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TEAM JUSTICE MINUTES
December 5, 2025 (In-Person & Via Teams) 
  
Members Present: Mark Masterson (Chair), Kristin Peterman (Vice Chair), Shantel Westbrook (Secretary), Peter Shay (At-Large), Judge Richard Macias, Lt. Clayton Barth, Sonya Miller, Jae Hedrick, Sam Mohr, Josef Hamilton (TEAMS), Tiffinie Irving (TEAMS)
Members Absent: Dr. Loren Hatfield, Leonett Hodges, Denise Donnelly-Mills, Karensa Schiffel
Staff: Steve Stonhouse, Mario Salinas, Lesa Lank, Samantha Mount, Julee Meslin, Christina Schrage, Alex Allbaugh (TEAMS), Kevin Cocking (TEAMS), Stacy Bell (TEAMS), Karla Seymore (TEAMS)
Guests: Dr. Delores Craig-Moreland, Alex Wren, Tyler Williams, Donna Gensler, Valarie Florio, Christian Hedrick, Rachel Fritze (TEAMS), Elisa Thompson (TEAMS)

I. Roll Call, Introductions and Announcements – No announcements.

II. [bookmark: _Hlk208219798]ACTION ITEM: Approval of Team Justice Minutes from the 11/7/25 meeting – Sonya Miller made the motion to approve the Minutes and the board unanimously approved.

III. ACTION ITEM: Call for Nominations / Vote for 2026 Officers – Mark Masterson invited additional nominations, then called for the board to vote on the ballots provided.

IV. The Family Initiative (TFI) Presentation – Donna Gensler reviewed the PowerPoint provided. TFI offers parent management training that utilizes the Evidence Based Practice grant. The program can take anywhere from 12 weeks to 6 months to complete. The goal of the program is for parents to reunite with their children through strengthened parenting practices. The program offers one parenting session and one family session a week to promote this unification.
	 
V. Cerebral Palsy Research Foundation (CPRF) Presentation – Valarie Florio reviewed the PowerPoint provided. The program provides development workshops and technical computer training for juvenile offenders and focuses on employment-centric workshops. Valarie noted that client attendance has been a struggle, despite providing transportation assistance.  

VI. Crossover Youth Project Update – Alexander Wren reviewed the handout provided. Wren provided information on the goals of the interviews being conducted within the sample group. He also provided an overview of the Theoretical Background of Analysis that will be used for research and observations. So far, he has been able to interview three youth and seven staff members. The challenges he has faced during this study include youth being incarcerated, aging out, or going AWOL. Wren believes that the data is representative of the total group being observed, but not of the juvenile population as a whole.

VII. Announcing of the 2026 Chair, Vice-Chair, and Secretary – Ballots were collected and counted. Mark Masterson announced the following 2026 officer positions: Shantel Westbrook for Secretary and Jae Hedrick for Vice Chair. The vote for Chair resulted in a tie between Masterson and Kristin Peterman. Masterson deferred, and Peterman accepted the appointment of Chair. Peterman appointed Peter Shay as the at-large member. 

VIII. Data and Program Updates – Mario Salinas provided an overview of data through November 2025. 

IX. Other Business – Marios Salinas updated the board on the grant planning allocation from KDOC for the Juvenile Comp Plan. The application will be due in March, however an update will be provided in January. 



Meeting Adjourned

The next meeting will be held on January 9th, 2026 (Juvenile Detention Facility, 700 S. Hydraulic, 2nd Floor)
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