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	District 5 Collaboration Board
Meeting Summary

March 9, 2026 | 11:30 a.m. – 12:45 p.m.
Frank Fanning Conference Room, Derby Public Library
1600 Walnut Grove, Suite 200, Derby, KS 67037



Board Members: Austin St. John, Becky Tuttle, Chris Carlson, Jason Meirowsky, Mayor Mark Staats, William DeLong, Heaven Christiansen, Lori Lane, Dr. Jay Ensley
Community Members: Derby City Manager Kiel Mangus, Mulvane City Council/Fire Terry Lane

Sedgwick County Representatives: Commissioner Jim Howell, Assistant County Manager Rusty Leeds, EMS Chief Kevin Lanterman, EMS Deputy Chief Angela Fuller, Strategic Communications Stephanie Birmingham


1. Call to Order
a. Commissioner Jim Howell called the meeting to order at 11:35 a.m.
b. Welcome, Announcements & Introductions – Commissioner Jim Howell
c. Call of the Meeting Attendees – A quorum was confirmed.
d. Pledge of Allegiance

2. Approval of Meeting Minutes
a. Lori Lane motioned to approve the minutes of the Nov. 10, 2025, meeting, since January’s meeting was canceled. Mark Staats seconded the motion, and members voted unanimously in favor, with the abstention of Becky Tuttle. 

3. EMS System Update & Discussion
a. Sedgwick County EMS Chief Kevin Lanterman and Deputy Chief Angela Fuller gave an overview of EMS operations and call volume:
· Sedgwick County operates a third-service EMS model, meaning EMS operates independently from fire and law enforcement. It’s a tiered response model, where fire departments often serve as first responders while EMS provides advanced care and patient transport.
· Office of the Medical Director, led by Dr. Kevin Brinker, establishes medical protocols followed by EMS and firefighters.
· 75,424 calls in 2025, 6,424 calls in January 2026. 
· Call volume has increased about 5% per year over the past two years, probably because many Sedgwick County residents do not have Primary Care Physicians (PCP) or insurance, so they call 9-1-1 for medical care.
· 50% of calls are Code Green (low acuity). Only 7-10% of calls are time critical. 87% of calls are in Wichita.
· Sedgwick County has 17 EMS stations with 13 ambulances that work 24/7, 21 ambulances during peak hours.
· Some EMS crews may respond to 10-14 calls in a 12-hour shift, which could eventually lead to fatigue and burnout.
· All cities would like to have an EMS station in town, but the call volume does not always warrant it.
· EMS does not respond with red lights and sirens to all calls – only those with highest acuity, Priority 1-2. EMS has a standard traffic response for Priority 3-6 calls.
· EMS’ response time goal for urban calls is 8:59 and 10:59 for rural calls. Fire units often arrive first and begin basic life support measures. Many residents don’t realize that paramedics – whether they are firefighters, law enforcement or EMS – perform the same steps to stabilize a patient so EMS can safely transport them to the hospital if needed. 
· Asst. County Manager Rusty Leeds said EMS is fully staffed now and has an adequate fleet to handle the current call volume but will need more vehicles and personnel to deal with the projected rise in calls in the future. 
· EMS leadership presented an expansion proposal at the Sedgwick County Commission’s budget retreat that would include 27 additional personnel and 6 more ambulances.
b. Jason Meirowski asked if 911 calls to Second Light’s emergency winter shelter have increased? Angela Fuller said so far, they have gone down during the period of Nov. 2025 to the present. 
c. Derby Mayor Mark Staats and City Manager Kiel Mangus talked about whether Derby needs a second EMS station/ambulance, since the city has grown so much since the first EMS station (Post 21) opened about 30 years ago. 
· Derby’s population is now around 27,000. 
· The next closest EMS station is around 47th Street South, so it would take an ambulance longer to reach the south end of Derby for a call. 
· Kiel Mangus and Mayor Staats believe all decisions about future EMS service in Derby should be data driven. Even though Derby has grown, most EMS calls are not serious or time critical and might not warrant another ambulance. 
· Chief Lanterman said he is considering adding another ambulance in Derby on a 12-hour shift.
· The Derby Fire Department has paramedics who respond to calls and provide basic life support, and they are paid extra for their certification.
· Derby relies on and provides mutual aid to neighboring cities/counties. The support is helpful but can also tie up local crews on calls outside of Derby.
d. Mulvane City Manager Austin St. John confirmed that Mulvane operates its own EMS service, with a station downtown and another by the Kansas Star Casino
· Terry Lane, who works for the Mulvane Fire Department and is on the Mulvane City Council, believes they could be helping Derby and neighboring cities/counties more because their downtown crews are not always busy.
e. Austin St. John asked what Sedgwick County is doing to address the problem of residents who don’t get preventive care and use 911 as a safety net? Chief Lanterman said Sedgwick County is looking at mobile resources to help those who often call 911 for non-emergent medical care.
f. Jim Howell quoted a study by the Public Policy on Management Center that shows, based on the EMS budget of $22 million, that the tax dollar subsidy per capita in Sedgwick County is $10.14, compared to $27.89 in Johnson County, which has an EMS budget of $31.5 million with two fewer ambulances.

4. Legislative Update/Discussion
a. Since the meeting was running long, Jim Howell deferred this agenda item.

5. Adjournment 
a. Meeting adjourned at 12:52.

The next District 5 Collaboration Board Meeting will be May 11, 2026, 11:30 a.m.–12:45 p.m., 
at the Derby Public Library, 1600 Walnut Grove, Frank Fanning Conference Room, Derby KS 67037.
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