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ADDENDUM #2
RFP #26-0044
EMPLOYEE ANCILLARY BENEFITS - EAP PROGRAM


May 22, 2026

The following is to ensure that vendors have complete information prior to submitting a Request for Proposal.  Here are some clarifications regarding the Employee Ancillary Benefits – EAP Program. Questions and/or statements of clarification are in bold font and answers to specific questions are italicized.


1. Is the county able and willing to share current utilization data?
 
Attached.

2. Is your preference a bundled price for the full service, or a modular model by service or component? 

Pricing is currently based on a PEPM and that is preferred.

3. Does the county have a preferred pricing format for evaluation purposes (e.g., per‑employee‑per‑month, ASO, fixed annual fee)? 

Pricing is currently based on a PEPM and that is preferred.
 
4. Will you accept electronic signatures on all proposal forms?
 
The county can accommodate electronic signatures.
 
5. Who is the current EAP provider and how long have they been providing services to the organization? 

Empac; 10+ years.

6. Please confirm that pricing should be based on 2,500 employees. 
 
It is available to all 2,724 full-time employees. 

7. Do you have employees who reside in California? 

No.
 


8. If yes, how many employees? 
 
N/A

9. Please provide the current rate and a rate history throughout the contract term for the EAP. 

1/1/2022 to 12/31/2024 - $1.50 pepm
Renewal for 2025 - $1.53 pepm
Renewal for 2026 - $1.56 pepm

10. How many hours of the following services are included within the current EAP contract per year?  
· Onsite training/orientation/educational seminars 
· Onsite health fair/event participation 
· Onsite critical incident support events (# events/# hours) 
· Webinar training 

Hours included in contract.
Onsite or virtual(Zoom) group training/educational seminars – 32 hrs.
Virtual or on-site orientations – no limit
Onsite health fair/event participation – no limit
Onsite CISD – no limit
Webinar training – none
 
11. How many total hours of the following services were utilized in each of the last two (2) years? 
· Onsite training/orientation/educational seminars 
· Onsite health fair/event participation 
· Onsite critical incident support events (# events/# hours) 
· Webinar training 

2024
Group training/orientation/educational seminars: 41.75
Onsite health fair/event participation: 0
Onsite CISD: 9 hrs
2025
Group training/orientation/educational seminars: 34.5
Onsite health fair/event participation: 0
Onsite CISD: 6 

12. Please provide copies of 2024 and 2025 EAP utilization reports.
  
Attached.
 
13. If reports are not available, please provide the following for each of the last 2 years.  

Attached.
 
· Number of employees on which the report is based 
· Total number of clinical cases 
· Total number of work-life cases 
· Total number of clinical sessions 
  


14. On a scale of 1-5 with 5 being the highest, how would you rate your current vendor? 

4.

15. What are the three components that are most important to you in an EAP? 

Services provided to employees, easy access to services and tool provided to employees and availability of counselors.
 
16. How many employees covered under the EAP fall under Department of Transportation (DOT) regulations? 

Information is not available at this time.
 
17. Are DOT Substance Abuse Professional (SAP) evaluations included within the EAP contract? 

Yes. 

18. If yes, is there a cap on the number of evaluations included each year within the EAP rate or are evaluations provided on a fee-for-service basis?
 
Currently included in PEPM.
 
19. How many DOT Substance Abuse Professional (SAP) evaluations were used in each of the past two years?
 
Less than 5.

20. Why are you going out to bid?
 
The county is required to market at each plan’s renewal date.

21. Can you share utilization data?
 
Attached.

22. Is your preference a bundled price for the full service or a modular model by service or component?
 
Pricing is currently based on a PEPM and that is preferred.

23. Does the county have a preferred pricing format for evaluation purposes (e.g., per‑employee‑per‑month, ASO, fixed annual fee)?

 Pricing is currently based on a PEPM and that is preferred.

24. Could you send us your EAP summary?
 
Attached.

25. Pertaining to eligible employees: Do you cover any part-time employees with EAP services? 

No. 

26. The census list provided only included full-time.

Only full-time employees are eligible.

27. Question 34 under telephonic/online/mobile services “How do you make internal referrals?” Please clarify or give an example of what is meant by “internal referrals”. 

When there is a mandatory referral incumbent carrier provides email summary to HR after mandatory sessions are completed. Please advise that you can report on mandatory referrals.
 
28. Will you accept a quote for an 8 visit EAP versus the 12 visit you have currently?
  
No, please quote 12 sessions to mimic current benefit.




Firms interested in submitting a Request for Proposal, must respond with complete information and deliver on or before 1:45 pm CDT, June 2, 2026. Late responses will not be accepted and will not receive consideration for final award.

“PLEASE ACKNOWLEDGE RECEIPT OF THIS ADDENDUM ON THE RFI RESPONSE PAGE.”
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Tammy Culley
Purchasing Agent
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