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Overview Strategic Goals:

The Register of Deeds (ROD) records,
preserves, and provides public access

e Ensure the accuracy and
legal compliance of all

to real estate documents that Sedgwick County Voters recorded documents

establish  property ownership in

Sedgwick County. o Safeguard and expand
. access to the County's

In 2025, the Office upgraded h 4 historical land records

recording software to improve
efficiency, accuracy, and the reliability
of the County’s land records system. Register of Deeds
The ROD also expanded its digital
archive by digitizing records back to
1930, improving long-term
preservation and public access.

e Protect residents through
proactive fraud prevention
and public awareness

o Expand accessible,
community-centered
service delivery

Property Fraud Alert and Notary Fraud
Alert programs notify residents when
documents are recorded under their
name, promoting transparency and
fraud awareness.

The Office also provides passport
services using existing staff and

resources, supporting efficient

operations and responsible

stewardship of County financial

resources.

Highlights

e Implemented new recording ¢ Enhanced Property Fraud
software in 2025 to improve Alert notifications and
efficiency and accuracy of implemented Notary Fraud
data processing Alert

o Expanded digital archive with e Continued passport
real estate records digitized acceptance services using
back to 1930 existing staff to generate

additional County revenue
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General Government Register of Deeds

Accomplishments and Strategic Results

Accomplishments

The ROD has made significant strides in various areas, with notable achievements including:

e In 2025, the ROD upgraded software systems to improve the efficiency and accuracy of real estate
transactions. They also enhanced the Property Fraud Alert system, launched a new Notary Fraud
Alert program to help protect residents from fraud, and expanded their digital archive by digitizing
records dating back to 1930.

e Veteran & Military Discount Program: Since 2019, the ROD has recorded 712 DD214 military
discharge records and issued 1,567 Veteran Discount Cards, helping connect veterans with local
discounts while honoring their service.

e In 2025, the ROD Office processed 1,789 passport applications and generated $76,883.70 in ROD
fees, while continuing to efficiently manage passport appointments and assist applicants throughout
the process.

Strategic Results
In 2025 the ROD had the following strategic goals and results:

e Obtain and maintain 95.0 percent of documents processed on time annually. The ROD utilized 2025
to establish a baseline for a timeliness standard following their software upgrade.

o Safeguard and expand access to the County's historical land records by adding a minimum of one
additional year's worth of records digitized annually. In 2025, the ROD digitized records back to 1930
thus meeting their target.

e Build and sustain a skilled and adaptable workforce through achieving 100.0 percent cross-coverage
of all core functions by end of 2026. In 2025, the ROD established a baseline for this goal by
conducting a cross-training audit of their office.

Significant Budget Adjustments

Significant adjustments to the Register of Deed’s 2027 Recommended Budget
include an increase in charges for services revenue ($662,273) to bring in-line
with anticipated actuals.
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Departmental Graphical Summary

Register of Deeds
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Budget Summary by Category

2024 2025 2026 2026 2027 Amount Chg % Chg
Expenditures Actual Actual Adopted Revised Budget '26 Rev.-'27  '26 Rev.-27
Personnel 1,252,928 1,277,070 1,400,659 1,400,659 1,454,070 53,410 3.81%
Contractual Services 11,963 16,107 17,674 17,674 17,674 - 0.00%
Debt Service - - - - - -
Commodities 9,503 23,416 26,000 25,790 26,000 210 0.81%
Capital Improvements - - = 210 = (210) -100.00%
Capital Equipment - - - - - -
Interfund Transfers - - - - - -
Total Expenditures 1,274,394 1,316,594 1,444,333 1,444,333 1,497,744 53,410 3.70%
Revenues
Tax Revenues - - - - - -
Licenses and Permits - - - - - -
Intergovernmental - - - - - -
Charges for Services 4,202,619 4,799,931 4,353,655 4,353,655 5,015,928 662,273 15.21%
All Other Revenue 20 40 21 21 42 21 99.98%
Total Revenues 4,202,639 4,799,971 4,353,676 4,353,676 5,015,970 662,294 15.21%
Full-Time Equivalents (FTEs)
Property Tax Funded 17.50 17.50 17.50 17.50 17.50 - 0.00%
Non-Property Tax Funded - - - - - -
Total FTEs 17.50 17.50 17.50 17.50 17.50 - 0.00%

Budget Summary by Fund

2024 2025 2026 2026 2027 Amount Chg % Chg

Fund Actual Actual Adopted Revised Budget '26 Rev.-'27  '26 Rev.-'27
General Fund 1,274,394 1,316,594 1,444,333 1,444,333 1,497,744 53,410 3.70%
Total Expenditures 1,274,394 1,316,594 1,444,333 1,444,333 1,497,744 53,410 3.70%
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Significant Budget Adjustments from Prior Year Revised Budget

Increase in charges for services revenue to bring in-line with anticipated actuals

Total

Expenditures

Revenues

FTEs

662,273

662,273

Budget Summary by Program

2024

2025 2026 2026 2027 % Chg 26'-27"
Program Fund Actual Actual Adopted Revised Budget '26 Rev.-'27 FTEs
Administration 110 419,454 456,251 479,436 478,436 499,809 4.47% 4.00
Data 110 854,940 860,342 964,897 965,897 997,935 3.32% 13.50
Total 1,274,394 1,316,594 1,444,333 1,444,333 1,497,744 3.70% 17.50
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Personnel Summary by Fund

Budgeted Compensation Comparison

FTE Comparison

2026 2026 2027 2026 2026 2027
Position Titles Fund Grade Adopted Revised Budget Adopted Revised Budget
Register of Deeds 110 ELECT 109,801 113,095 113,095 1.00 1.00 1.00
Chief Deputy Register of Deeds 110 GRADE 67 93,649 97,395 97,395 1.00 1.00 1.00
Deputy Register of Deeds 110 GRADE 64 71,309 74,161 74,161 1.00 1.00 1.00
Administrative Supervisor Il 110 GRADE 58 52,915 58,344 58,344 1.00 1.00 1.00
Administrative Support V 110 GRADE 56 97,178 96,762 96,762 2.00 2.00 2.00
Register of Deeds Deputy 1V 110 GRADE 54 354,307 382,429 382,429 8.00 8.00 8.00
Administrative Support IV 110 GRADE 55 39,811 45,614 45,614 1.00 1.00 1.00
Register of Deeds Deputy Il 110 GRADE 53 44,200 42,349 44,890 1.00 1.00 1.00
PT Administrative Support 110 GRADE 51 19,635 20,426 20,426 0.50 0.50 0.50
Register of Deeds Deputy I 110 GRADE 52 42,120 36,483 39,083 1.00 1.00 1.00
Subtotal 972,199
Add:
Budgeted Personnel Savings -
Compensation Adjustments 46,541
Overtime/On Call/Holiday Pay -
Benefits 435,330
Total Personnel Budget 1,454,070 17.50 17.50 17.50
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o Administration

The Register of Deeds (ROD) is responsible for recording all real estate transactions in Sedgwick County. This includes deeds, mortgages, oil and gas
leases, and platted additions to all cities in Sedgwick County. The ROD also files financing statements and security agreements on personal property

under the Uniform Commercial Code, Federal and State tax liens, powers of attorney, and military discharges. In addition to recording transactions,
the ROD is responsible for maintaining and preserving records based on statutory requirements.

Fund(s): County General Fund 110

2024 2025 2026 2026 2027 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '26 -'27 '26 -'27
Personnel 397,988 416,728 435,762 435,762 456,135 20,373 4.7%
Contractual Services 11,963 16,107 17,674 16,674 17,674 1,000 6.0%
Debt Service - - - - - - 0.0%
Commodities 9,503 23,416 26,000 25,790 26,000 210 0.8%
Capital Improvements - - - 210 - (210)  -100.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 419,454 456,251 479,436 478,436 499,809 21,373 4.5%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service 4,202,619 4,799,931 4,353,655 4,353,655 5,015,928 662,273 15.2%
All Other Revenue 20 40 21 21 42 21 100.0%
Total Revenues 4,202,639 4,799,971 4,353,676 4,353,676 5,015,970 662,294 15.2%
Full-Time Equivalents (FTEs) 4.00 4.00 4.00 4.00 4.00 - 0.0%

Data responsibilities include inputting document information into the computer system after the document has been scanned. Employees then verify
that every document is entered into the system correctly. The final step is to certify that all documents are accounted for on each business day. This
process allows the images to be distributed to the stakeholders in the most efficient and timely manner as possible.

Archiving responsibilities include incorporating all mediums of storage into digital images for records dating back to the 1800’s with preservation as a
priority so records may be accessible to future generations. Currently there are books, microfilms, plat maps, and a computer system for location of
documents.

Fund(s): County General Fund 110

2024 2025 2026 2026 2027 Amnt. Chg. % Chg.
Expenditures Actual Actual Adopted Revised Budget '26 -'27 '26 -'27
Personnel 854,940 860,342 964,897 964,897 997,935 33,038 3.4%
Contractual Services - - - 1,000 - (1,000) -100.0%
Debt Service - - - - - - 0.0%
Commodities - - - - - - 0.0%
Capital Improvements - - - - - - 0.0%
Capital Equipment - - - - - - 0.0%
Interfund Transfers - - - - - - 0.0%
Total Expenditures 854,940 860,342 964,897 965,897 997,935 32,038 3.3%
Revenues
Taxes - - - - - - 0.0%
Intergovernmental - - - - - - 0.0%
Charges For Service - - - - - - 0.0%
All Other Revenue - - - - - - 0.0%
Total Revenues - - - - - - 0.0%
Full-Time Equivalents (FTEs) 13.50 13.50 13.50 13.50 13.50 - 0.0%
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