who has justice system involvement with priority preference given to individuals who have lived experience with adult or juvenile correctional services. Peter Shay seconded the motion and the board unanimously approved.

V. Discuss Process for 2026 Election of Officers – Lesa Lank reviewed the nomination form provided and covered the process for the 2026 Election.

VI. 2026 Meeting Schedule – Lank reviewed the proposed 2026 meeting schedule and no changes were recommended.

VII. Crime Prevention and EBP Funding Update – Lank provided an update on funding. $100,000 for Crime Prevention was allocated for 2026, and Requests for Proposals are posted on the Sedgwick County website. There is currently $800,000 in EBP funding, that is pending for ERC educational services and community programming. Lank provided an update on the request for proposal status regarding ERC educational services. 

VIII. Sequential Intercept Mapping (SIM) Update – Salinas reviewed the handout provided. An on-site visit was scheduled for the week of November 10, 2025. The mission now is focused on identifying gaps and how to measure success from data collected.

IX. Data and Program Updates – Mario Salinas provided an overview of data through October 2025. 

X. Other Business – Steve Stonehouse brought to the attention of the board the current funding situation that has currently been paused. This cut in funding would have resulted in a 38- to 39-percent decrease in funding. There will now be a third party looking at the Community Corrections Act, weighing the successes and recidivism of the correctional community. When the funding situation comes to the juvenile side, it will potentially focus on early intervention (IIP) opposed to supervision (JISP), otherwise moving the focus from high-risk clients to low-risk clients. 



Meeting Adjourned

The next meeting will be held on December 5th, 2025 (Juvenile Detention Facility, 700 S. Hydraulic, 2nd Floor)
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